
 
 
 
The Board of Fire Commissioners, Gloucester Township Fire District # 4 held a Regular Meeting 
on September 21, 2016 in the meeting room of Blackwood Fire Company.  This meeting has 
been properly advertised according to the State of New Jersey Sunshine Laws.  
 
 

ROLL CALL 
 
                        Commissioner Coucoules (here)       Commissioner Stout (here)  
                        Commissioner McCann (here)           Commissioner Simone (here)  
                                             Commissioner Vannoni (absent)  
 
Attendees:  Solicitor D. Carlamere, Shop Steward Local 3249 F. Reiss, FF W. Prendergast  
 
Motion by Commissioner Coucoules, second by Commissioner Stout to approve the Regular 
Meeting minutes of August 17, 2016.  All in favor, motion carries.  
 
Motion by Commissioner Simone, second by Commissioner Coucoules to approve the 
Workshop Meeting minutes of September 7, 2016.  All in favor, motion carries.  

 

COMMISSIONER REPORTS 
 

Commissioner Simone reported that the steps on the outside of Station #2 will be welded this 
week, as they are broken.  They are supposed to be welded this Thursday or Friday.  The 
painters are coming to paint the stairs next Thursday or Friday, they will be sanded and painted, 
but the welding needs to be done first.  The plumber has the layout from the water company 
and he asked FF Reiss to give him some extra copies of that, as we will have to get another 
plumber to give us a price.  He stated he spoke to David, and David will go and get the cameras 
and David will install them.  
 
Commissioner McCann said so the water line, we have the plumbing. 
 
Commissioner Simone said we have the schematics from the water company.  
 
Commissioner McCann said so we gave them to the plumbers to get prices.  
 
Commissioner Simone said correct.  
 
Commissioner Stout asked Commissioner Simone if we have found out yet what the water 
company is going to charge us for that water line as far as a stand-by fee.  



 
 
Commissioner Simone said we have not found out yet.  He said the last time the question was 
whether it has a riser or not, some people think they will charge us, and some people think they 
will not charge us.  
 
Commissioner Stout asked how we can find out for sure.  
 
Commissioner Simone said he is going to have Pete look into it, and he said Pete thinks they will 
charge us, somewhere in the area of $300.00 to $400.00 a month.  
 
Commissioner McCann asked if it is a 4 inch line.  
 
Commissioner Simone said it is a 4 inch line, with a 2 inch line you can only do the top floor. 
With the 4 inch line you can do the entire building.  
 
Commissioner Stout said with a 4 inch line you are charged, but maybe with a 2 inch line you 
won’t be charged.  
 
Commissioner Simone said we will have all those questions answered. He stated he will get all 
those questions answered for you.  
 
Commissioner McCann said that sounds like progress.  
 
Commissioner Coucoules stated the trucks are running, and Billy has been doing a good job 
with them, keeping them going.  He said there was an issue with 849 with the key chime, which 
according to Public Works needs to go to the dealership.  
 
FF Prendergast said it is fixed; we now only have one working key fob. They ended up fixing it 
today.   
 
Commissioner McCann said when a truck needs to go to Public Works, can we just take it down 
or do we need to schedule it.  
 
Commissioner Coucoules said we tried that, but they frowned upon it, so now we have to 
schedule it.  
 
FF Prendergast said it depends upon who you talk to, if you talk to Roman he wants more work 
for Public Works, if you talk to the laborers they are not so enthusiastic about taking on new 
work. He said he always calls Roman. He stated you cannot go wrong with him, he runs the 
garage over there.  He is always the first person he talks to.   
 
Commissioner McCann so if it is scheduled, one of our men takes it down and gets a ride back.  
 



 
 
 
We do not wait there with it.  And then when the repair is complete, do they call you?  
 
FF Prendergast said they normally call my cell phone.  
 
Commissioner McCann asked Commissioner Coucoules if that seems to be working.   
 
Commissioner Coucoules said yes, for the most part.  
 
Commissioner McCann said when it needs to go to Vineland Electric, it is the same procedure, 
make an appointment, take the apparatus down, one of our men picks you up, and then 
repeated after the apparatus has been fixed.  
 
FF Prendergast said yes.  
 
Commissioner Stout said he and Commissioner McCann went down to the convention to the NJ 
Association of Fire Districts Meeting, and he has a paper with all the Budget dates, and statuary 
dates for the budget.  He said it shows the dates of when the Budget needs to be in as well as a 
couple of email addresses for people if we have any questions. He said the message from the 
DCA Director was they are shorthanded. 
 
Commissioner McCann wanted to say, that the Director of the DCA also spoke not only about 
Firefighter Safety, but about Firefighter Health.  The state is starting to look at firefighter 
health, as well as are the doing safe work chores. Apparently the Safety Committee will have to 
look at firefighter health as well. That seems to be a direction, as 2 or 3 other people spoke 
about that also, mental health being one of the issues they spoke about.  
 
Commissioner McCann stated Clerk Fini went back and looked at all of the LOSAP records and 
identified a group of people who are no longer active with the company or who have not made 
a contribution in a number of years, and they are not vested.  So, the Clerk is starting a program 
where we are contacting the individuals, who have not made a contribution for 10 or more 
years, with a certified letter, asking them if they would like to get back into the service.  But if 
their life circumstances have changed, and there is no way they can come back, they will check 
the box, sign the form, and then we can close their account. That money will then become 
available to fund the LOASP in the future. Congratulations to the Clerk for getting all this 
information together, typing the letter and she will get the letters out tomorrow for the first 
group of people.  
 

CORRESPONDENCE 
 

None  



 
 

CLERK’S REPORT 
 
Clerk Fini stated she was going to speak about the LOASP, but Commissioner McCann brought 
everyone up to speed on the subject.  
 

TREASURER’S REPORT 
 
Motion by Commissioner Stout, second by Commissioner Simone to pay the September bills in 
the amount of $26,269.36.  Dispense with a reading since everyone has been provided with a 
copy.  All in favor, motion carries.  
 
Commissioner Stout recommended that the Commissioners all look at the profit and loss 
statements, as there will be a Budget Meeting following the Regular Meeting.   
 
Commissioner McCann suggested that we get the Workmen’s Comp bill on the electronic fund 
transfer list.  
 
Commissioner Coucoules asked who Matthew Bender was on the bill list.  
 
Clerk Fini replied that they are all the legal books in the Commission Office, as well as some of 
the systems we use.  
 

FIRE OFFICIAL REPORT 
 
None  
 

CHIEF’S REPORT 
 
None  
 

PRESIDENT’S REPORT 
 
None  
 
 
 
 
 
 



 

OLD BUSINESS 
 
 
Captain Cipriano explained Intellicorp, who we use to do our background checks, has provided 
us with a new form.  The reason for that is a new law has been passed, and the applicant can 
request a copy of the report if they wish. That was the reason for the new form. He said he 
used their form and inserted our information in it, which Intellicorp encourages you to do. The 
Solicitor had been provided a copy, and he said it was fine. It was further discussed that if an 
applicant is red flagged, the Board will be notified that the applicants application should not be 
considered for approval.  
 
Motion by Commissioner Stout, second by Commissioner Coucoules to approve all reports as 
read.  All in favor, motion carries.  
 
 
Commissioner McCann said he believes there is some old business concerning the 
memorandum of agreement, of which the Chairman, not being here, had some strong feelings 
on it, so therefor he thinks it would be best not to discuss that tonight.  He said we have the 
opportunity to discuss it at a Workshop, and there were only 2 people at the Workshop so 
there was a no quorum, so it could not be discussed.  He said he doesn’t feel as though it would 
be proper to discuss it at this time, without it being discussed at the Workshop. How does the 
Board feel about that?  
 
Commissioner Coucoules said we have been playing with this for over a month and a half, and 
that is his feeling. We have been playing with it for a month and a half and we all know what is 
on it.  
 
Commissioner McCann asked Commissioner Coucoules what is his thoughts… 
 
Commissioner Coucoules said his feelings are that the Board needs to go into closed session 
and discuss it. He said he wants it to come to a conclusion tonight.  
 
Commissioner McCann said you will adopt motion to go into closed session.  
 
Commissioner Coucoules said yes.  
 

NEW BUSINESS 
 

Commissioner McCann said we have 2 new applications to approve.  
 



Captain Cipriano said one is a totally new member and the other is a current probationary 
member of Hi-Nella.  She has been raised in the fire service; her father was Chief of Hi-Nella for 
over 20 years. She is also an ER nurse at Virtua Voorhees.  
 
Commissioner McCann asked if both applications have been properly filled out.  
 
Captain Cipriano said yes. He added both will have to go through fire school, and they would 
both be assigned to Blackwood Clementon Road Station.  
 
Motion by Commissioner Coucoules, second by Commissioner Stout to accept Kevin 
McKendry’s application with a standard 6 month probationary period. All in favor motion 
carries.  
 
Motion by Commissioner Coucoules, second by Commissioner Stout to accept Jennifer Raskin’ s 
application with a standard 6 month probationary period.  All in favor, motion carries.  
 
 

COMMENTS FROM THE FLOOR 
 
Shop Steward Local 3249  F. Reiss stated if they are needed in the closed session for the one 
issue on personnel matters they are available.  
 
He went on to ask the Board what the procedure is for getting the meeting minutes from the 
Blackwood Fire Company Meeting. With that being said he asked if any member of the Board 
who is a firefighter, would like to confirm, that Chief Vannoni stated on the record that he is 
stepping down this year.   
 
Commissioner Coucoules said no, that is wrong.  The Chief is not stepping down this year; 
however he stated he will not be running next year. He went on to say that Chief Vannoni is still 
the Fire Chief, and will remain the Fire Chief until December 31, 2016. According to the 
statements he made, the upcoming nominations for Chief, he will decline.  

 
Shop Steward Local 3249 F. Reiss stated he is not trying to hang anyone out to dry, but just 
wants to get the facts straight.   
 
Commissioner McCann said those minutes will not be available until they are approved at the 
next company meeting. He is not sure how the public goes about getting a copy of them.  
 
Shop Steward Local 3249 F. Reiss said they are not available tonight.  
 
Commissioner McCann said yes we do not get a copy.  
 
 



 
 
Shop Steward Local 3249 F. Reiss stated, and he is not trying to take anything away from 
anyone sitting in the room, but it was recommended during the last workplace harassment 
case, that the Board have an active role in selecting the Chief. Between then and now, he 
doesn’t know if anything has changed, fire company bi-laws, or Board resolutions, or Board 
policies, can take an active role in selecting the Chief, or at the least have some sort of say on 
how that happens. He thinks it would be wise for the Board to take part in that, or for them to 
create some sort of avenue for them to be a part of that selection process.   
 
Commissioner McCann said he believes the report from Bob Hill indicated that for harmony 
within the entire department, the Board should consider being involved in the selection of the 
Chief, and that the career member’s feelings should be considered as well, since the Chief is the 
leader of both the volunteers as well as the career staff. The Board has not officially done 
anything.   
 
Solicitor Carlamere said you cannot dictate how they go through there procedures. There are a 
few Districts around that are unique, that actually participate and hire the Chief.  But by 
statute, the Chief and the Line Officers comes from the Company, and the volunteers bi-laws 
comply with that, and you cannot dictate that.  
 
Commissioner McCann said so we can only recommend.  
 
Solicitor Carlamere said you can express your opinion, but you cannot participate in the 
selection process. You can certainly state who you like, but you have no control over it.  
Technically you should really stay out of it, and it is their bi-laws that say how that person is 
elected.  
 
Shop Steward Local 3249 F. Reiss stated that is fair and that is why I did not state that we 
should have a say in it, because we work for the Board and we understand that. He just feels 
like the Board controls the Fire Department.  He said let me put it another way, the Board of 
Fire Commissioners governs the Fire Department in one way or another, and he feels as though 
they should have an active role in that position.  
 
Commissioner Coucoules said just like Chews Landing does.  
 
Solicitor Carlamere said they have always traditionally selected the Chief. That is a working 
relationship that has gone on for a number of years.  
 
Shop Steward Local 3249 F. Reiss said there was a mention of cameras going in at Station # 2 
and   he wanted to remind the Board, that the Union, the last time cameras were installed 
requested a policy regarding cameras.  Since then, no policy has been created. We were told 
the cameras were for security purposes only and going forward, to make the employees feel as 
though they are not the only things being monitored, that the exterior of the building should be 



monitored as well. He said if cameras were installed outside, it makes it seem like they are for 
security purposes, and not to monitor the employees.  
 
Commissioner Coucoules said there will be outside cameras as well, and when the construction 
at Station # 1 is complete, there will be outside cameras installed here as well.  
 
Commissioner McCann asked if the Board had a policy about the cameras.  
 
Commissioner Coucoules said it is his understanding that Commissioner Vannoni looked into it, 
and there is no policy needed as it is to protect our property.  
 
Shop Steward Local 3249 F. Reiss said that was what was conveyed to us, that they were strictly 
for security, and that was fine.  It is just seemed a little suspect in our opinion, that you are only 
monitoring the inside for security, not the outside.  
 
Commissioner Coucoules said he will say, that it was inside , as we all know there was some 
shenanigans  going on with peoples gear, and that is why they were installed.  
 
Shop Steward Local 3249 F. Reiss asked if there was any status on the discussions with Station # 
2 regarding the shared services proposal he put together nearly 2 months ago. Has there been 
any meeting or committees formed?  
 
Commissioner Simone said Commissioner Vannoni and Commissioner Stout said they would be 
on the committee.  
 
Commissioner Stout said he had an informal meeting, and the gesture of the informal meeting 
was to form a committee, and there has not been a set time for a meeting yet.  
 
Shop Steward Local 3249 F. Reiss said if you were not aware, he received a letter from District # 
2 stating they were not opposed to discussions taking place, but they were going to wait until 
the beginning of the year, once the budget process had taken place. Our District has named a 
committee, they have not done so.  
 
He went on to say he understands Commissioner Vannoni is not there and he was pushing to 
hire sooner rather than later, and he wanted to confirm that the remaining Board members felt 
a though we should hire, after the budget process, when we know what kind of money we are 
dealing with. He would rather see that sooner than later, but he understands the process.  He 
said we are approaching October, and even if we were to start the hiring process today we are 
looking at a minimal of 90 days, certification of the list, physical agility test, interviews, 
backgrounds checks, medical things of that nature. So although we are not clear on our budget, 
we need to start the hiring process sooner than later, just so we do not get to January, decide 
to hire and then start with the 90 day time period and now we are into March or April before 
we can get a firefighter working. If we start now, we can have that person hired, and starting as 
soon as the budget passes. He stated he is saying that because as we all know Station # 2 



received their Safer Grant, Camden City is going to be certifying their list because of their Safer 
Grant, and that may be far off, but he did see an informal copy of the list and some of our 
people because of their status, and scoring are possibly making the County wide list.  He 
doesn’t want us to wait, because by that time the list may have dwindled, and he would rather 
see us strike while the iron is hot, and not struggle to find a good candidate. He knows District # 
6 has budgeted for one additional person. He wanted to remind the Board the more candidates 
that disappear; the less we have to look at. He knows the Board said they wanted to wait until 
the Budget was clearer, but we need to start now, so we could have someone by the beginning 
of the year.  
 
Commissioner McCann asked F. Reiss if we got the Safer Grant application in, and we have not 
heard anything yet.  
 
Shop Steward Local 3249 F. Reiss said yes we did.  
 
Commissioner McCann said so other Districts are hearing about their safer Grants, and we have 
not heard about ours.  So we have not been turned down yet. Does anyone know the date we 
need to hear by?  
 
Shop Steward Local 3249 F. Reiss said FEMAS year ends September 30th, so we will hear by 
then. He said there are 2 more rounds of announcements.  He does not know if someone turns 
down their grant, if they go past the September 30th deadline. He would assume we will know 
something a little more concrete by the 30th, he said they have to send you a denial letter.  
 
Commissioner Stout asked F. Reiss how long it takes to go through the entire hiring process.  
 
Shop Steward Local 3249 F. Reiss stated that he does not want to speak for Bill Robb, but he 
had a conversation with him a few days after they received their Safer Grant.  It starts by 
certifying the list, which takes a few days.  The candidates get a letter stating they must go for 
their agility test, if they miss that they are given one opportunity to reschedule.  
 
Commissioner Stout asked where they go for the test.  
 
Shop Steward Local 3249 F. Reiss said he believes it is the Trenton, Mercer County area.  
 
Commissioner Stout said it is more of a State thing.  
 
Shop Steward Local 3249 F. Reiss said yes, it is not by County.  It is once a month at one 
location. It is a pass fail, so as long as they pass, they keep their number on the list. So with that 
right there your looking at a 30 day process to 60 day process. The State will take some time 
processing the scores of the test and getting that information back to us, so you are looking at 
another 2 weeks. So you are looking at 2 months.  Then for us to put them through an 
application, interview, and a medical we all know how long that takes. Bill Robb said with the 



Safer Grant you are given 180 days to hire, from the day you accept your Grant until the day the 
performance period begins.  
 
Commissioner McCann said we will know by our next Commissioner Meeting whether or not 
we received the Safer Grant. So at the next Commission Meeting we can make a decision on 
whether we want to start this process, and we are waiting to see how the Budget goes.  
        
FF W. Spain stated he thinks the Board should start a Committee with the career staff because 
these are the people running the show, they know how many people are here and how many 
are not here. You are going to hire another person because we do not have enough volunteers. 
If we had 40 to 50 volunteers you wouldn’t be hiring another person. You would be thinking 
about outfitting them with gear.  What are we doing about membership?  
 
Commissioner McCann said he thinks what the Board is trying to address is people responding. 
How do we improve that, 7 days a week, 365 days a year? That is what we are trying to figure 
out.  

 
FF W. Spain said the problem is we have been looking at this for months, he said actually for 
years and someone on the Board has to come up with a solution. Maybe one of the paid 
personnel can come up with an answer.  We need a solution. 
 
Commissioner McCann said he thinks the group, the fire company is having the same problem, 
how to get more people to respond to fires. It seems to be their problem, as well as our 
problem. One thing we know how to do is career people, and to put them on. That is one way 
of solving the problem for 40 hours a week. He said to FF Spain if you want to come up with a 
concrete plan for the next Board Meeting and present that to us we would be glad to listen to 
it.  
 
FF W. Spain said has anyone contacted other fire companies to see what they are doing?  

 
Commissioner Coucoules said yes, we have a recruitment and retention program, as we just 
accepted 2 new applications tonight.  
 
FF W. Spain said we have been accepting volunteers for a long time and it is not cutting the 
mustard.   
 
Commissioner Coucoules said we cannot force people to become firefighters.  
 
Shop Steward F. Reiss asked if there has been any progress with the Truck Committee.  
 
Commissioner Coucoules said yes there has, we have had one truck from Pine Hill come here to 
see what is out there now, and to give us ideas. We have had a few unofficial quotes to give us 



an idea of what it would cost to replace our engine. He did say the 2 people we had here to look 
at our engine to see if it was worth refurbishing it, both stated they would not refurbish it.  
 
FF Prendergast asked why he has been taken off the Committee.  
 
Commissioner Coucoules said he was not aware you were taken off the Committee.  
 
FF Prendergast said he was not either, but he did not know of the meetings.  
 
Commissioner Coucoules said you are not on the email list.  
 
FF Prendergast said he was, he came to the first meeting, but he has not received one since.  
 
Commissioner Coucoules asked how long have you not been on the email list.  
 
FF Prendergast said since the first meeting. He said he just figured they had not held any 
meetings since. He has not seen any pictures or heard any talk.  
 
Commissioner Coucoules said that is the first he is hearing of it.  
 
Motion by Commissioner Stout, second by Commissioner Simone to go into closed session to 
discuss a personnel issue. All in favor, motion carries  
 

ROLL CALL 
                       Commissioner Coucoules (yes)          Commissioner Stout (yes)  
                           Commissioner McCann (yes)              Commissioner Simone (yes)  
 
Meeting called back to order.  
 

ROLL CALL 
                            Commissioner Coucoules (here)        Commissioner Stout (here)  
                            Commissioner McCann (here)            Commissioner Simone (here)  
                                                   Commissioner Vannoni (absent) 
 
Commissioner McCann asked the Solicitor to report on the discussion during closed session.  
 
Solicitor Carlamere stated for the record, that all Commissioners that were at the meeting are 
present. It appears that all members of the public that were here before the closed session are 
present. The closed session dealt with the Memorandum of Agreement that has been discussed 
at prior meetings as well as this meeting. It was an appropriate Closed Session item and the 
Board discussed the pros and cons of the Memorandum of Agreement.  It is open on the table if 
any Commissioner wants to move on it.  
 



 
Commissioner McCann said we have all heard the Solicitor and the Memorandum of 
Agreement is open on the table if anyone would like to move on it. Do we have a motion to 
accept or decline?  
 
Motion by Commissioner Coucoules, second by Commissioner Stout to accept the 
Memorandum of Agreement as negotiated.  
 
Commissioner McCann asked if there are any questions on the motion, but did note that he felt 
as though all the questions were exhausted during the closed session.   
 

ROLL CALL 
                       Commissioner Coucoules (yes)          Commissioner Stout (yes)  
                       Commissioner McCann (yes)               Commissioner Simone (No)  
 

 
Solicitor Carlamere stated the Memorandum of agreement carries. He wants the members of 
the Board as well as members of the public to realize this Memorandum of Agreement is on a 
trial basis and it has an exact end date, as it is up to members of the Board if they want to 
continue it, after that August 17, 2017 date. I think you need to decide on whether it is going to 
be retroactive until September 1, 2016.  
 
Commissioner McCann said so the question is will it be retroactive to the September 1, 2016 
date as it is written.  
 
Motion by Commissioner Coucoules, second by Commissioner Stout to make the pay of the 
Memorandum of Agreement retroactive back until September 1, 2016.  
 
Commissioner Stout asked Commissioner Coucoules, just to make sure the public knows this 
man is not getting paid for back pay for work not performed and he asked Commissioner 
Coucoules to elaborate.  
 
Commissioner Coucoules said yes, the MOA was discussed approximately 2 weeks prior to 
September 1, 2016, before the last meeting, and as of September 1, 2016 and maybe a little 
before FF Prendergast was doing everything I asked of him, within the scope of the list he had 
provided to his as of his qualifications. So therefor, he feels as though this should be retroactive 
to September 1st since he has been doing the work.  
 
Clerk Fini asked how this was going to be paid to FF Prendergast.  
 
Solicitor Carlamere stated calls would be made to Bowleys office as well as Howard Longs 
office. 
 



Clerk Fini asked who was going to make that phone call. 
 
Commissioner Coucoules/ Solicitor Carlamere said the clerk.  

 
ROLL CALL 

                            Commissioner Coucoules (yes)         Commissioner Stout (yes)  
                            Commissioner McCann (yes)             Commissioner Simone (yes)  

 
 
Commissioner McCann said as stated we are going to look for guidance from Howard Long as 
well as Joe Bowleys office on the payment of the funds. He went on to say there was nothing 
else discussed in the closed session. 
 
 With no further business to discuss.  
 
Motion by Commissioner Coucoules, second by Commissioner Stout to adjourn.  All in favor, 
motion carries.  
 
 
 
DATED:  September 21, 2016 
 
 
BY:____________________________________ 
     Michael Simone, Secretary  


