
 
 
 
The Board of Fire Commissioners, Gloucester Township Fire District # 4 held a Regular Meeting 
on Wednesday August 17, 2016 in the meeting room of Blackwood Fire Company.  This meeting 
has been properly advertised according to the State of New Jersey Sunshine Laws.  
 

ROLL CALL 
                                Commissioner Coucoules (here)      Commissioner Stout (here)  
                                Commissioner McCann (here)          Commissioner Simone (here)  
                                                            Commissioner Vannoni (here)  
 
 
Attendees:  Solicitor D. Carlamere, Fire Official P. Urso, FF B. O’Conner, FF M. Cocchi, FF S. 
Carlin, FF W. Spain  
 
Motion by Commissioner Coucoules, second by Commissioner Stout to approve the Regular 
Meeting minutes of July 20, 2016.  All in favor, motion carries.  
 
Motion by Commissioner Stout, second by Commissioner McCann to approve the Workshop 
Meeting minutes of August 3, 2016.  All in favor, motion carries.  
 

COMMISSIONER REPORTS 
 
Commissioner Stout said this past Monday he had an informal meeting with representatives 
from #82 and #86 and basically we wanted to go over the proposal that Local 3249 had given us 
for a shared services agreement between 82 and 84.  86 has a shared services agreement with 
85 and wanted to give some input on how it is going for them. The only thing that came out of 
the meeting was to form a committee with 2 Commissioners’ that could meet with them in the 
future.  Commissioner Vannoni said he would and Commissioner McCann said he could be an 
alternate if needed.  
 
Commissioner McCann had nothing to report.  

 
Commissioner Simone stated the poles have been installed at Station # 2 around the generator. 
Merchantville Door has been out to repair the rear bay door at Station # 2, and they are in the 
process of working on getting the problem resolved.  
 
The quote and specs from AQUA Water has been given to the plumber, so he can get pricing for 
installing the 4” water line.  AQUA has stated it will not charge us the “T” off the main. We have 
to install a pit, and then our plumber runs and connects inside the pit.    Fire Official Urso said 
AQUA would charge us about $300.00 - $400.00 per month for stand by water.  



 

 
Commissioner Vannoni said that is only if you have a riser, which we will not have because we 
were putting in a limited system.  
 
Fire Official Urso said he understood we would still be charged a standby fee regardless.  
 
Commissioner Vannoni said that is not how he understood it, and we will have to get 
clarification on that.  He said the idea of putting a limited system in was so we would not have 
to pay for standby water, but we have to defiantly look into this before budget time. If that is 
the case, maybe we should just do the whole building. He added that he was told if we had less 
than 8 heads, we would not have to pay for standby water. He said that is how it understood it 
from FF Reiss.  
 
Fire Official Urso said you will not get away with 8 heads, even on a limited system.  
 
 
Fire Official Urso said you may have to install a door that separates the engine bay from the 
egress door because that is considered an egress path.    
 
Commissioner Vannoni said we could out a door at the base of the steps.  
 
Fire Official Urso said yes.  
 
Commissioner Coucoules said so basically wall off between the bay and the stairwell and add a 
man door there.  
 
Fire Official Urso said unless you do a full sprinkler system.  
 
Commissioner Vannoni said his opinion would be to have the water main put in, and gets these 
answers before budget time, so we can get this project finished up. He asked if we are not in 
compliance on the other items.  
 
Fire Official Urso stated in the mechanics room and the generator rooms there are loose wires 
and missing sheet rock, but it is a work in progress.  
 
Added In:  Commissioner Simone reported that there is a broken weld on the outside stairs at 
Station # 2 that he just found about yesterday.  He asked if anyone knew about it. He said 
apparently the Chief got someone to weld it, and he has pricing on getting the stairs painted, 
scraped sanded and painted with an epoxy paint to make it last longer.  He stated some of the 
stairs are not painted at all.  The price was $1500.00.   
 
Commissioner McCann asked if we have it in the budget.  
 



Commissioner Simone replied yes.  
 
Motion by Commissioner Simone, second by Commissioner McCann, to have the stairs painted 
for a fee of $1500.00, but they must be welded first.  All in favor, motion carries.  
 
Commissioner Coucoules said Ladder 84 had an issue with its light tower and it was sent to 
Vineland Electric, and it was repaired.  There have been numerous issues with the utilities.  As 
everyone knows the Fire Official Crown Victoria has been sold, and the new pickup truck has 
been put into service.  He said he has yet to send out 845 with the body damage that was done 
due to the hit and run and he stated he will get to that soon. He said in speaking with FF 
Prendergast it looks like it could start to rust soon, so he will get that taken care of.  We had 
gotten estimates that were approved. He went on to say that we did not get the Air Pack Grant 
that was applied for by Station # 82, in which we were included; however we have the 
opportunity to apply for a new grant in 2016.  Personally he sees no reason why we should not 
jump on board. He asked for anyone’s thoughts.   
 
Motion by Commissioner Coucoules, second by Commissioner McCann allowing Administrator 
Robb  to apply for the Assistance to Fire Fighters Grant for 2016 on Fire District # 4’s behalf, for 
Air Packs in conjunction with Chews Landing Fire Department, and any other companies that he 
deems necessary.   All in favor, motion carries.  
 
Commissioner McCann asked that according to the email, there was a reference as to whether 
we would like to expand to a larger group.  
 
Commissioner Coucoules said yes, that according to Administrator Robb one of the reasons we 
did not get it was because we were at a million dollar cap, and if we expanded to include 
another Fire Company we would be at a 2 million dollar cap, because the population would be 
over a certain amount.     
 
Commissioner Vannoni stated there was a problem with the mapping system on Ladder 84 and 
Fire Official Urso took care of it.  It is no longer an issue.  
 
Commissioner Vannoni said he is holding off approving the drug and alcohol policy, as he has 
reached out to the Union and has gotten no response from them yet. He will give them one 
more month to respond back as it is supposed to be a negotiated policy. He has some updated 
information, as the facility does drug and alcohol testing at the cost of $49.00 for a drug test, 
and $26.00 for an alcohol test, if it is done during normal business hours.  If it is done after 
hours it is $200.00 for someone to come to our facility, plus the $49.00 fee for the drug test, or 
$26.00 for the alcohol test. If it goes beyond 30 minutes, it is $60.00 for every additional 30 
minutes, plus the cost of the tests. Now that would only be done in accordance with the policy 
if an accident occurred or if someone is suspected of being under the influence.  
 

CORROSPONDENCE 



 
Commissioner Vannoni said he has one letter here from the Mayor and Council, they are 
celebrating their 3 Annual Citizen Recognition Ceremony at the Citizens Appreciation Park and 
they are asking us to nominate one noteworthy resident   volunteer who has gone above and 
beyond with their time and talent to make a difference in the community. If anyone one on the 
Board is interested in nominating someone, we have that.  
 

CLERKS REPORT 
 
Clerk Fini asked the Board to come up with some dates for the Budget Meetings, so she can get 
them advertised.  
 
 
 

TREASURER’S REPORT 
 
Motion by Commissioner Stout, second by Commissioner McCann to pay the bills in the amount 
of $21,662.76.  All in favor, motion carries.  
 
Commissioner Stout asked the Board to review the Profit and Loss Report for their line items to 
make sure everything is correct in their line item, as it is getting close to the end of the year.  
 
 

FIRE OFFICIAL’S REPORT 
Attached  
 

PRESIDENTS REPORT 
 
Good Evening,  
 
As you can see the Building Project is coming along, we have had a few little setbacks that have 
set us back a bit.  The updated completion date is the beginning to mid-November.  I am in the 
process of meeting with the Executive Board and finalizing the 2017 Budget and hope to have it 
to you for Octobers Meeting.  
 
Starting Friday 8/19 at 8:00 - Monday 8/29 @ 8:00 am myself and Vice President Dunlap will be 
on vacation and out of the state, so therefore head Trustee Cipriano will be acting President 
until we return.  
 
Thank you for your continued support.  
Anthony Miller 



President  
Blackwood Fire Company  
 

CHIEF’S REPORT 
None  
 
 Motion by Commissioner Simone, second by Commissioner Stout to accept all reports as read. 
All in favor, motion carries.  
 
 

OLD BUSINESS 
 
Commissioner McCann asked about the status on the Safer Grant.  
 
Commissioner Vannoni said they have not heard anything yet.  He stated that he heard the first 
round was awarded and we were not a part of that.  We are still waiting.  
 
 

NEW BUSINESS 
 
Commissioner Vannoni said we have an opportunity to do some duty crews with Fire District # 
2.  They are looking to allow our firefighters to participate in their duty crews, and vice versa in 
case they need someone to fill in at different times. Their Solicitor and their insurance company 
advised them that there should be something in writing, just saying if our member runs on their 
truck and is injured, our Workmen’s Comp would cover them, and vice versa, if one of their 
members is injured on our truck, their Workmen’s Comp would cover them.  Any compensation 
would be determined by the Chief’s.  It was originally said that District # 2 would pay our guys, 
but that has since been retracted. It basically says we will allow their members to ride on our 
duty crews, and they will allow our members to ride on their duty crews. It leaves training up to 
the Chiefs of each department to make sure guys are adequately trained on each apparatus. He 
has a copy of the Resolution here, and it is the same one District # 2 adopted.  
 
Commissioner McCann asked if anyone checked with Liberty Mutual to see.  
 
Clerk Fini replied it falls under VFIS, and they have given the OK.  
 
Commissioner Vannoni said Administrator asked VFIS and they gave the OK. The Solicitor also 
gave his OK.  
 
Commissioner Stout asked if the Chief has seen that.  Commissioner Vannoni replied yes, and 
he is in favor of it, anything that will get more guys on the truck.  
 



 
Motion by Commissioner McCann, second by Commissioner Coucoules to adopt a resolution by 
which Fire District # 84 and Fire District # 82 will enter into an Inter Local Services Agreement 
for Shared Services for Joint Duty Crews. All in favor, motion carries  
 
                                 
 
Commissioner McCann asked if our guys will wear our gear when participating at either station.  
 
Commissioner Vannoni said yes.  
 
Commissioner McCann asked if our guys will ever be driving their apparatus.  
 
Commissioner Vannoni said no.  
 
Commissioner McCann asked if our guys will ever be the officer on their apparatus.  
 
Commissioner Vannoni said yes.  
 
 

ROLL CALL 
Commissioner Coucoules (yes)   Commissioner Stout (yes) 

                                  Commissioner McCann (yes)        Commissioner Simone (yes)  
                                                    Commissioner Vannoni (yes)  
 
Commissioner Stout said he has been going over some dates for the Budget Meetings. He said 
considering that a lot of thigs are over this year, such as the contract, and he feels as though 
the budget meetings went well last year, he thinks they could go even better this year.  He is all 
for starting this early, so we can get it over with. He suggested the following dates:  
September 21st and 28th 
October 5th, 12th, 26th and Saturday the 22nd  
November 2nd, and 9th and Saturday the 5th  
He said the only problem he sees with starting early, is the fund balance.  
We will advertise all those dates.   
 
Motion by Commissioner Stout, second by Commissioner Simone to have the Clerk advertise 
the following dates for the 2017 Budget Meetings:  9/21, 9/28, 10/5, 10/12, 10/22, 10/26, 11/2, 
11/5, 11/9.  All in favor, motion carries.  
 

GOOD & WELFARE 
None  
 
 



 
 

COMMENTS FROM THE FLOOR 
None  
 
 
Motion by Commissioner McCann, second by Commissioner Stout to adopt a resolution to go 
into closed session to discuss contract and personnel issues.  All in favor, motion carries.  
 

ROLL CALL 
Commissioner Coucoules (yes)     Commissioner Stout (yes) 

                                 Commissioner McCann (yes)          Commissioner Simone (yes)  
                                                  Commissioner Vannoni (yes)  
 
 
 
Meeting called back to order  
 

ROLL CALL 
Commissioner Coucoules (absent)     Commissioner Stout (here) 

                             Commissioner McCann (here)              Commissioner Simone (here)  
                                                                Commissioner Vannoni (here)  
 
Commissioner Vannoni said there were several items discussed in closed session and there has 
been no resolution on any of those at this time. They will remain closed.  
 
With no further business to discuss.  
 
Motion by Commissioner Stout, second by Commissioner Simone to adjourn.  All in favor, 
motion carries.  
 
 
DATED:  August 17, 2016  
 
BY:_____________________________________ 
      Michael Simone, Secretary  
 
                   
 
 
 

 



 
 
 
 
 
 
 
 
        

 
 
 
 
 
 
 
 
 
 
 

 


