
The Regular Meeting of the Board of Fire Commissioners, Gloucester Township Fire District # 4 

was held on Wednesday July 15, 2015 in the meeting room of Blackwood Fire Company.  This 

meeting has been properly advertised according to the State of New Jersey Sunshine Laws.  

 

ROLL CALL 
                               Commissioner Coucoules (here)       Commissioner Stout (here) 

                               Commissioner McCann (here)            Commissioner Simone (here)  

                                                               Commissioner Vannoni (here)  

 

Attendees:  Solicitor D. Carlamere, FF W. Spain  

 

Motion by Commissioner Stout, second by Commissioner Coucoules to approve the Regular 

Meeting minutes of June 17, 2015.  All in favor, motion carries.  

 

Motion by Commissioner Stout, second by Commissioner Coucoules to approve the Workshop 

Meeting minutes of July 1, 2015.  All in favor, motion carries.  

 

COMMISSIONER REPORTS 
 

Commissioner Stout had nothing.  

 

Commissioner Coucoules reported that the Tower Ladder is still at KME, and it failed the UL test 

according to FAM Jones, for a minor infraction.  UL has not told us what the infraction was for. 

He stated he should have an answer by the end of the week as to what it failed for, and 

hopefully it will be fixed and back in the station by next week. He stated he will be out of town 

all of next week, from July 18th to July 28th.  He said Commissioner Stout is his back up.  

 

Commissioner Stout said he will be out of town from July 24th to July 28th.  

 

Commissioner McCann said he will be out of town from tonight to next Wednesday night.  

 

Commissioner Simone said he will be out of town from tomorrow until Sunday.  

 

Commissioner Vannoni said he will be here, and he will hold the fort down.  

 

Commissioner Simone said he did speak to Kevin Boccherini about the trucks going in for 

repairs.  He had to talk to Tom Cardis and he said he has not had a meeting with him yet.  



 

Commissioner Simone said he has 2 estimates for the generator.  He said he spoke to FAM 

Jones about the size of the generator, and he seems to think there is no problem with the size 

of the generator for that building. He said he has 2 estimates, but he could not print the second 

estimate. One estimate was for $17,000.00 and the second was for $18,900.00.  He told the 

Board he has 2 estimates if they would like to vote on that.  

 

Solicitor Carlamere asked Commissioner Simone if the lowest estimate was $17,000.00. 

 

Commissioner Simone said yes, and the second estimate was $18,900.00. The second estimate 

did not include the pad or the plumbing. The $17,000.00 estimate includes everything, soup to 

nuts.  

 

Commissioner McCann asked why they do not have the second estimate.  

 

Commissioner Simone said because he could not print it. He will email it to David and he can 

print it.  

 

Commissioner Stout asked Solicitor Carlamere if it was ok to have just 2 quotes, and if so can 

they vote on the purchase of the generator tonight.         

 

Solicitor Carlamere said yes, 2 quotes were fine because it was under the $17,500, and they can 

vote tonight on the purchase of the generator.  

 

Commissioner Simone said he has not purchased the light for the flag pole since he needs the 

Tower Ladder to put it up, so he will wait until that is back in service.  

 

Commissioner Coucoules asked exactly what is it going to run.  

 

Commissioner Simone said it will run the entire 200 amp service box, the entire Station # 2.  

 

Commissioner Stout asked if it has an automatic system that starts it up once a week.  

 

Commissioner Simone said yes it does.  

 

Commissioner McCann asked if it needs protective posts around it, who will install them.  

 



Commissioner Simone said they will put them in themselves. He said he already has the sleeves, 

and they will put the post in themselves.  

 

Motion by Commissioner Simone, second by Commissioner McCann to purchase a 25 KW liquid 

cool generator, Cutler Hammer , 200 AMP, Auto Transfer Switch with surge protection, gas and 

pipe included. Price is $17,000.00.     All in favor, motion carries.  

 

Commissioner McCann said he has nothing. 

 

Commissioner Vannoni said the grand opening for the Gloucester Township Premium Outlets 

will be on August 13th, 14th, 15th and 16th.  They have applied for a fireworks permit for a 9 

minute show on August 13th, Thursday evening. Fire Official Urso said we would collect a 

$350.00 permit fee for that. That will cover some of the overtime he has authorized.  He said he 

has scheduled overtime for the Fire Official.  He has spoken to other fire districts and asked 

how they handle Black Friday type events.  They are expecting over 15,000 people to attend per 

day.  There are no store rooms or stock rooms so all of the merchandise will be out on the floor, 

which could create a fire hazard.  Washington Township, Deptford Township has a Fire Official 

present.  He has scheduled for that weekend, Thursday and Friday the majority will be covered 

by the regular schedule with the exception of a few hours in the evening until 11:00 PM, and 

then Saturday and Sunday.  This will all be in working together with the police department. 

They will be out there for enforcement and other issues that arise.  

 

CORROSPONDENCE 
Nothing  

 

CLERK’S REPORT 

 
Clerk Fini reported that the Board received the Safer Grant monies in the amount of $38,098.00 

for the first half of 2015 from January to July.   

 

TREASURER’S REPORT 

 
Commissioner Stout said everyone has been provided with a bill list.  The regular bills total 

$38,388.56 and the add on bills total $34,539.90.  Total bills: $72,928.46  

 



Motion by Commissioner Stout, second by Commissioner McCann to pay the bills in the amount 

of $72,928.46.  All in favor, motion carries.  

 

Commissioner Stout wanted to remind the Board to monitor your line items, and if you think 

you have a discrepancy, see Clerk Fini or him.   

 

Commissioner Simone said the door was fixed at Station # 2.  The door company came out and 

solved the problem. 

 

Commissioner Coucoules said he was talking to FAM Jones and when the power went out the 

generator kicked on it reverted back to Auto Dealership mode, which turns it into the 

wintertime mode where it only allows the door to go up so far, because at dealerships that 

what they do.  That is also why the remote in the truck would not work.  

 

FIRE OFFICIALS REPORT 

 
Commissioner Vannoni said the 5 year audit was done, and he will talk about that after the 

reports.  

 

Fire Reports for May and June attached.  

 

Solicitor Carlamere reported that the Township has the Fire Lane violation on hold right now 

while they evaluate the report.  

 

CHIEF’S REPORT 

 
None.  

 

PRESIDENT’S REPORT 

 
Commissioner Vannoni said unfortunately President Miller cannot be here tonight. He wanted 

to thank the Board for their assistance in signing the 2 year lease, which assisted them in 

obtaining a mortgage. The Direct Install Program has been submitted and Hutchinson Plumbing 

should hear if we have been approved in about 4 weeks. PSE&G will be installing a new pole for 

permanent power to the building during the construction. They will be putting a new pole in 

the pen outback, and we will keep the electrical room which will allow this side of the building 



to keep its power throughout the entire construction project. The Blackwood Fire Company is 

having a special meeting tomorrow night concerning the expansion project, at 19:00 hours to 

approve the plans and the budget. After the fire company approves these items, they can go to 

the bank to get an appraisal done, and they should have a mortgage done within 2 to 3 weeks. 

Demolition is set to start the first week of September, as long as everything goes according to 

plan.  The contractor and the architect will be at the meeting tomorrow night to field any 

questions.  

 

Motion by Commissioner McCann, second by Commissioner Simone to accept the reports as 

written. All in favor, motion carries.  

 

Commissioner Vannoni said the Division of Fire Safety was out on June 2 to do an audit and 

submitted a report, which is done every 5 years.  The report stated that the Bureau is operating 

according to the New Jersey State requirements except for the following:  

 

1. Subchapter 4- They went out to 2 buildings and found the deficiencies you see on the 

report in front of you, at Niagra Pools and Associated Building and  Fire Official Urso has 

sent notices and will be following up, so that is now in compliance.   

2. The other violation is a discrepancy of $7,959.07 that was not accounted for in the LEA 

Budget.  The LEA anticipated revenue for 2014 was $33,659.07 and the Gloucester 

Township Fire District Budget was $27,500.00. It stated this was on the revenue side and 

therefor $7,959.07 must be appropriated back to the LEA.  

 

Commissioner McCann said the LEA will not let us apply any of Pete’s salary towards the 

income that comes in from registrations.  He said we have always been under the impression 

that you can apply Pete’s salary.  Pete would be here as a firefighter, if he was not a Fire 

Official, but he gets a larger salary because he is the Fire Official. Then there is the overtime for 

fire investigations and fire prevention. He said there are defiantly certain expenses that he 

incurs.  He said Pete told him a year ago, that we cannot apply any of his salary towards the 

cost to operate the bureau.   

 

Solicitor Carlamere said well they are making a distinction that he is also a firefighter.  He said 

he would not agree with that.  He asked if it is coming from the DCA. 

 

Commissioner Vannoni said the report is signed from Frank Clark from the Division of Fire 

Safety.  

 

Solicitor Carlamere asked if the Board can challenge that.  



 

Commissioner Vannoni said yes, but it needs to be challenged by today.  

 

Commissioner McCann said he thinks they should go to Bowley’s office and get some data from 

Bowley’s office.  

 

Solicitor Carlamere said he feels any excess, overtime etc. , the Board should be able to assign 

that , that as that is money that is directly related to the Fire Official.  He thinks if he is the Fire 

Official, that money is a direct cost of that agency.   

 

Commissioner McCann said and the Board has been doing this since the onset.  He said Pete 

had mentioned it this last year, that we could not use his salary. He said I told him he was 

wrong and we can use a portion of your salary. 

 

Commissioner Vannoni said this states if we disagree, then we can advise them in writing within 

15 days. Unfortunately this was received on June 30th.  

 

Solicitor Carlamere said he would like a copy, and he will give a call up there.  

 

Commissioner Coucoules said he is not sure if this is the same person, but a person from DCA 

came down last year and had filled Pete’s head with things that he should and should not have.  

When he told Pete to have this person put it in writing, it never happened.  

 

Commissioner McCann said Pete was upset last year because the LEA did not have a budget.  

He said he pointed out to Pete where is budget was, anything that says UFSA.  He was going to 

try to do a better job, showing Pete where his budget items were, but the subject so of was 

dropped and he felt as though Pete was satisfied.  

 

Solicitor Carlamere said this report does not state that it is because of the salary, it is stating 

that the Budget was $25,700.00 and the revenue was $33,659.07. 

 

Commissioner McCann said I know but it is because of the salary. When you take all of the 

expenses that are listed as UFSA, and you take the income that came in, the expenses do not 

add up to the income. Last year Pete said that is wrong, and I told him no, we take your salary 

out of that also. We have always taken your salary as part of the expenses.  He then asked 

Commissioner Stout if years ago they broke  Keith Kemery ‘s salary in 2 portions.  

 



Solicitor Carlamere said so you used to show it in 2 separate line items, and now you are 

assigning it to the one line item, Fire Official. If it is balancing, that is OK.  But if you split it as 

you have done previously, you would be alright.  

 

Commissioner McCann said last year Pete stated that we owed him $7,959.07, and I can go out 

and buy more stuff. The DCA Guy told him that last year.  

 

Commissioner Coucoules said that is exactly what I said. 

 

 Commissioner McCann said I told him no, that helped to make up for your salary.   

 

Commissioner Coucoules said last year he would not put it in writing, and now this year he puts 

this in writing and it still does not jive.  

 

Commissioner Stout said up until 3 or 4 years ago, we used to break it up.   

 

Solicitor Carlamere said he wants to check the code on this.  

 

Commissioner Stout said he and Commissioner McCann will go to Bowleys office and ask Jeff 

Bowley.   

 

Commissioner Vannoni said he will hold off on accepting this report until then.  

 

Solicitor Carlemere said you can accept the report, and just note you are working on making 

corrections.  

 

Motion by Commissioner McCann, second by Commissioner Simone to accept the Division of 

Fire Safety report, and note that the Board is working on making corrections.  All in favor, 

motion carries.  

 

OLD BUSINESS 
 

Commissioner Vannoni said on the subject of FAM Jones retirement. He said he would like to 

ask the Boards permission to go on a fishing expedition. He said there is a position in NJ Civil 

Service Commissioner for Mechanic UFD.  Unfortunately it is a promotional position, and no 

one in our organization meets the requirements to test for this position. It requires before you 

can test, 3 years’ experience in maintenance and repair of diesel engines and gas engines is 

required.   It is something we would look for if we were filling the mechanics position. There are 



2 routes we can take, to go about finding someone.  One is an intergovernmental transfer from 

another agency, and the other would be to certify the States Firefighter List, it is about 1,400 

candidates with the stipulation that anyone that responds would have to meet the 

requirements to be able to test for this position. He said so basically what we would do, we 

would appoint them as a firefighter, at which point they would be able to test for the position 

of mechanic UFD, or Civil Service would come in a do a desk audit, one way or the other there is 

no list in the State for that position. There are no eligible candidates in our district.  He said 

what he is looking for at this point is no commitment, not to say we want to hire anyone, if the 

Board is interested, the opportunity to investigate this option. Then if we get any eligible 

candidates to respond, then we can make an informed decision before we went any specific 

route with regards to replacing FAM Jones.  

 

Solicitor Carlemere asked if you could hire anyone provisionally until they get what is needed to 

test for the position.  

 

Commissioner Vannoni said we do not have anyone who is close to qualifying. We do not have 

anyone here who has diesel mechanics experience.   Their recommendation was certifying the 

State list to see if there is anyone on the list for firefighter that would meet the qualifications so 

we could appoint them with that understanding and then appoint them to the mechanics 

position if we went that route.  

 

Commissioner McCann said his question is not a challenge, he needs some clarification. You 

would advertise, and then if we found someone on that list that is acceptable, we can hire and 

then they will be able to test up either through testing or a desk audit. We would appoint them 

initially as a firefighter. If we started tonight, how long before that person would be tested up 

and able to do the mechanic work. If it is going to be 8 months we still have to look for 

someone for January, February and March. 

 

Commissioner Vannoni said if they came in as a Firefighter UFD, even without testing for the 

position, they could still do those duties. They just would not hold the Civil Service Title.  The 

way it works, and his understanding of it, if they come in and start doing mechanical work, they 

could then call for a desk audit. At which point Civil Service would come down and say yes you 

are right, you are doing the job of a mechanic and we are going to give you that title, which in 

some instances may hurt a Fire District if they are not looking for a mechanic. We are actually 

looking for that position, so even if Civil Service comes down and gives them that position that 

is what we want. It would not hurt us. They are the two different routes. We would call Civil 

Service.  Since there is no one in our District who qualifies, the appointed person would be the 

only one taking the test.  



 

Solicitor Carlamere said so you are going out looking for a Firefighter. 

 

Commissioner Vannoni said that they would have to be eligible to take this test.  

 

Solicitor Carlamere said you would hire this person, and then that person would take the test.   

 

Commissioner Vannoni said yes.  

 

Commissioner Stout said ok we find a person who has the ability and the qualifications as a 

Firefighter.  What about the list that we currently have? Would we circumvent that?  

 

Commissioner Vannoni said we would not circumvent that.  That list would be certified along 

with the rest of the State, but it is likely that no one on that list meets the qualifications we are 

looking for.  They would not even be able to respond. So there are 1,400 people on the State 

list and of those 1,400 the 10 or so that are on our list would be there also. If any of those met 

the qualifications they would be able to apply.  We would not be circumventing it. 

 

Commissioner Stout said when you said we would be hiring a Firefighter what you met was you 

are not hiring someone unless he has these qualifications.  

 

Commissioner Vannoni said correct. He said at this point he is just looking for the authority to 

explore the options and he is not looking for a commitment from the Board to hire anyone.  

 

Solicitor Carlamere asked what happens if you have someone who responds and lives quite a 

distance from here.  

 

Commissioner Vannoni said they really did not say anything, but if they are willing to commute 

or relocate.  That would be on them. He said he could get further clarification on that.  

 

Commissioner McCann said he is back to the timeline thought again.   

 

Commissioner Vannoni said it is possible that if we do not hire someone by the first of 

December, as FAM Jones is leaving November 30th, we may need someone in the interim, 

whether it be Continental or Public Works.  So we may need a temporary stop gap measure in 

between.  

 



Commissioner McCann said his next thought was that stop gap measure may have to utilized, 

as in the past with new hires, they have to go through Blackwood Fire Company firefighter 

training and well as driver training. What is the timeline on that?  

 

Commissioner Vannoni said he sat down and spoke to the Chief in regards to that. If the person 

is a qualified driver in another District elsewhere, the timeline would be cut down significantly. 

In addition to that the Chief would be willing to entertain with the Board changing the 

operational guidelines to allow the mechanic to drive the trucks on a non-emergency basis, just 

for mechanical work. Then work up to emergency responses. That would have to be worked out 

between operation and the new employee.  

 

Commissioner Simone said it cannot hurt to explore.  

 

Commissioner McCann said so the good points would be it gives us a way to fill the position in a 

way things have been operating over the last 10 years.  

 

Commissioner Vannoni said yes, this would be a UFD position. Whoever took the position 

would be obligated to as a part of their job duty, to respond to emergency calls. It would not be 

whatever the handshake agreement was with Rich. This would be a UFD position that happens 

to do mechanical work on our trucks.  

 

Motion by Commissioner McCann, second by Commissioner Coucoules that allows the 

Chairman David Vannoni to explore getting the New Jersey State Civil Service Certified  List for 

UFD Firefighters, and then stipulate that they have to have the 3 years of diesel mechanic 

experience that would allow them to test for the Mechanic UFD position per New Jersey Civil 

Service. All in favor, motion carries.  

 

Commissioner McCann asked how this will affect the morale of FF Prendergast.  

 

Commissioner Vannoni said in talking with everyone, everyone seems on board. He said both 

he and Commissioner Coucoules sat down with the line officers and the Chief and they are on 

board.  He spoke to the Career staff and they are on board to have more staffing. Everyone 

seems to be on board if it is feasible. He stated he gave a copy of the Civil Service definition of 

the UFD Mechanic to every member of the Board.  

 

Commissioner Vannoni said a few questions came up about the Safer Grant and Clerk Fini 

emailed the people in charge of the Safer Grant and was able to answer some of our questions. 

As everyone is aware, FF Reiss is discussing leaving or transferring to another fire department. 



He has been granted permission to take an intergovernmental transfer to Willingboro, if he is 

accepted. There has been no definitive answer on whether he is going. In preparation in case he 

does, we had a few questions concerning the grant. The grant continues until November 29, 

2015.  However, we have a year after that that we must maintain current staffing levels. So if FF 

Reiss leaves, we will be down one employee. FEMA says we have approximately 6 months to fill 

that vacancy. The one thing we have not explored at this point is that FAM Jones is not 

considered on the staffing levels, then with FF Reiss leaving that would be a moot point. If we 

were not to replace FAM Jones, then we would have to hire a Firefighter to replace FF Reiss. 

Additionally we had some delay in the paperwork filing in the initial months due to Hurricane 

Sandy, so Clerk Fini is in contact with them to see if we can get an extension till the end of the 

year.  

 

Clerk Fini said we should to get an extension until January 1, 2015.   

 

Commissioner McCann said so that is only if Frank leaves.  

 

Clerk Fini said no, this is regardless we should be able to get the extension as we were delayed 

in getting the grant due to Hurricane Sandy.  

 

Commissioner Vannoni said if FF Reiss leaves, we have to fill the position.  The grant extension 

is a separate issue, and is due to the fact that Hurricane Sandy prevented us from getting the 

paperwork filed in time, due to the closing of the State offices.  

 

Clerk Fini said she has to contact the Safer Grant representative in October, and apply for an 

extension.  

 

Commissioner Vannoni said this will cover FF Prendergast salary until the end of December. 

Because we got a late start, we should be granted the extension.  

 

Clerk Fini said we did not start using the Safer Grant money until January 4, 2014.   

 

Commissioner Vannoni stated as President Miller stated in his report, the Blackwood Fire 

Company has approved and applied for the grant through the Direct Install Program, New 

Jersey Office of clean energy.  This is a $40,939.28 dollar project in order to replace the HVAC 

system, and replace all the lighting in the building with LED lighting. Through the grant the fire 

company would only be responsible for $12,281.78.  This would result, in a survey that was 

done by the Department of Clean Energy in an annual savings cost of approximately $5,266.77. 

As we discussed previously, this would be a significant savings as we replaced outdated 



equipment. Would we be willing to assist them monetarily out of our Station # 1 line item, with 

a part of this project? The total cost to the fire company is $12,281.77. It would replace both 

HVAC systems, the one in the Commissioner’s office as well as the one back in the Fire 

Company meeting room, as well as changing all the lightning to LED lights.   

 

Commissioner Simone asked how long this will take to get approved.  

 

Commissioner Vannoni said the Fire Company has approved it, but the application that was 

sent to the State by Hutinson, may take 4 weeks to be approved, and to know if they were 

accepted into the grant. We have a Station # 1 line item that has $8,200.00 left in it.  

 

Commissioner Simone said that is why he asked if you had another month.  That would take us 

to the end of August, so we only have 4 months left of expenses.  

 

Commissioner Vannoni said he would like to see if the Board would like to provide any financial 

assistance to the Fire Company for that project.  

 

Commissioner Simone said he does not see a problem, if the Board is permitted to do that. He 

needs to see how much money will be left by the end of the year.  

 

Commissioner Stout said he agrees, we have dumpster costs, possible snow removal, it would 

be better to wait until the end of the year.  

 

Commissioner McCann said yes, at the end of the year if that line item has $5,000.00 left in it 

you can use it towards improvements.  

 

Commissioner Simone said he cannot give them a number yet.  

 

Commissioner McCann said and we cannot give it to them now because they have not spent it 

yet.  

 

Commissioner Vannoni said the Board will entertain the motion all according to what we have 

left at the end of the year. So we will set that aside to see what we have left at the end of the 

year.  

 

Commissioner Vannoni said we all have a copy of the receipt from the hose testing, and 

apparently it saved us money. Regardless of how it was done, it did save us .3 per foot. They 

also did UL testing on the ground ladders.  



 

NEW BUSINESS 

 
Commissioner Coucoules said he had an application from a Jason Bonafiglia who lives on 22 

Glamis Road. All his paperwork is in order. He is not a transferring firefighter from anywhere 

else.  

 

Motion by Commissioner Coucoules, second by Commissioner Stout to accept the application 

of Jason Bonafiglia, with the standard 6 month probationary period in place. All in favor, motion 

carries.  

 

GOOD AND WELFARE 
None 

 

COMMENTS FROM THE FLOOR 
 

FF W. Spain he asked the Board to explain to him the Townships plan on collecting taxes from 

the new outlets. We have heard all kinds of rumors for the past year. 

 

Commissioner Vannoni said the way he understands it, the first year they pay nothing on the 

improvements. They only pay taxes on the land. After that they get the 5 year abatement, 

which is year 2 they pay 20%, year 3 they pay 40% and then 60% until they reach 100 %.  

 

Solicitor Carlamere said so the land tax goes up because it is no longer farm accessed. The 

Township receives full taxes on the ground.  The improvement, which they have not applied for 

yet, is the 5 year tax abatement.  

 

 

FF W. Spain said so it will be 6 years before we see any money from it.  

 

Commissioner Vannoni said if they apply for the abatement it will be 6 years before we see all 

of the money. 

 

Commissioner Stout said the change in the land use raised the ratable’s 8 million.  

 



Commissioner McCann said he wanted to ask the solicitor a question.  If the Outlets has every 

store filled it has a certain value, but let’s say none of them are occupied, does that affect the 

rateables?  

 

Solicitor Carlamere said they can then appeal the taxes, based on their income. He said that is a 

tax assessor question, and he does not know if he can answer that. Vacant buildings in the 

Township are still paying taxes, but they can come in and file an appeal of the taxes, based on 

the fact they are not generating income.  

 

Commissioner McCann said so when they establish the tax rate, it is on occupied buildings. If 

they are unoccupied they would have to file an appeal.  

 

Commissioner McCann asked if we had the Labor Management meeting this month, where we 

were going to address the hose issue.  

 

Commissioner Coucoules said we did.  

 

With no further business to discuss.  

 

Motion by Commissioner Stout, second by Commissioner Simone to adjourn.  

All in favor, motion carries.  

 

 

BY:___________________________________ 

      Michael Simone, Secretary 

 

 

DATE:  July 15, 2015  

 

 

 

 

  

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


