
The Regular Meeting of the Board of Fire Commissioners was held on June 17, 2015 in the 

Blackwood Fire Company meeting room.  This meeting has been properly advertised according 

to the State of Jersey Sunshine Laws.  

 

ROLL CALL 
                             Commissioner Coucoules (here)         Commissioner Stout (here)  

                             Commissioner McCann (here)             Commissioner Simone (here)  

                                                                Commissioner Vannoni (absent)  

 

Attendees:   Solicitor Carlamere, FF W. Prendergast , FF W. Spain  

 

Motion by Commissioner Stout, second by Commissioner Simone to approve the Regular 

Meeting minutes of May 20, 2015.  All in favor, motion carries.  

 

Motion by Commissioner Stout, second by Commissioner Simone to approve the Workshop 

Meeting minutes of June 3, 2015.  All in favor, motion carries.  

 

COMMISSIONER REPORTS 

 
Commissioner Stout said he will bring up the new lease under new business, but he would like 

to go into closed session to update the Board on the contract negotiations.  

 

Commissioner Coucoules said Ladder 84 is out of service.  It was sent to KME, as during routine 

inspections, FAM Jones discovered three significant cracks in the bucket. The truck was taken to 

KME last Wednesday, and FAM Jones has not had any updates from them yet.  After the cracks 

are repaired they will do the UL test on the ladder to make sure everything is good before we 

get it back.  

 

Commissioner Coucoules said 2 weeks ago at the Workshop he submitted to the Board the 

Motorola Radio Extended Warranty for their review.  He asked the Board if they thought the 

warranty would be a good idea.  The Board agreed that the Extended Warranty would be a 

good idea, as there have been a few issues with the radios to date.   

 

Commissioner Stout suggested that they keep records of any repairs, and the cost, so next year 

they could compare the cost of repair against the extended warranty.   

 



Motion by Commissioner Coucoules, second by Commissioner Simone to get the extended 

warranty on the Motorola Radios for the cost of $2400.00, through Wireless Communications.  

The warranty will begin starting August 1, 2015.  All in favor, motion carries.  

 

Commissioner Coucoules also stated that the bay station radio has been installed at Station # 2, 

upstairs, which is where they had wanted it to be installed.  It was Joe Kaighn’s   original idea to 

have it installed and the guys at the station wanted it installed there.  There is a remote head, 

that can go downstairs, and FAM Jones has gotten a quote from Wireless Communications, 

because it is not covered under the warranty, it is an extra.  He stated he actually has 2 quotes. 

The one quote is for $2956.00 to have that remote head installed downstairs. It is a speaker 

head as well as a communication head, so they can actually call the County and call truck to 

truck in the apparatus room.  

 

Commissioner McCann asked if that is needed because the other part was put upstairs.  

 

Commissioner Coucoules said correct, and that was part of Joe Kaighn’s original plan for that 

station. However, the bay station being installed was covered under the warranty, but this 

remote system is not covered.  

 

Commissioner McCann asked does the warranty the Board just approved cover the bay station 

upstairs.  

 

Commissioner Coucoules said yes it does.  

 

Commissioner McCann asked if the warranty would cover this downstairs remote system.  

 

Commissioner Coucoules said he is not sure, and he would have to look into that.  

 

Commissioner Stout asked if the $2956.00 was for the remote unit as well as the installation.  

 

Commissioner Coucoules said yes it is it is for labor and everything else.  

 

Commissioner McCann asked Commissioner Stout said so if we go with this, would it come out 

of Station # 2 improvements, or would it come out of communications.  

 

Commissioner Stout stated that it would through the radio budget over, but he said there is 

station improvement money.  

 



Commissioner McCann asked Commissioner Coucoules, who is in charge of Operations, what he 

thinks should be done.  

 

Commissioner Coucoules said he thinks it should be installed.   He said he does not think 

anyone should be standing in the Apparatus Room and hear a signal and then they have to run 

upstairs and then make a decision, or a call.   This way they could stand in the apparatus room 

and communicate with the trucks.  

 

Motion by Commissioner Stout, second by Commissioner Coucoules to install the remote radio 

and communication head at Station # 2 for the cost of $2,956.00.  All in favor, motion carries.  

 

Commissioner Stout explained to Commissioner Simone that if the Board overspends on a 5018 

line item, it will have to be taken from another line item.  

 

Commissioner Simone understood, and said he just wanted to make sure that was correct.  

 

Commissioner Simone said the generator at Station # 2, and he knows that the Board had 

budgeted $20,000.00, he thinks the bids may be under that. He does not have a quote in his 

hand, and he is still waiting on it. He has no bids and he is still waiting on getting the bids. He is 

still waiting on meeting with Bernie Shepard on the sprinkler system, and he will probably meet 

with him next week. After that he will contact the architect.   

 

Solicitor Carlamere said what are you working on that will cost over $17,500.00?  

 

Commissioner Simone said no, apparently it will be under $17,500.00. 

 

Solicitor Carlamere said then you will only need quotes, 2 quotes.  

 

Commissioner Coucoules asked Commissioner Simone if he had been in contact with Robbie 

Conley the architect.  

 

Commissioner Simone said he wanted to speak to Bernie, the Township inspector first, so he 

knows what is needed before he speaks to Robbie. He said Bernie tends to change his mind, so 

he will write down exactly what Bernie says, and go from there.  

 

Commissioner Simone said he has one more thing, the flag pole needs a light.  He was speaking 

to the electrician and he said a light could be purchased for $75.00 and it is a solar panel light 

that will go on top of the flag pole that shines down, and apparently they work very well.   



 

Motion by Commissioner Simone, second by Commissioner Coucoules to purchase a solar panel 

light that will be mounted on top of the flag pole. All in favor, motion carries.  

 

Commissioner McCann asked Clerk Fini if there had been any reported accidents. 

 

Clerk Fini said no.  

 

CORROSPONDENCE 
None 

 

CLERKS REPORT 

 
Clerk Fini just wanted to remind the Board that when the audit was conducted, the auditor 

recommended that a policy be adopted that states the point system for LOASP as well as the 

general rules for the LOASP program.  

 

Commissioner McCann stated that he and Commissioner Stout discussed this and they thought 

it would be a good idea to get a group together, 2 Commissioners, the Chief and someone else 

from the Fire Company side that the Chief would like to appoint and they could address the 

LOSAP issues that exist, such as the point system, what it takes to receive 5 years of credit and 

to make sure that is in writing, so there no grey areas. He forgot that the audit addressed that 

something needed to be done. He told the Clerk to feel free to bring that up again next month.  

 

TREASURER’S REPORT 

 
Commissioner Stout said everyone has a list of the bills.   

 

Motion by Commissioner Stout, second by Commissioner Simone to pay the total bills for June 

of $20,080.00.  All in favor, motion carries.  

 

Commissioner Stout reminded the Board to keep an eye on the Profit and Loss sheet to detect 

any discrepancies.  

 

Commissioner McCann asked Commissioner Stout to look at the total tax received, and noticed 

that it is not 50%. 



 

Commissioner Stout said it is showing that they still owe us 46%. Not all the payments are the 

same. It works the same way your taxes do, 2 quarters are one amount, and the next 2 quarters 

are a different amount.  

 

Clerk Fini said normally you pay more in the last 2 quarters than you do in the first 2 quarters.  

 

CHIEF’S REPORT 
None 

 

PRESIDENT’S REPORT 
None 

 

FIRE OFFICIAL’S REPORT 

 
Commissioner Coucoules said that Fire Official Urso contacted him, and he does not have his 

report written, but will have it by the end of the week.  

 

Commissioner McCann said  the report would have been for the month of May.  

 

Motion by Commissioner Simone, second by Commissioner Coucoules to accept the one report.  

All in favor, motion carries.  

 

OLD BUSINESS 
 

None  

 

NEW BUSINESS 

 
Commissioner Stout said as the Board talked about at the Workshop the Blackwood Fire 

Company needs an extension on their lease agreement with the  Board of Fire Commissioners  

to solidify the mortgage with the bank.  He said he gave everyone a copy.  The only difference 

in the lease for 2015 and the extension that goes to 2017 is in 2015 we had $66,000.00 for rent 

and $40,000.00 in building improvements.  Out of the $40,000.00, $19,000.00 came from fund 

balance from the 2014 budget.  $21,000.00 was built into the budget, along with the 

$66,000.00.  With that being said, and he spoke to Evan from Bowman, he had no problem with 



extending the lease.  He spoke to the Solicitor, and he explained to him what he was trying to 

do and he is on board.  Basically the $87,000.00 on the second page that we will give them next 

year is the $66,000.00 plus the $21,000.00 we gave them this year. So from a taxpayer’s 

viewpoint we are not going to in November create a tax increase because of this lease. It will be 

for 2 years. With that said he thinks it is important to give the Blackwood Fire Company the 

lease. 

 

Motion by Commissioner Stout, second by Commissioner Simone to sign a lease for Blackwood 

Fire Company in the amount of $87,000.00 for the year 2016 and 2017.   

 

ROLL CALL 

 
                             Commissioner Coucoules (yes)    Commissioner Stout (yes)  

                              Commissioner McCann (yes)       Commissioner Simone (yes)  

 

Commissioner Stout said he will see to it that the lease is properly signed by all.  

 

GOOD and WELFARE 

 
None  

 

COMMENT’S FROM THE FLOOR 

 
FF. Spain directed his question to Solicitor Carlamere.  He said that on numerous occasions they 

have been told that you could not sign multi-year agreements for the rental of the building with 

the Commission was the State Law did not allow it. You are now advising the body that these 

regulations are no longer in effect.  

 

Solicitor Carlamere said there are certain circumstances that allow them to extend the lease.  

The auditor stated that the reason for the extension is acceptable so therefore it is acceptable 

to extend the lease for the housing of your equipment. It is all for the improvement of the 

building, and he stated he has also taken notes on it, and that is why this 2 year lease 

agreement is being extended. It is a fixed rental lease, and it will not escalate over the next 

year.  Those reasons give the Board discretion.  

 



FF Spain asked Solicitor Carlamere if the laws or the regulations have changed over the past few 

years for you to make this recommendation.  

 

Solicitor Carlamere said he would have to look at the statutes as far as contracts of governing 

bodies.  He said he is prepared to tell the Board that the discretion lies with them.  It is built 

into the lease that it is a fixed, so there is no increase over the lease period, therefore you are 

binding the next Commission into, and there was justification and reason for that for housing 

your equipment and offices.  So the record reflects his comments, and he made his comments 

on record and he noted it. It is appropriate for them to do that, and the auditor concurs, as they 

have showed their due diligence in contacting him. The auditor has no objection to them doing 

that.   

 

Motion by Commissioner Stout, second by Commissioner Simone to pass a resolution to go into 

closed session to discuss contracts.   

 

ROLL CALL 

 
                           Commissioner Coucoules (yes)         Commissioner Stout (yes)  

                           Commissioner McCann (yes)             Commissioner Simone (yes)  

 

 

                                                   

Meeting was called back to order at 7:54 PM.  

 

ROLL CALL 

 
                           Commissioner Coucoules (here)       Commissioner Stout (here)  

                           Commissioner McCann (here)            Commissioner Simone (here)  

                                                        Commissioner Vannoni (absent)  

 

 

Solicitor Carlamere stated the closed session dealt with contracts, and those issues are 

unresolved, and will remain in closed session.  

 

With no further business to discuss. 

 



Motion by Commissioner Stout, second by Commissioner Simone to adjourn. All in favor, 

motion carries.  

 

DATED:    June 17, 2015  

 

 

BY:_________________________________ 

      Michael Simone, Secretary  

  

     

 

 

 

 

 

 

 


