
The Regular Meeting of the Board of Fire Commissioners was held on April 15, 2015 in the 

office of the Board of Fire Commissioners.  This meeting has been properly advertised according 

to the State of New Jersey Sunshine Law.   

 

ROLL CALL 
Commissioner McCann (hear)     Commissioner Coucoules (here) 

                            Commissioner Stout (here)            Commissioner Simone (here)  

                                                         Commissioner Vannoni (here)  

 

Attendees:  Fire Official P. Urso, Solicitor D. Carlamere, Captain J. Cipriano , FF W. Spain , IAFF 

Local 3249 President K. Kemery 

 

Motion by Commissioner Stout, second by Commissioner McCann to accept the Workshop 

Meeting minutes of February 4, 2015.  All in favor motion carried.  

 

Motion by Commissioner Stout, second by Commissioner Coucoules to accept the Regular 

Meeting minutes of February 18, 2015. All in favor, motion carried.  

 

Motion by Commissioner Simone, second by Commissioner Coucoules to approve the Regular 

Meeting minutes of March 18, 2015.  One correction noted by Commissioner McCann, changed 

by Clerk Fini.  All in favor, motion carried.  

 

Motion by Commissioner Stout, second By Commissioner McCann to approve the Workshop 

Meeting minutes of April 1, 2015. All in favor, motion carried.  

 

COMMISSIONER REPORT 
 

Commissioner McCann reported that under insurance there have been no reported accidents 

or injuries that he has been made aware of. All recently injured Firefighters are back to full 

duty. He said at the Workshop we discussed the need to meet with a representative of the 

insurance company and Skip Bean is available to come on Wednesday April 29, 2015 to speak 

with the Commissioners.  Skip would like the Board to forward any questions or concerns to 

him prior so he would have a chance to review the ideas and have more concrete answers. 

Please forward your questions to Wendy in the week prior, so she can get them to Skip. He then 

went over some of his questions that he will be forwarding to Skip.  

1. When does coverage begin and end at the time of the alarm? 2. If we have a vehicle 

totaled on Route 42 do we have replacement coverage, full or depreciated? 3. Do we 

have rental coverage? 4. Damage to coverage on vehicles parked in the lot, specifically 



the boat.  If someone were to get hurt on that boat, and the owner did not have 

coverage, who is responsible for paying for the injuries? He said there have been some 

good questions.  

 

Motion by Commissioner McCann to hold a Special Meeting on April 29, 2015 to discuss the 

Insurance coverage, second by Commissioner Coucoules.  All in favor, motion carries.  

 

On Workmen’s comp there is not update on our outstanding claim unless Solicitor Carlamere 

has heard anything.  

 

Solicitor Carlamere said he has not heard anything from Liberty Mutual.  The assured him they 

were going to re-investigate it and then follow up with a report.  He asked if the office had 

received anything, and the Clerk replied no, so he said he would contact them again.  

 

Commissioner McCann said under LOSAP he said he has been gathering data on the program, 

and there have been some questions that have surfaced and he has been reviewing documents 

and speaking with Phillip Gordon who is our advisor from VALIC.  He said he has talked to some 

of the officers and senior members of the company who have been around since the on-set and 

has discussed with the auditors on the deficiencies they discovered in their audit.  What he has 

found so far is VALIC refunded the funds that were incorrectly disbursed in 2014 and both he 

and Jeff Bowley informed Warren how to post those funds, and Clerk Fini stated she had done 

that and it is all taken care of. Phillip from LOSAP is going to be here Tuesday May 5th at 6:30.  

That is a meeting night and what he wants to do is meet with the participants that have not yet 

registered or set up their accounts.  He said he comes at 6:30 and he hope the Fire Company 

will allow members one at a time to come in here and get their funds set up, and also any 

member who may want to change some of their funds around. Phillip is also going to explain 

the term vesting as it pertains to active volunteer member and years of active volunteer 

service. He is the gray area we are having some trouble with. He went on to say he would like 

Phillip to meet him and one other Board Member so they can get this portion of the program 

figured out.  

 

Commissioner McCann said the auditor said the Board needs to review our current point 

system as it was established by Resolution and make sure we are following it properly.  He 

suggested he and Commissioner Stout meet with the Chief and the Assistant Chief to review 

that process. That is to ensure when next year’s Audit comes around that the Board will be in 

full compliance.   

 



Commissioner Stout said April 23, 2015 the Boards representatives are going to meet with Local 

3249 representatives on the contract negotiations, that has been set up he presumes 

confirmed with the Union.  

 

Commissioner Stout said since Commissioner McCann brought up LOSAP, he, Clerk Fini and 

Commissioner McCann, Jeff Bowley,  Evan Palmer  and Kathleen Hess from Bowman all had an 

Exit Conference meeting.    Bowman’s office did the Audit for 2014, and we have not gotten 

copies yet, but the Board will receive copies this week.  They completed the Audit, and 

reviewed their findings, and there was nothing negative on us, but they had 2 findings.  During 

the LOSAP audit it was noted that 2 individuals received additional points due to an error in the 

point spread sheet that calculates the year end points. Contributions were made for these 

individuals when in fact they had not acquired enough points, the 50 point threshold. He stated 

it has been corrected, and this will be corrected in the future. The auditor also discovered 2 

checks that were well over a year old in the payroll/ general account in the amount of $18, 932. 

35 needed to be cancelled.  It was a mistake as duplicate checks were made and these two 

needed to be canceled. We now have $18,932.00 more in our fund balance, than we thought 

we had.  He said to give you an example, those checks were not a part of Commissioners  line 

items, and you must keep a close eye on the line items because if a duplicate check is created 

you would be able to notice it in your line item. He said we came up clean on the audit and 

sometime this week you will be getting your copy of it.   

 

Commissioner Coucoules said he has the Chiefs report, William Johnson and Adam Willis have 

both been terminated for lack of participation, Dan Anderson has been knocked back to 

Associate Member until he can get his percentages up.  He does not have a report from FAM 

Jones as he has been out sick, he believes with food poisoning. 

 

Commissioner Simone reported the watch desk has been partially installed, and the rest will be 

installed tomorrow. He said they are going to hold a Duty crew to finally get the racks installed 

in the proper place and that way the crew will have an input as to where they want them. The 

scissor lift is not there any longer, so he figures they will have a duty crew to get the air 

situated, and he will speak with Rich to see what else needs to be done. He spoke to the 

President and one of the Lieutenant’s and he said they will get together to get this done.  He 

said he has a $2,000.00 proposal/ price for a flag pole which will be in the ground and installed.   

 

 

Motion by Commissioner Simone, second by Commissioner Coucoules to have Sal Giambri 

install a free standing  flag pole, in the ground at Station # 2 for the proposed price of $2,000.00 

complete, which includes the pole as well as the installation. All in favor, motion carries.  



 

Commissioner Stout asked if the flag must be illuminated, and the Board agreed that if it is left 

up all the time , it must be illuminated.  Until that happens, the flag will be lowered every day.   

 

Commissioner Simone said he has the proposal for the lawn maintenance, and he is in the 

process of getting proposals that match, so he can compare prices, and he is making sure they 

are bidding on the same thing. He will bring it back to the workshop, and get the Boards 

approval.  

 

Commissioner McCann asked if the proposals were under the budgeted amount and he said if 

so, he would like to make a proposal to just have Commissioner Simone accept whatever 

proposal he feels as though is best, and the one Commissioner Simone is most comfortable 

with.  

 

Motion by Commissioner McCann, second by Commissioner Coucoules to have Commissioner 

Simone sign an agreement for lawn service as long as it does not exceed $395.00 a month.  All 

in favor, motion carries.   

 

Commissioner Simone said he will have a duty crew to brush down the rust on the steps at 

Station # 2, and re-paint the bad areas.  

 

Commissioner Vannoni said he had a presentation at the Workshop for the Power DMS System, 

and he has the quote from him. It is for 80 people and the subscription fee would be $4680.00 

for a year.  The quote for 60 people was only $100.00 less, because as you have more the 

individual fee is less. There is a onetime implementation fee of $700.00, which would be 

$5380.00 total for this year, which we have in our line item for computer services.  If we took it 

out of that line item, it would leave $1500.00 in case anything else came up.  At this time, we 

do not have to replace any of the other computers in the building. If nothing else comes up, 

that $1500.00 could be used at the end of the year to purchase another tablet.  

 

Solicitor Carlamere  asked who is the provider?   

 

Commissioner Vannoni said it is Power DMS  by the Rodgers Group, and they are the only ones 

that provide this.  

 

Commissioner Stout asked what line item are you takin this out of ? 

 

Commissioner Vannoni said it is Computer Services line item 5014-07.    



 

Commissioner McCann said so we budgeted $10,000.00 and we have already spent $3,850.00 

already?  

 

Commissioner Vannoni said we actually have $1400.00 going back into that line item, the item 

for Iron Compass will be taken out of there and put into the Maps/ Compass line item.    

 

Commissioner McCann said it seemed to him the day the gentleman did the presentation that 

the system is only as good as the person who is managing it. Who have we put in place to 

manage it and to make sure that the daily notices get posted, the weekly notices get posted, 

that people who are to be taken certain things by certain dates are actually complying.  He said 

he really does not see who is going to have the time to do all that.   

 

Commissioner Vannoni said since he was the one who brought it up and he is the one who 

would like to implement it, so he is willing to step up and get all the policies up loaded.  He 

would work with the Chief to get training programs such as Right to Know, Blood Borne 

Pathogens, Haz Com.  He said he would be willing to take that project on for now, to get it up 

and running and get it implemented.         

        

 

Solicitor Carlamere said if you can certify that this is the only Company that provides this 

service, and then you can go with one quote. You must certify that, that they are the only 

provider. So you are unable to get a second quote due to that reason.  

 

Commissioner Vannoni said there are other software management companies, but none that 

do the exact same.  This has the ability to be a document management system, where you can 

upload policies and procedures that would maintain when employees and volunteers signed it 

and when they reviewed it. It compares old and new policies.  In addition to that you can up 

load training documents, videos and stuff like that.  It takes 2 different systems, the documents 

management system, and the one we have used before which is a training platform and 

combine them into one software.   

 

Solicitor Carlamere said so this is the only provider that can do that, and that is the specs that 

you required. As long as you are certifying that they are the only provider than can provide this 

service, then the Board can act on one quote.  

 

Commissioner McCann asked if the Board scaled it down and implemented the program and 

only put the 5 career staff and the 5 Commissioners on it as a starter and then once you were 



getting things up and running and we saw the benefits of it, could we then expand it to the 80, 

or do you think it is something you have to do full speed ahead.  He said he is worrying about 

cutting the computer services line item that close. However, you said you do not save much 

from 80 to 60.  

 

Commissioner Vannoni said he did not get a quote for that few people. He said he only did 60 

to 80 and you saved $150.00.   

 

Commissioner McCann said since the meeting he was thinking about the managing of it and 

getting the system up and running. He said sometimes when you start smaller you can be more 

efficient. But with computer software you would be the expert in that.  

 

Commissioner Vannoni said well if we were going to use it to document training, we would 

want to document it for everyone. Even if we up loaded one training program at a time, we 

would want everyone to be able to have the access to it.  

 

Commissioner Stout said one thought, and not reading the Chiefs mind, he thinks the Chief get 

frustrated with all the things everyone has to do to be trained on, and he does not like taking a 

Tuesday night for this type of thing.  So if we have this, it will not have to be done on a Tuesday 

night, they will be done at your leisure. It will free up Tuesday nights to do more important 

training, and the cost is up there, but considering what it will do. 

 

Commissioner Vannoni said he can tell you previously E-Safety online that we had been using 

previously we were paying $3,000.00 a year for that, and that does not have the document 

management feature in addition.  You were paying just for a training platform.   

 

Commissioner McCann said so that is a expense we will not have this year.   

 

Commissioner Vannoni said correct.  

 

Motion by Commissioner Coucoules, second by Commissioner Simone to order the Power DMS 

System for $5380.00.  All in favor, motion carries.  

 

Commissioner Vannoni said as a result of the POSHA inspection, there were a few deficiencies’ 

that were found, and they have been corrected.  One of which was the Central File Issue, that a 

policy was re-instated in which the career staff is in charge of that file.  That policy was 

previously in effect, and that will be maintained by the career staff. This file will have to be 

updated to make sure that we are in compliance.  



 

Commissioner Vannoni said Fire Official Urso has started a Twitter page for the bureau of Fire 

Prevention. For anyone who is interested the Twitter page is ATGTFD_FM84. He is going to use 

it for reaching out to the community and for social media purposes. Fire Official Urso said he 

will have a Fire Prevention Tip of the Day.  

 

Commissioner McCann said ever since we had that guy here to talk about Open Public Records, 

are the Twitter accounts for the Bureau of Fire Prevention considered Open Public Records.  

 

Commissioner Vannoni said they are open to anyone who wants to go on Twitter, and they will 

not be deleted.  

 

Commissioner Vannoni said that as a result of the Workshop, we need a Commissioner to sit on 

the Truck Committee and Commissioner Coucoules has volunteered for that.  

 

Commissioner Vannoni said he had one question for Commissioner McCann. 

 

Commissioner McCann said an appointment for the Labor Management Committee.   

 

Commissioner Vannoni said the Labor Management Committee, we missed it during re-

organization.  

 

Commissioner McCann said previously it was the Chairman and the Personnel Director.  

 

Commissioner Vannoni said is that what we want to continue to do?  

 

Motion by Commissioner McCann, second by Commissioner Simone to have the Chairman, and 

the Personnel Director sit on the Labor Management Committee.  All in favor, motion carries.  

 

CORROSPONDENCE 
None  

 

CLERKS REPORT 

 
The Clerk reported that the check was received from Valic for the errors that were discovered 

by the Audit, and the check has been deposited in the bank.  

 



TREASURERS REPORT 

 
Commissioner Stout said everyone has been provided with a copy of the bills.  The Regular Bills 

total $63,356.84 and the Add on Bills total $615.29, which make the total bills tonight 

$63,972.13.   

 

Motion by Commissioner Stout, second by Commissioner Coucoules to pay the bills in the 

amount of $63,972.13.  All in favor, motion carries.  

 

Commissioner Stout said when we met the other day for the Exit Interview for the Audit, Evan 

from Bowman could not say enough about what a good job the Clerk, Wendy has done in the 

office, and he also complimented Jeff from Bowleys office for a job well done.  

 

FIRE OFFICIALS REPORT 
Attached 

 

PRESIDENTS REPORT 

 
Captain Cipriano said he is speaking for President Miller. Everyone has been given copies of the 

leases. He wants to bring everyone up to speed on the Building Committee. They have met with 

Mayor and Council, and have been given the courtesy review. They hope to break ground mid-

June. They have a meeting with a Financial Institution on Thursday.  The bids were submitted 

and they were opened tonight, and they still have some research to do. A 40 foot trailer was 

donated for the start of construction, and will be placed in the back part of the lot during 

construction for storage. Mainly gym equipment, hose rack, gear racks.  He would like to thank 

warren, John and David for their participation on the committee. We are scheduled to meet 

with the Zoning and Planning Board in May.  He also wanted to thank the career staff for their 

assistance in doing minor repairs around the firehouse.  That is very much appreciated.  Special 

thanks to FF Billy Prendergast for his assistance with a Duty Crew on March 30. The dumpster 

enclosure has been widened and that dumpster is now back in its enclosure. The gates are no 

longer there. They will not be able to be closed or shortened. After speaking to the driver who 

has been doing this route for over 22 years, he said cut the blocks straight off, and they will be 

able to get in there, so that is what they did.  Warren and the Board has been given an updated 

copy of the lease, one and two year, and hopefully they can have an agreement after everyone 

has reviewed it, and get that signed as soon as possible.  The bank does need this in place 

before they can get a mortgage.  



 

Motion by Commissioner Stout, second by Commissioner McCann to accept the reports as 

read.   All in favor, motion carries.  

 

OLD BUSINESS 
 

Commissioner Stout said everyone has a copy of the lease that is blank on the front, 2014.  It 

should really say 2015.  This new lease for the year 2015 is the exact same lease as it was in 

2014, except for page 2.  He said back when we did the Budget last year, the Board agreed to 

fund the Fire Company $66,000.00 per year, and also had a line item of $40,000.00 for the 

Capital Improvement Fund.  When the Fire Company spends $100.00, the Board reimburses 

them $50.00 towards the building.  The second paragraph says the tenant agrees to contribute 

up to $40,000.00 to Blackwood Fire Company’s Capital Improvement Fund.  This contribution 

will be paid as Blackwood Fire Company shows proof of payments up to $80,000.00 including 

payments to the bank, contractors, and architects.  He said basically it is spelling out how the 

money will be spent, and this is how we are doing it. That is the only difference, and if anyone 

has any questions, and after that I will ask for a motion to accept the lease for 2015.  

 

Commissioner McCann asked if that amount should be $21, 000.00 because that is what was 

put in for this year.  

 

Commissioner Stout said no, it should be $40,000.00.  

 

Commissioner McCann said yes but $19,000.00 is being carried over from a previous year.  

 

After a brief discussion with the Solicitor, it was determined that the total line item is 

$40,000.00.  

 

Commissioner Stout said he needs to review the Lease for 2016 -2017 before he discusses it 

with the Board and any action is taken. He said he has some questions, and he wants to go back 

to the President before it is presented to the Board.  He said the contract for this year, the 

building will be under construction, and the $40,000.00 will go towards those costs.  But next 

year the lease needs to be re-structured. He said next year because of the building 

improvements the auditor agreed the lease will have to be restructured, and it would be 

justified to increase the rent to reflect helping with the mortgage.  He said the Board will no 

longer need that Building Improvement line item. The money will be given to them as a lease. 

The copy you have of this lease is just a draft. You can look at it and through some suggestions 

out. What he has thought about was to use the $66,000.00 as a starting point and then maybe 



add a little on it, and then have a separate line item of $15,000.00 for the mortgage payments, 

because they think they will be about $30,000.00 a year. They will not know that portion for 

another 2 months or so. He does not want to act on that when he does not have the numbers.  

 

Motion by Commissioner Stout, second by Commissioner Coucoules that the Board signs the 

lease for 2015 with Blackwood Fire Company. All in favor, motion carries.   

 

Commissioner Vannoni asked Commissioner McCann if he had looked into the over expenditure 

of the uniform line item.  

 

Commissioner McCann said yes and the minutes from that meeting said we were going to talk 

about it at the Labor Management meeting the next day and that was cancelled due to a fire.  

 

Commissioner McCann asked if Commissioner Vannoni had found anything out from Fire 

District # 6 on the government issued credit card.  

 

Commissioner Vannoni said he has not heard back from them.  

 

NEW BUSINESS 
None  

 

GOOD and WELFARE 

 
Commissioner McCann said after looking at the minutes, the Chief did ask at either the 

Workshop or the Regular Meeting who was going to keep track of the Harassment Policy and 

training. He knows there were some comments between the floor and Warren as to who was 

going to keep that.  Is the chief going to keep that?  

 

Commissioner Vannoni said for now, the chief is going to keep it. He said they may be making 

some revisions to the policy. He would like to sit down with all parties involved and get some 

input.  

 

Commissioner McCann said would this be applicable to the system you would like to set up?  

 

Commissioner Vannoni said yes, the policy could be viewed on there, but right now the way the 

policy is written, the training must be done in person. One of the requests from the chief was to 

make some of the refresher training available online. That would have to be change in the 



policy. It was his understanding it was a negotiated policy, so therefor we would have to get all 

the parties together to sit down and discuss the changes.  

 

COMMENTS FROM THE FLOOR 
 

K. Kemery, President Local 3249 said there was a reference to a watch desk installation at 

Station # 2.  Was that an in house project or a contractor doing that?  

 

Commissioner Coucoules said a contractor.  

 

K. Kemery, President Local 3249 asked who the contractor was.  

 

Commissioner Coucoules said former Commissioner Kaighn has overseen that.  

 

K. Kemery President Local 3249 said he is still overseeing it.  

 

Commissioner Coucoules said he was there today.  

 

K. Kemery  asked Commissioner Vannoni about the DMS program, when you say that is the only 

provider, how do you know that is the only provider. Who have you asked and how do you 

know.  

 

Commissioner Vannoni said he asked a few different agencies, and he will make sure he double 

checks before he signs any contracts.  He is positive he has spoken correctly, but he will make 

sure.  

 

K. Kemery asked if the Fire District put out any proposals for this. If you do that any you don’t 

receive any, then you can safely say there is no other provider.  

 

Commissioner Vannoni said there was not request for a proposal for this.  

 

Solicitor D. Carlamere said if the Chairman can certify that only this Company that can meet the 

standards he set forth to make the system work, by combining everything he explained .  If he 

can certify with the companies he communicated with, this is the only company that met his 

requirements, and then you can go forward with it. He can certainly double check and the 

Board can make a motion to put that on hold until it is verified. He said you take 2 companies, 

and you want A B C and this is the only company that can provide it. If you can certify that, then 



go forward.  If you want to double check because of the question that came from the floor, you 

can hold it.  

 

K. Kemery said then you have had to physically talk to someone.  

 

Commissioner Vannoni said yes and we have spoken to E-Safety who we have dealt with in the 

past. They do not offer this same service.  

 

Commissioner Coucoules asked if there is a reason we have to do this.  

 

Solicitor Carlamere said if you are above that $2500.00 to $2700.00 range you must have 2 

quotes.  You have to find 2 companies and compare apples to apples.  

 

Commissioner Coucoules said so if we go to the people we have now and ask if they can do this 

and they can’t we are ok, because we now have only one company that can provide this.  

 

Solicitor Carlamere said yes you are correct.   

 

K. Kemery with regard to the E-Safety platform when you said the cost was approximately 

$3,000.00 what exactly was done with that.  

 

Commissioner Coucoules said there have been 3 programs, blood borne pathogens, haz-com 

and a third that he does not recall off the top of his head.  

 

K. Kemery said so there was 3 annual training sessions that went out through that.  

 

Commissioner Coucoules said yes.  

 

K. Kemery said and that and was in 2014, and everyone did it?  

 

Commissioner Coucoules said yes, everyone did it.  

 

K. Kemerey said so they had to sign off on it and you have those records.  

 

Commissioner Coucoules said yes they had to sign off on it.  

 

Commissioner McCann said one has to be complete by the end of this month.  

 



Commissioner Coucoules said when you are done you can print out your certificate and make a 

copy of it for the files. 

 

K.  Kemery there was a reference to the Labor Management Committee and the last meeting 

that was not held. There seems to be a little confusion there. He said if the Union does not say 

they are not going to be there, be there, because the Union will be there. Frank Reiss told him 

that you Commissioner Coucoules waived them off, because you said Commissioner McCann 

had another commitment, so Frank was not here and them Commissioner McCann showed up 

and said no one was here so there was no meeting.  

 

Commissioner Coucoules said Commissioner McCann said to him the night before, he was 

working a funeral and he probably would not make it. Then the next day, when he found our 

FAM Jones had taken off again, he thought it made no sense for just Frank and himself to be 

there.  

 

K. Kemery said the Board only has to worry about having their members there, as the Union 

had an alternate. Since there were subjects to talk about, the Union was going to have an 

alternate.  

 

Commissioner Coucoules said he was not made aware of that.  

 

K. Kemery  said again there was this skip in communications.   

 

Commissioner Coucoules said well Frank could have reached out to him and told him that. 

Frank never reached out to me at all.   

 

Commissioner Coucoules said to avoid a he said she said, I would rather all 4 of the members be 

there.  

 

K. Kemery said he agrees. The point being we are missing Labor Management meetings and 

nothing is going to get done. He does not think we want to have that.  

 

Commissioner Coucoules said he agrees.  

 

K. Kemery said well now you have your new appointments so hopefully you won’t have that.   

 



K. Kemery said as far as the bills and the purchase requisitions. Was a purchase requisition 

acquired prior to all those bills being paid, as he believes is a policy within the Fire District. The 

purchase requisition came in and was approved prior to the bill being paid.  

 

Commissioner Coucoules said he cannot speak for all the other Commissioners, but he knows 

when he gets his from FAM Jones, yes.  

 

Commissioner Stout said yes also, he said sometimes he gives a verbal, but yes . 

 

Commissioner McCann said some bills are exempt such as the recurring bills as well as the 

utilities etc.  

 

Solicitor Carlamere said that has not been a deficiency in the past as the Auditor would have 

commented on it.  

 

K. Kemery said he feels as though that made have fed into some of the overages in the 

uniforms.  Just to confirm the Lease for Blackwood Fire Company will be $66,000.00, with 

$40,000.00 in expenditures for the rehabbing of the fire house.   

 

Commissioner Stout said same as last year. Just to explain to you, that money came about over 

the last 3 years.  

 

K. Kemery with regard to the mandatory Harassment Training, has all that been completed.  

 

Commissioner McCann said he still has to do the Supervisors Training since he was in Florida 

when that happened.  He will take that at another location, to where Bob Hill is speaking.  

 

K. Kemery said there was a daytime scheduled where as he understands no one attended. Did 

that cost us a fee for him to come for an hour or two.  

 

Commissioner Vannoni said it was a flat fee of $650.00 for all of the sessions, which is being 

paid tonight.  

 

K. Kemery said just to confirm the Chief is still in charge of the Harassment Training.  

 

Commissioner Stout said he had a discussion with the Chief.  

 



FF W. Spain said he does not understand why we are using a lawn care service when we have 

more than $500,000.00 going out in paid personnel.  

 

Commissioner Coucoules said it was his understanding that lawn cutting was not part of their 

routine.  

 

K. Kemery said no, it was a decision by the Board back in 1991-1992 as that would have been 

his job and he did not once request not to do that work.  

 

Commissioner Vannoni said that is news to him.  

 

Commissioner Coucoules said that is news to him also.  

 

K. Kemery said he can just tell you of the decision and he does not know why they made that 

decision.  

 

Commissioner Simone said the Board would have to buy a mower, trimmers, blower and all the 

supplies, mulch, fertilizers, flowers, safety equipment.  If you put out $2500.00 for that and 

then you have to consider repairs over the years when things break down, you would have to 

weigh if that would be worth it.  

 

FF W. Spain said it seems to him you have 4 people eligible to do it and at least 3 of them 

physically can do it.  

 

Commissioner Simone said it also takes a lot of time away from working on other such as saws 

and trucks and things that need attention.  

 

Commissioner Coucoules said have you ever seen a police officer cutting the lawn at the 

Township Hall.  

 

FF W. Spain said no because he is not in charge. It might be a little different if you get 7 or 8 

people on the town council and a mayor like him.  

 

Commissioner McCann said it comes down to $50.00 a week per station. That is not too bad.  

 

Commissioner Simone said and it is not just cutting the grass. It is fertilizing, mulching the beds, 

trimming the trees. You are not just cutting grass.  

 



Commissioner Coucoules said firefighting is hard and he does not want to see a call come in and 

the career staff fatigued from cutting the grass.  

 

Commissioner Simone said he feels as though there are more important things to get done than 

cutting the grass.  

 

Commissioner Vannoni said he will make sure he does his due diligence before he signs off on 

any contract for Power DMS. If he has spoken incorrectly, he will hold off and report that at the 

next meeting.  

 

Motion by Commissioner Simone, second by Commissioner Coucoules to pass a resolution that 

moves Clerk,  Wendy Fini from Clerk 1 to Clerk 2.   

 

ROLL CALL 
                         Commissioner Coucoules (yes)           Commissioner Stout (yes)  

                          Commissioner McCann (yes)              Commissioner Simone (yes)  

                                                          Commissioner Vannoni (yes)  

 

Motion by Commissioner McCann, second by Commissioner Stout to approve the modifications 

to the policies as follows:  Right to Know will become the responsibility of the senior paid 

firefighter; rescind the copier, phone and electronic time clock, and a modification to the fill up 

time for the apparatus. All in favor, motion carries.  

 

 

Solicitor Carlamere said you can modify a policy, just bring  it to the Board to make sure it has 

the Boards approval, but if you feel as though it needs to be in place before the meeting, that is 

fine.  

 

With no further business to discuss.  

 

Motion by Commissioner Stout, second by Commissioner McCann to adjourn.  All in favor, 

motion carries.  

 

DATED:  April 15, 2015  

 

SIGNED:__________________________________ 

              Michael Simone, Secretary  



 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

         

 

 



 

 

 


