
 
 
 
 
 
 
The Board of Fire Commissioners, Gloucester Township Fire District # 4 held a Regular Meeting 
on Wednesday March 16, 2016 in the meeting room of Blackwood Fire Company.  This meeting 
has been properly advertised according to the State of New Jersey Sunshine Laws.  
 
 

ROLL CALL 
                               Commissioner Coucoules (here)     Commissioner Stout (here)  
                               Commissioner Simone (here)          Commissioner McCann (absent) 
                                                     Commissioner Vannoni (here)  
 
Attendees:  Solicitor D. Carlamere, FF W. Spain, Capt. J. Cipriano, Local 3249 Shop Steward F. 
Reiss,  Local 3249 President K. Kemery 
 
Motion by Commissioner Stout, second by Commissioner Simone to approve the Regular 
Meeting minutes of 2/17/2016.  All in favor, motion carries.  
 
Motion by Commissioner Stout, second by Commissioner Simone to approve the Workshop 
Meeting minutes of 3/2/2016.  All in favor, motion carries.  
 
 

COMMISSIONER REPORTS 
 
Commissioner Simone reported that he has gotten a price on installing the new 4 “waterline at 
Station # 2.  The price was $275.00 per foot, and $3500.00 for some type of water cap, though 
it was just a verbal quote.  
 
Commissioner Stout asked what he meant by cap.  
 
Commissioner Simone said he was not sure, it may be where it ties into the existing line he is 
not sure.  He said he is getting a written quote from them. He said they say sometimes the 
Townships do it.  
 
Commissioner Vannoni asked where that puts us.  
 
Commissioner Simone said no, the company will have someone come out and take a correct 
measurement and give him a written quote. He said he cannot estimate it now.  
 



 
 
 
He stated he has not heard back from the fence guy yet, he said he measured it up, but he has 
not heard from him.  
 
Commissioner Coucoules said Rescue 84 was sent to Vineland Electric, and they removed the 
generator. They are in the process if replacing the bad bearings. They are installing heavy duty 
universal joints, in the drive shaft and the new bearings.  They will then re-install the generator. 
He asked them to give him a price on a new style of generator, since we went with all the LED 
lights the size of the generator can be downgraded. He said he is just getting a price and a 
quote on it.  
He said 841 and 842 Telmas are 100% done and are working properly.  
 
Commissioner Stout said the audit is complete, and Clerk Fini has a few things to talk about in 
the Clerks report.  
 
Commissioner Vannoni said at this point we have all the Tuff Books and have been installed in 
all major pieces of apparatus. They are all up and running, thanks to Captain Cipriano for 
overseeing that whole project.  
 

CORROSPONDENCE 
None  
 

CLERKS REPORT 
 

Clerk Fini reported that they audit is complete, and it seemed to go very well. There are a few 
things that will be in the exception on the audit.  
1. In the line items, if there is a need to overspend a line item, as long as there is excess money 
in the same line item # such as 5025, place it in the correct line item, and at years end Jeff can 
make the proper adjustments. You must make sure they will be excess money to cover it in 
those line items.  
2. When we get a quote from someone, those quotes need to be kept in the office. When we 
are spending over $2625.00 with a company, we need 3 quotes from vendors that are 
registered to do business in the State of New Jersey.  If they are not registered, or cannot 
provide us with the certification that shows they are registered, we cannot do business with 
them. Those business registrations need to be kept in the office.   
 
Solicitor Carlamere said he believes it is only 2 quotes, but the will check with the auditor.  
 
 
 
 



 
     
 

TREASURERS REPORT 
 
Commissioner Stout said everyone has a bill list, and he will ask for a motion to pay the bills in 
the amount of $30,315.77 
 
Motion by Commissioner Stout, second by Commissioner Coucoules to pay the March bills in 
the amount of $30,315.77.  All I favor, motion carries.  
 
Commissioner Stout said as always review the profit and loss reports that you have been 
provided, and if there are any discrepancies, see Clerk Fini or himself.  
 

FIRE OFFCIALS REPORT 
 

Attached 
 

CHIEFS REPORT 
 

None  
 

PRESIDENTS REPORT 
 
None  
 
Motion by Commissioner Simone, second by Commissioner Stout to accept all reports as read. 
All in favor, motion carries.  
 

OLD BUSINESS 
 
None  
 

NEW BUSINESS 
 
Commissioner Vannoni asked for a motion to pass a resolution confirming the Board vote on 
purchasing a vehicle for the fire official, a Ford F-250 Pick – Up Truck 4X4  Super cab  that will be 
purchased from Winner Ford, Cherry Hill.  
 
 



 
 
 
 
 
Commissioner Stout asked if this is just a motion to look into the truck, or to approve the 
purchase of the truck.  
 
Commissioner Vannoni said to approve the purchase of the truck, he said he did not have the 
figures in front of him, but the total purchase price with everything will be $37,000.00. That is 
$3,000.00 under the $40,000.00 limit.  
 
Commissioner Stout asked if this is the truck that the truck committee agreed on.  
 
Commissioner Vannoni said the truck committee met with Fire Official Urso, and this is the 
product they came up with.  
 
Commissioner Stout said so all the parties that were a part of this process are in agreement on 
this product.  
 
Commissioner Vannoni said yes.  
 
Commissioner Coucoules asked if it was coming in with a light package on it.  
 
Commissioner Vannoni said there are quotes from several vendors on the light package. He said 
the truck is about $30,000.00, the light package, stripping, some things we can re-use from the 
car, the box, the siren head. The $37,000.00 includes the quotes for the lighting package, 
stripping, and lettering.  
 
Commissioner Stout asked if the Chief, line officers everyone on board with this.  
 
Commissioner Vannoni said yes, they were part of the committee to get all this put together.  
 
Motion by Commissioner Coucoules, second by Commissioner Simone to pass a resolution for 
the purchase under State Contract # A88726,T-2100, of a Ford F-250 4X4 Super Cab from 
Winner Ford, Cherry Hill, NJ.   
 

ROLL CALL 
                                        Commissioner Coucoules (yes)   Commissioner Stout (yes)  
                                         Commissioner Simone (yes)        Commissioner Vannoni (yes)  
 
 
 



          
 
Commissioner Vannoni said at this time the Board needs to pass a motion installing a Safety 
Committee, which was discussed at the Workshop on March 2, 2016.  This was a requirement 
from Liberty Mutual, they will need to meet quarterly and keep minutes of the meetings. It 
would consist of a career staff member, Commissioners, line officers, executive officer, as well 
as a volunteer.  
 
Motion by Commissioner Stout, second by Commissioner Simone to establish the Safety 
Committee.  All in favor, motion carries.  
 
Commissioner Vannoni said Commissioner McCann and Commissioner Simone will represent 
the Board. He said they will reach out to the other parties to see who they would like to have sit 
on the committee.  
 
Commissioner Vannoni said the uniform policy was discussed at the Workshop on March 2, 
2016. He has not gotten anything together, so he is not willing to move on that at this time.  
 
Commissioner Vannoni said the Board discussed the application for the Safer Grant at the 
Workshop on March 16, 2016, and unofficially agreed that it would behoove the Board to apply 
for it.  We have asked FF Reiss to begin the process, and the new Firefighter List has come out.  
 
Commissioner Vannoni asked Local 3249 President Kemery if the Board hired a vet, which there 
are 3 on the list, the grant would be extended to 3 years, instead of 2.  
 
Local 3249 President Kemery said that would need to be confirmed, but yes that has been past 
practice.  He believes that is still a continued practice.  
 
Commissioner Stout asked if the Board applies, when would the Board have to hire this person.  
 
Commissioner Vannoni said we can’t say right now, but his best guess would be at the earliest 
the end of this year, or the very beginning of next year.  
 
Commissioner Stout said so we would be in Budget talks.  
 
Commissioner Vannoni said yes.  
 
Commissioner Stout said so we could discuss whether or not the Board could afford it.  
 
Local 3249 President Kemery said it will be paneled on or about May 15th, and then it has to go 
through technical reviews, so you will probably not see awards issued until June or July. Keep in 
mind that they are offering you money, and the last time it took the Board a long time to make 
up its mind.  
 



 
 
He went on to say the last time the Board lucked out, because we had the government shut 
down, but they ask you if you want the money and if you do not get back to them they take 
that as a no, and they move on to someone else. If you are offered the money you will have to 
be prepared to say yes or no at that time.  
 
Commissioner Vannoni said that the earliest any financial burden would be on the Board is late 
2018, early 2019.  
 
Commissioner Stout said the last time we didn’t hire until Jan 1, 2014, or was it late because of 
the government shut down.  
 
Local 3249 President Kemery said yes because the government shut down, they will give you 
time to certify the list, but you need to move on it.  
 
Commissioner Vannoni said he personally said it cannot hurt to ask for the money. It would 
allow us to get our staffing back up to 4.  
 
Commissioner Coucoules said he agrees.  
 
Motion by Commissioner Simone, second by Commissioner Coucoules for FF Reiss to complete 
the application for the Safer Grant, on behalf of the Board of Fire Commissioners, Fire District # 
4.  All in favor, motion carries.  
 
Commissioner Stout said the Chief, Assistant Chief, Commissioner McCann and he sat down and 
discussed how to promote more people to come out for a duty crew.  He said there will be 
another meeting or 2 before they actually tie down the concept of what they want to do. In the 
budget, the Board added $3,000.00 additional to promote more duty crews. We discussed 
possibly reimbursing each member $15.00 for food, while attending the duty crews. It is still in 
the discussion phase, as we still need to speak to the President.  The Board would put up the 
first $3,000.00, but then everything after that would be on Blackwood Fire Company. We have 
not had any feedback from the President yet.  
 
Commissioner Coucoules asked if the President was in on the meeting.  
 
Commissioner Stout said no. It is still out there for discussion.  
 
Commissioner Vannoni stated that Re-Organization for the Board, as previously discussed, 
everyone would like to keep their current rolls. He asked if anyone had an objection to that.  
 
 
 
  



 
 
 
Motion by Commissioner Stout, second by Commissioner Simone confirming that the Board 
members of Fire District # 4 remain in the same roles as 2015, with Commissioner Vannoni 
Chairman, Commissioner McCann Vice Chairman, Commissioner Coucoules Operational-
Personnel, Commissioner Stout Treasurer, Commissioner Simone Secretary. All in favor, motion 
carries.  
 
Motion by Commissioner Stout, second by Commissioner Simone to pass a resolution 
confirming the LOSAP Payment for 2015 in the amount of $ 1669.00 for each eligible member, 
as determined by the 2016 Consumer Price Index.  
 

ROLL CALL 
Commissioner Coucoules (yes)    Commissioner Stout (yes) 

                                  Commissioner Vannoni (yes)        Commissioner Simone (yes)  
 
 
Commissioner Vannoni asked Solicitor Carlamere what was the best way to sell the current Fire 
Official Vehicle.  He said he has personally been approached, and Fire Official Urso has also 
been approached about the vehicle. He would like to know the best fair and legal way to do it. 
He stated District # 5 wanted to purchase it, as well as an individual who would like to use it as 
a taxi cab.  
 
Solicitor Carlamere stated that the Board could sell it to another Fire District just by resolution, 
any other way would require quotes as well as a bid process.  
 
Commissioner Vannoni said so selling it to the Fire District would be the best, and he will have 
to do some research to determine the value.  
 
Commissioner Stout said if we were to sell it to District # 5 is the concept not cannibalizing it.  
 
Commissioner Vannoni said yes, if we sell it to District # 5 , the way he understands it, we can 
leave the center console in it and the light head, and the cost of what we sell it for would pay 
for the new equipment on the new truck.  
 
Commissioner Vannoni said we have a new membership application that has been submitted. 
William Bossart, Jr. application has all the proper paper work, but is still pending the physical.  It 
would be his recommendation that we approve the application, pending the submittal of the 
proper paperwork. He comes with experience, as he has already has Firefighter 1.  
 



Motion by Commissioner Stout, second by Commissioner Coucoules to accept the application 
of William Bossart Jr.  conditionally that the proper physical paperwork will be submitted.  This 
appointment will have the standard 6 month probationary period. All in favor, motion carries.  
 
 
 
 

GOOD & WELFARE 
 
None  
 
 
 

COMMENTS FROM THE FLOOR 
 
FF W. Spain the Board approved the Safer Grant tonight, but you did not say what the safer 
Grant is for.  
 
Commissioner Vannoni said we approved to apply for the Safer Grant for staffing for a 4th 
Firefighter.  
 
FF W. Spain asked Commissioner Vannoni if he considered his suggestion from the last meeting 
that they try to get a Safer Grant to help with getting more volunteers.  
 
Commissioner Vannoni said he did, but to date you have submitted no suggestions on what to 
do with that money. Unfortunately he had no choice but to move forward with the Grant that 
we had a proposal for.  
 
FF W, Spain asked what is the plan to get more volunteers. The Fire Department is pronominally 
volunteer now, and without the volunteers the afternoons.  
 
Commissioner Coucoules said the Fire Department has a recruitment and retention plan.  As a 
matter of fact, on Monday 2 of the volunteers set up shop at Highland High School and 
hopefully we will get some applications from that. They set up a table and a program for it.  
 
FF W. Spain suggested the Fire Company put a sign on the bulletin board at the site of the old 
movie theater saying volunteers needed.  
 
Commissioner Vannoni said he does not disagree with you points FF Spain, but that would be 
something for the Fire Company to do. It is their responsibility to recruit and maintain 
membership. He said the Board has a handshake agreement with Blackwood Fire Company to 
provide fire service, and he believes the fire department is being provided for adequately.   He 



said the Board of Fire Commissioners attempt to assist the Fire Company in several ways, the 
LOSAP Program, the duty crew program, and again he will say this if you have any suggestions 
or someone would like to approach us with suggestions or ways to make it more enticing to be 
volunteer firefighter the Board would be more than willing to consider it. He said the Board 
works with the Fire Company, but some of this falls back on the Fire Company.  
 
FF W. Spain asked if anyone has considered a digital sign out front.  
 
Commissioner Vannoni said they have not discussed that.  
 
FF W. Spain asked if anyone has considered a sign in front of Station # 2.  
 
Commissioner Vannoni said no, we have not discussed it, and maybe you should speak to the 
building committee.  
 
FF W. Spain said well the Board should consider it because they have the deep pockets.  
 
Commissioner Vannoni said not as deep as you think.  
 
FF W. Spain said the Fire Company has a hole of $650,000.00 for this building. He thinks the 
Board should give it more thought.  
 
Commissioner Vannoni said he does not like the fact that you are insinuating the Board does 
not assist the Fire Company. He stated he wants to make you aware, close to 100% of  that 
$650,00000 loan is going to come from the Board of Fire Commissioners in the way of rent over 
the next several years that the loan is outstanding. Any insinuation that the Board of Fire 
Commissioners is anything less than cooperative in assisting the Blackwood Fire Company in 
their personnel endeavors he takes as a personal insult.  
 
FF W. Spain said he realizes that most of that money will be coming from the Board of Fire 
Commissioners.  He said before Commissioner Vannoni was on the Board of Fire Commissioners 
he asked the Board to fund the entire project. He advocated selling the whole building to the 
Board of Fire Commissioners for $1.00.  
 
Commissioner Vannoni said we can speak of hypotheticals all night, but no one approached this 
Board about purchasing the building. He said he can’t buy something that is not for sale.  
 
FF W. Spain said the Chairman was not listening to him.  
 
Commissioner Vannoni said to FF Spain that you are speaking about previous Boards of Fire 
Commissioners, and even so the Board cannot by something that is not for sale, and again we 
are speaking in hypotheticals are we are just wasting time.   
 
FF W. Spain said so translated you don’t want to hear anymore.  



 
 
Commissioner Vannoni asked if there were any other comments from the floor.  
 
President Local 3249 K. Kemery said the Board will receive a written confirmation from him that 
F. Reiss will serve as the representative for the career staff on the Safety Committee, and we 
appreciate the Board forming that committee with the recommendation of the insurance 
company for the safety of all the members.  
 
He went on to say at the last meeting, the Board went into Executive Session to discuss 
personnel matters, and it is his understanding the topic of FAM memorandum of agreement 
was discussed. The Board came out, and upon his inquiry, it was announced that the Board was 
going to pursue other avenues. The Local reserves its full rights with regards to that matter; 
however he would like to ask the Board to re-consider its position.  If there was any kind of 
concern with the memorandum of agreement, that was why he and Shop Steward F. Reiss were 
in attendance, so if there was a question or concern it could be posed to us. There was none 
offered, and he has said many times before, if there is a problem or issue and it is not 
presented to us, we can’t fix it, because you do not know where the problem is. He asked the 
Board to re-consider, and if that means you need to go into Executive Session to discuss it, then 
take that into consideration and take that action.  
 
Commissioner Vannoni said the Board is going into Executive Session, and he will bring that 
subject up.  
 
President Local 3249 K. Kemery said he will be here to answer any questions. He would like to 
be able to speak after the Board comes out of closed session.  
 
Commissioner Vannoni said fine.   
 
Captain Cipriano said at the last meeting the Board discussed the safety around the Blackwood-
Clementon Road Station. He personally witnessed 2 vehicles cross over the parking lot apron .  
He asked where the Board stands with the metal posts.  
 
Commissioner Coucoules said that needs to happen now.  
 
Captain Cipriano  said around the generator.  They are now cutting across the parking lot, 
between the 2 buildings to get across the parking lot.  
 
Commissioner Simone said he can hire someone to put them in. He said they were going to do a 
duty crew to put them in. Although we were going to have duty crews to do other things down 
there, but they are always cancelled.  
 
 
 



 
 
Captain Cipriano said if he can make a suggestion; just hire someone to put them in, before 
someone gets hit out there.  
 
Commissioner Simone said he will have to get prices.  
 
Commissioner Coucoules said keep it under $2625.00.  
 
Local 3249 Shop Steward F. Reiss said he sent an email to the Chief about driver safety along 
Blackwood –Clementon Road, because of patchwork from the gas company, people are now 
using the driveway of the Fire Company to avoid that dip in Blackwood –Clementon Road.  
 
Also, he went on to say Fire Official Urso spoke to Commissioner Vannoni concerning the multi-
housing issue.  
 
Commissioner Vannoni Fire Official Urso and Fire Official Young went to Trenton to speak with 
the housing authority with regards to the multi-family housing issue that we spoke about in the 
workshop. It was brought to their attention that if the other Fire Districts in the township sign a 
memorandum agreeing to accept responsibility for the multi-family housing units in our 
District, then we could maintain jurisdiction over those dwellings.  However, they provided a list 
of multi-family dwellings, according to the State of New Jersey anything having multi-families 
residing under one roof is considered multi-family. Like the house across the street is listed as a 
multi-family dwelling, the individual condos in Valleybrook, LaCasata, individual owned houses 
in Cherrywood. We personally believe we have no authority to inspect since they are privately 
owned.  On the advice of your Fire Official, he was not comfortable accepting any responsibility 
on those privately owned dwellings.  
 
Solicitor Carlamere said he would imagine that you would have to weigh the pros and cons of 
doing a place like LaCasata, where it could be a lot of headaches. If you are going to do that, 
you could do a shared service between all the Districts and then draw the lines on who will do 
what, and you could set it up where you do the ones in your District that are convenient to you.  
 
Commissioner Vannoni said from what Fire Official Urso told him, the other Fire Officials are 
not comfortable signing off on this.  
 
Local 3249 Shop Steward Reiss said he does not want to speak for District # 5 or # 6, but they 
do not have any apartment complexes in their Districts. From what he understands for Fire 
District # 2 and # 4, they would give up inspections on the apartment complexes, but they 
would still be able to inspect the common areas of any apartment complex. HVAC rooms, 
common hallways would still be able to be inspected.  
 
Commissioner Vannoni said that would require an ordinance change.  
 



 
 
Local 3249 Shop Steward Reiss said yes, but then they would be able to bill an inspection fee for 
those units. The Bureau of Fire Prevention would still be losing some revenue, as they would 
just be able to bill for square footage inspected. He believes that is the route that the Fire 
Officials from District # 2 and # 4 would like to take.  
 
Commissioner Vannoni said his biggest concern is what liability do we take on when signing off 
on inspecting private dwellings. It we inspect it, and 10 minutes later they do something dumb 
because it is their house, are we responsible.  
 
Solicitor Carlamere said as long as the Fire Official carried out the inspection to the best of his 
ability, you would be immune from responsibility. He said if the Fire Official does not do 
something that he should have, then you could be held responsible.  
 
Commissioner Vannoni said he does not think we will have an option, because the other 
Districts are not on board.  
 
Local 3249 Shop Steward Reiss said it is just odd, because acceptable practice under the fire 
code has always been owner occupied, single family dwellings or multifamily dwellings were 
not inspected, but under the housing code it calls for multifamily dwellings , it is that weird gray 
area that if you live in a townhouse under the housing code would need to be inspected, but 
under the fire code has never been done that way. For the Fire Official to knock on a door and 
say we are here to do an inspection, they have the right to refuse the inspection. That opens up 
another can of worms. 
 
Commissioner Vannoni said from what Fire Official Urso told him it is a lot of headache for 
$4000.00. He said he believes it will create more work, that the revenue it will bring in.  
 
Local 3249 Shop Steward Reiss said as long as we are still doing our due diligence, inspecting 
the properties overall, and if management needs the Bureau of Fire Prevention to come in and 
inspect a unit so be it.  
 
Commissioner Vannoni said this does not usurp our right to follow up on complaints.  If 
someone goes out on a call to Autumn Ridge and notices something, we can still follow up on 
that.  
 
Local 3249 President Kemery said he has been monitoring this because of the health and safety 
concerns.  It is his understanding that the Fire Official asked the State Division of Fire Safety on 
multiple occasions if they could show him the mandate that states, if he is to do Autumn Ridge 
Apartments which is in his jurisdiction,  he has to inspect  a row of townhomes in Cherrywood, 
being under one roof, but has 4 different addresses. Each one being a private residence and the 
fire code is precluded from that. The Fire Official asked them to show him that, and they would 
not answer the question.  



 
 
If they are refusing to show in black and white, where they have the authority to do this, then it 
should be challenged.  He said he said this previously, that one of the apartment complexes is in 
our District, and it offers one of the toughest firefighting conditions in this town if not the 
county.  If they are taking fire prevention measures away from this Fire District voluntarily, and 
then the State of New Jersey, because of its workload is not a diligent in its fire inspections, as 
the local efforts are, we are going to have fires. Someone is going to get hurt. That is not 
acceptable. He said he believed the Board was going to send correspondence to the State on 
behalf of the Fire Officials to see if you could get them to come to their senses.  
 
Solicitor Carlamere said he looked into it, and under the Fire Prevention Code they cannot take 
this action, but under the Housing Code they can. The Uniform Fire Prevention code cannot 
take the jurisdiction away from the Fire Districts, but the Bureau of Housing can.  Their 
regulations are different under the Housing Code.  
 
Local 3249 President Kemery said the Fire Officials asked to see that, and they would not show 
them.  This is all about a Fire District giving up its enforcement, and the State took that because 
of the mismanagement in the LEA, and they took it without telling the other Fire Districts. That 
action happened a year ago, and now a year later they are saying oh by the way we are taking 
over this too. The other Boards of Fire Commissioners are not as concerned because they do 
not have the apartment complexes that Fire District # 2 and # 4 have. No one was ever given 
the opportunity to weigh in on this subject. Someone acted in another Fire District and now you 
are being told how to do business in yours.  
 
Commissioner Simone said with the Housing Code, there is nothing we can do, they can just 
take it over. What can we do?  
 
Solicitor Carlamere said yes.  If all the Fire Districts would enter into a shared services 
agreement or a group to cover everything, they will relinquish everything.  That is not going to 
happen, because the other Districts are not interested.  
 
Commissioner Vannoni said the other Districts are not interested.  
 
Local 3249 President Kemery said he used 302 Cherrywood, because even though it is in a row, 
it has its own address, and lot number. How do they say that is a multifamily?  
 
Solicitor Carlamere said it is hard to distinguish, because say in LaCasata, one person may own 4 
in a row that would qualify under their jurisdiction. One owner renting to 4 families would 
qualify.  
 
 
 
 



 
 
Motion by Commissioner Simone, second by Commissioner Coucoules to pass a resolution to go 
into closed session to discuss the grievance, contract and the memorandum of agreement.  
 

ROLL CALL 
 
                                Commissioner Coucoules (yes)   Commissioner Stout (yes)  
                                Commissioner Simone (yes)         Commissioner Vannoni (yes)  
 
 
Meeting called back to order.  
 

ROLL CALL 
 
                              Commissioner Coucoules (here)      Commissioner Stout (here)  
                              Commissioner McCann (absent)      Commissioner Simone (here)  
                                                                      Commissioner Vannoni (here)  
 
Commissioner Vannoni said the Board met in closed session to discuss contract issues and 
grievances both of which will remain closed as they are ongoing issues. He said they also 
discussed the Fire Apparatus position, and the Board has decided at this time not to take any 
action on that matter.  
 
Local 3249 President K. Kemery said you will recall on or about February 5, 2016 he appeared at 
a meeting and you had a potential disciplinary matter of 2 members, and that was later 
withdrawn. He said to Chairman Vannoni, he believed you told me the decision by the Board to 
take that action was at the Workshop on February 3, 2016.  Is that correct?   
 
Commissioner Vannoni said that sounds right.   
 
Local 3249 President K. Kemery said he sees no reference to that in your work session minutes  
of February 3, 2016.  
 
Commissioner Vannoni said it was discussed in closed session, and minutes were not kept in 
closed session. Not as long as he has been a Commissioner. The Clerk was not in attendance, 
and the recorder was shut off. We report back when we come back into open session, what was 
discussed unless it is still an ongoing or a personnel issue.  
 
Solicitor Carlamere said the comments you made should be in the course of the minutes.  
 
 



 
 
 
Local 3249 President K. Kemery said the fact that the issue was discussed at the February 3, 
2016 minutes; it is nowhere reflected in the minutes. It was not in the minutes, and he stated 
he was in attendance at the February 16 meeting, and there was no mention of it or any 
personnel issue.  
 
Commissioner Vannoni said to President Kemery that he does not know where you are getting 
at with this.  
 
 Local 3249 President said what I’m getting at is you are violating the Open Public Records Act.  
 
Commissioner Vannoni said it was mentioned that a personnel issue was discussed. It was 
discussed as we had mentioned in the meeting where he had sat down with you and 
Commissioner Simone was present, and apparently we had a misunderstanding of the law. 
Then the whole issue was dropped. We admitted it was done improperly, however it was our 
understanding, at the time it occurred, that we were not allowed to discuss personnel issues in 
open session. That is why it was never reported.  
 
Solicitor Carlamere asked Commissioner Vannoni what action did you take.  
 
Commissioner Vannoni said they communicated with Labor Council that they had taken action 
to instill disciplinary action.  
 
 Solicitor Carlamere asked if Labor Council formalized the withdraw.  
 
Commissioner Vannoni said Labor Council advised us that we had inadvertently discussed it 
improperly, and we withdrew the entire incident.  
 
Solicitor Carlamere asked Commissioner Vannoni that when they were in closed session, you 
still had the need to finalize it and to speak to your Labor Council.  
 
Commissioner Vannoni said yes.  
 
Solicitor Carlamere said so at that point the Labor Council was contacted. They consulted with 
Labor Council, and Labor Council took the formal action to withdraw.  That was all that was 
necessary.  
 
Local 3249 President Kemery said however, the decision was made on February 3, 2016.  
 
Solicitor Carlamere said I do not understand what you mean by the decision was made on 
February 3.  
 



  
 
 
Local 3249 President Kemery said a decision was made to….. 
 
Commissioner Vannoni said no decision was made in closed session. There was a decision made 
prior to that meeting by himself, and Commissioner of Personnel Coucoules.  During that 
meeting, he said he advised the Board of what action was being taken. Apparently that 
discussion, unbeknownst to them, was improper and that is why the whole matter was 
withdrawn.  
 
Solicitor Carlamere said so you consulted with Labor Council after that incident, and after that 
consultation Labor Council made a withdraw.  
 
Local 3249 President Kemery said you did make a decision…………….. 
 
Commissioner Vannoni asked President Kemery if he was in the room during the closed session.  
 
Local 3249 President Kemery said he will explain to you why he is making that representation. 
You handed me on February 5, 2016, with intention to take discipline, you handed me a 
disciplinary memo addressed to a member. It was showing a one day suspension.  
 
Commissioner Vannoni said I did, and he told President Kemery that he, along with 
Commissioner Coucoules made a decision. He said he had merely informed the Board that 
evening of that decision, which was not made that night.  
 
Local 3249 President Kemery said when he asked on February 5, 2016 when a decision was 
made, you told me it was made on February 3, 2016.  
 
Solicitor Carlamere asked President Kemery by whom?  
 
Local 3249 President Kemery said Commissioner Vannoni said the Board decided. But 
regardless, February 3rd it was discussed, regardless, it was not in the minutes. February 5th , 
you are accurate in your representation that after we met, you spoke to you Labor Council and 
then your returned and you withdrew your action. That was February 5th.  At the Regular 
Meeting on February 16th, there was not mention of any action being taken and then 
withdrawn. None, the incident never happened as far as the public record is concerned.  
 
Solicitor Carlamere said the incident is out of context right now, so he is not sure of the order of 
things.  What he just heard was that there was a grievance or an issue discussed, and that 
remained in closed session as the Labor Council still needed to be consulted on the matter. 
When you spoke to Labor Council, the advice from Labor Council was it was to be withdrawn. 
Then an action was taken to withdraw it. It does not necessarily mean the Board…….. 
 



 
 
Commissioner Vannoni asked if this can be resolved this evening by entering it into the record.  
 
Solicitor Carlamere said you can.  
 
Commissioner Vannoni said we discussed a disciplinary issue at the Work Shop on February 3, 
2016.  We subsequently met with President Kemery and the employee involved on February 5, 
2016 and we discussed it and it was determined that the discussion at the Work Shop in closed 
session was improper, because we failed to give notice, according to the Rice Act. We spoke 
with Labor Council, and confirmed it, and we withdrew the issue.  It is no longer an issue.  
 
President Kemery said it is an issue, if you are not complying with Open Public Records Act, 
unless you are challenged.  That is a problem.  He said he understands why the Board did not 
report in on February 3rd, but what he does not understand is why it was not reported on 
February 16th, when the matter was done. He said if he was not here, challenging the record, 
the Board would not be doing it.   That is a problem.  
 
Solicitor Carlamere said he cannot address that, or what the cause may have been.  
 
Commissioner Vannoni said he will take the fall for it, that is was an oversight on his part, but 
he was with the understanding that personnel issues were not to be discussed in open session. 
He said he was corrected by the labor Council and we have all discussed it, and now we are 
aware of the regulations at this point.  
 
Local 3249 President Kemery said we are not discussing the labor issue, we are talking about 
the Open Public Records Act.  
 
Commissioner Vannoni said Solicitor Carlamere is advising us at this point.  
 
Local 3249 President Kemery said you made an inquiry concerning the patch and badge on 
February 11th, and on February 17, 2016 he supplied you with a copy of our correspondence of 
January 15, 2007.  You did receive that correct?  
 
Commissioner Vannoni said he did, and it was discussed at the Work Shop and there is no 
intention of changing that back at this point.  
 
Local 3249 President Kemery said he just wanted to confirm you received that.   
 
Solicitor Carlamere said for the record, once an issue is completed in closed session and if it 
requires consulting with your Labor Council, you have to do that first before you can discuss it, 
before you can bring it to open session.  
 
 



 
 
Commissioner Vannoni said he just wants to clarify one thing, hypothetically, if I were to find F. 
Reiss, and the Board were to discuss a disciplinary action against him, then were are to 
publically report that F. Reiss is being disciplined.  
 
Solicitor Carlamere said once the action is concluded, and it may be different once you know 
that the issue is, and that is taking it out of context.  As a rule of thumb, when you go into 
closed session, it remains in closed session until it is a completed item, and it if it requires you 
to consult Labor Council, then you do not discuss it until you consult with the Labor Council.  If 
Labor Council then takes an action to withdraw it, at the next meeting you should put on the 
record that that action was taken.  
 
Commissioner Coucoules said we do not have to mention the names of the firefighters.  
 
Solicitor Carlamere said correct.  
 
Commissioner Vannoni said ok.  
 
Solicitor Carlamere said in the future, what the Board should do it to let the Clerk in, record the 
minutes of the closed session, keep those minutes in a separate binder.  When that issue is 
resolved, and it is made public at the meeting, then those minutes will become open. So that is 
what the Board should do in the future.  
 
Local 3249 President Kemery when you are to discuss personnel, let’s go back to February 3rd, 
and he believes Labor Council advised them on February 5th, if you are to discuss a person’s 
employment, you have to give that person a Rice Notice that you are discussing their 
employment, and that member decides if the Board can discuss the matter in closed session or 
in open public session.  
 
Solicitor Carlamere said the employee has a right to say they want the discussion in open public 
session. If the Board is not overly familiar with what the topic is, they are permitted to go into 
closed session to familiarize themselves with the topic.  When they are going to have some 
discussion on the matter, the employee must be given notice so they have the right to say they 
want that in open session. He went on to tell the Clerk that the segment of the closed session 
she was in on, she should take minutes on that portion.  When that portion is decided, then it 
would become open public record. If the Clerk is not permitted in the closed session, then a 
member of the Board will have to take the minutes. He said he will review the procedure with 
her.  
 
 
 
 
 



 
 
With no further business to discuss.  
 
 
Motion by Commissioner Stout, second by Commissioner Simone to adjourn.   All in favor, 
motion carries.  
 
 
 
 
DATED:   March 16, 2016  
 
 
BY: ____________________________________ 
       Michael Simone, Secretary  
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 

 
 

 
 
                                        

 
 
 
 



 
 
 
 

 


