
The Regular Meeting of the Board of Fire Commissioners, District # 4 was held on Wednesday 

February 18, 2015 in the office of the Board of Fire Commissioners.  This meeting has been 

properly advertised according to the State of New Jersey Sunshine Law.  

 

ROLL CALL 
                            Commissioner Kaighn (here)                 Commissioner Marsden (here)  

                            Commissioner Coucoules (here)           Commissioner Stout (here)  

                                                               Commissioner McCann (here)  

 

Attendees:  Captain J. Cipriano, Fire Official P. Urso, Trustee D. Vannoni, FF W. Spain, Local 3249 

Shop Steward F. Reiss, Local 3249 President K. Kemery, Solicitor D. Carlamere, LT. S. Carlin, 

Resident M. Jones.   

 

Motion by Commissioner Stout, second by Commissioner Kaighn to approve the Regular 

Meeting minutes from January 21, 2015.  All in favor, motion carries.  

 

Motion by Commissioner Coucoules, second by Commissioner Marsden to approve the Special 

Meeting minutes from January 8, 2015.  All in favor, motion carries.  

 

Motion by Commissioner Coucoules, second by Commissioner Marsden to approve the 

Workshop Meeting minutes from January 7, 2015.  All in favor, motion carries 

 

COMMISSIONER’S REPORT 
 

Commissioner Kaighn said he had nothing to report.  

 

Commissioner Marsden wanted to report that there is an ongoing thing with the workmen’s 

comp claim by James Cape.  

 

Commissioner McCann stated the Board received a notice that James Capes workmen’s comp 

claim to Liberty Mutual had been denied.  He was leaving his apartment, answering a fire call 

when the injury took place. Liberty Mutual stated it was not work related claim.  He said 

probably everyone in this room, as well as many other fire departments are under the 

impression that firefighters are covered from the time of the alarm until the first stop after 

leaving the station. He contacted Skip Bean from Henry Bean Insurance and told him that we 

seem to be missing a very important part of what we thought was our standard insurance 

coverage.  Skip thought the same as we did. He had looked into some case studies, and he 



found documentation that says in the State of New Jersey, and this is not every State, first 

responders such as EMS, Firefighters and Police Officers are covered from the time they leave 

their home to report to work, he said until they return home after work. He submitted that to 

Liberty Mutual with documents, and they were going to refer to their legal panel to review it. 

They review it and still denied the claim.  He spoke to Wendy at Henry Bean, and she reminded 

Commissioner McCann that we had insurance with Provident.  

 

Clerk Fini said yes.  James came in with the application, they filled everything out.  She stated 

Provident called James today, and there are a few more things he needs to send to Provident.  

They are sending James the necessary paperwork and we can fill it out.  One paper he needs to 

take to Life Care, as they were the last medical facility to see him, and have them fill that out.  

The other thing he needs is a letter from his employer stating why he lost his job.  There are a 

few more things that need to be filled out, and she told him to bring them in and she would 

help him to fill them out.  

 

Commissioner McCann said to go back to his employment, when he could not perform his job, 

which involved lifting, his boss said so you are quitting, and James replied no I just can’t work 

because of this injury, and the boss said oh so you are quitting. So he lost his job, and the case 

with Liberty Mutual is still unsettled. Right now he has no workmen’s comp insurance, and they 

are not paying his medical bills. Provident sounds like they may pay.   Skip Bean suggested that 

we get our Solicitor to send a rather strong letter to Liberty Mutual indicating that what they 

are doing is not proper.  We forwarded that information to Solicitor Carlamere, and he will be 

in contact with Skip, and he can use his personal judgment as to what the next step may be.  

 

Commissioner Marsden stated to Commissioner McCann that he had asked him to get 

something together for him concerning insurance.  He said since he is stepping down as 

Commissioner, he does not feel as though his input would be appropriate, and the next 

Commissioner to take over insurance should do what is necessary. He said you need to get 

representatives from the insurance companies in here at a workshop and let them explain what 

is and what is not covered.  He said it should be the Board of Fire Commissioners, the Line 

Officers and even the firefighters so everyone would be on the same page.  

 

Commissioner McCann agreed and said having them in with the 2 new Commissioners 

attending would be a very good idea.  Skip has agreed to do so, let’s say in April. He said you 

stated at the last meeting that the light duty for Anne Marie may be going away, but we may be 

dealing with a light duty issue for James Cape.   

 



Commissioner Coucoules said he has FAM Jones report. He did his monthly truck checks and all.  

During the month of January we had FAM Jones come in and do fit testing at night and during 

the day when anyone was available. He believes everyone was completed and he has given a 

report to the Fire Company that everyone was completed. He believes he brought this up 

before, that Camden County Fire is looking for portable radios.  He said he is guessing he has to 

draw up a letter relieving us from any problems that may occur once the radios are turned 

over.  

 

Commissioner Stout said he was not sure if anyone had read the Chiefs report yet.  But one 

thing it talked about was long term goals of the Commission.  Back in January he has received 

correspondence from the tax assessor’s office and the rateables this year, and it will not affect 

the budget this year but the rateables went up $10.9 million dollars. That is mainly because of 

the land where the Outlets are being built.  Next year they will stay around that because the 

way the tax assessor explained it to him, is the improvements will not count until it is done. 

Next year it will be completed, but we will not get the value of that until 2017. He did a quick 

calculation and it looks like it would mean an increase of 1.6% in our rateables. He said we will 

only get an increase of 20% per year, but it would be a nice source of maybe retiring some 

equipment or that sort of thing.  

 

Commissioner McCann asked if that listed all the Fire Districts.  

   

Commissioner Stout said yes, and District #1 went up to $900,000.00. District # 2   went up over 

5 million, District # 3 went up over 2 million, District # 5 went up over 44 million, and District # 6 

went up over 5.5 million  

 

CORROSPONDENCE 
None 

 

CLERK’S REPORT 
Clerk Fini stated the preparations for the Election are in place, the voting machines are here.  

She believes she is all ready to go for Saturday.  She just wanted to take this opportunity to say 

thank you to both Commissioner Kaighn as well as Commissioner Marsden for their service to 

the Board.  She stated she greatly appreciated all the help and advice they gave her over the 

past 2 years, and that she would greatly miss them both. 

 

TREASURER’S REPORT 

 



Commissioner Stout said you have a bill list in front of you, regular bills in the amount of 

$21,248.88 and add on bills in the amount of $1190.72.  

 

Motion by Commissioner Stout, second by Commissioner Marsden to pay the bills totaling 

$22,439.60.  All in favor, motion carries.  

 

 

FIRE OFFICIAL’S REPORT 
See attached.  

 

CHIEF’S REPORT 
See attached.  

 

Commissioner McCann said there are a lot of items in the Chiefs report, and maybe the Board 

should respond to some of them. He said on the third page he highlighted where is says at you 

public meeting on November 17, 2012 he said he distributed the attached proposal and anyone 

who was on the Board in 2012 received a copy of that. He said he thinks the Chief is correct, as 

he does not remember any formal discussions taking place regarding it. He thinks that would be 

good to put on the March workshop agenda. At that point in time we will have 2 new Fire 

Commissioners and maybe we can take some time to review and discuss it. To his knowledge, 

nothing has been done with this proposal. Another item he highlighted was second item down, 

which said previously he requested the Board investigate the future income from the Premium 

Outlets.  Commissioner McCann said he believes that as the Board went through the Budget 

Workshops, several times Commissioner Stout brought up the plan as Tax Assessor Palumbo 

had explained it, and it was also brought up and a few times at Regular Meetings.  With that 

said the Board did know there was a little bit of money coming this year which may be off set 

with tax appeals. The Board did not write anyone a letter; it was general knowledge as the 

Workshops took place.  The next thing is the Chief has requested as a faster response time, the 

Board should look into EZ Passes.  Commissioner McCann thinks this should be something that 

should be discussed at a Workshop. The Board needs to look at where we respond in our 

District that requires EZ Pass, and where we respond in other Districts that require EZ Pass. The 

next thing is the remote operations at Station # 2 are still not working properly.   

 

Commissioner Kaighn said FAM Jones knows about it, as does Commissioner Coucoules.  

 

Commissioner Coucoules said he went down there and he personally spoke to FAM Jones about 

it, and FAM Jones said he was waiting on a high reach lift that was supposed to be there this 



week. He said he needed to move the antennas so when the trucks pull out it would complete 

the signal so you would just have to hit the button. The other issue down there with the rear 

door is there is no opener, because it is not hooked up yet. Commissioner Coucoules said he 

asked FAM Jones to get with the door company ASAP, as this has been going on for so long now 

it is really becoming a burden for guys running out of that station.   

 

Commissioner Kaighn said he will interject. This project has been taken on by FAM Jones 

himself, and had nothing to do with the door company.  It is his project, and they are run by 

Kusmal Door Openers, that are interactive with the trucks.  They are built into the trucks, 

because it was FAM Jones idea as the openers were getting lost, so the Kusaml Openers were 

his idea, and installed by him.  

 

Commissioner Coucoules said that was not the story he got.  

 

Commissioner McCann said so it is not a construction problem, it is now an internal problem.   

 

Commissioner Coucoules said he would handle it tomorrow.   

 

Commissioner McCann said the Harassment Training has been set up and all have been made 

aware of the dates. He also said he highlighted where there is a session scheduled at the next 

Workshop to discuss.  

 

Commissioner McCann said the Chiefs report said it is his understanding that the complaint 

levied against him as reviewed by Bob Hill.  Previously the report was determined to be client –

attorney privilege, but he has found out that the Local 3249   was provided with a copy, and 

now he is asking for a copy. Commissioner McCann said initially it was not supplied to the Local, 

the Local filed a grievance, and the grievance went to a hearing.  The arbitrator looked at the 

circumstances and some contractual language and said give it to them, give it to the Local. A 

copy was supplied to the Local; a copy was not supplied to Chief Vannoni.  He is now requesting 

a copy. He believes the guidance on this should come from Howard Long.  

 

Solicitor Carlamere agreed, stating you need to know the parameters on this and why it was 

released. Once it is released outside of those parameters it becomes public information.  You 

need to find out from Howard if there were any restrictions on releasing it, and specific reasons 

on the administrative level why it was released.  

 



Commissioner Marsden said he had a question on the two firefighters that were reinstated, 

was it the workmen’s comp doctor that released them or did they go to Life Care and get a 

release from them.  

 

Captain Cipriano said they went to both, and if that is the Boards wishes, he thinks that should 

come out as a directive from the Board.  

 

Commissioner Marsden said the new policy’s that will be in place need to come from the new 

Commissioners.  

 

Commissioner McCann said we discussed at the last meeting when the workmen’s comp doctor 

say Pete Urso can go back to work we know where he is going. When they tell Anne Marie 

Tonelli she can go back to work she may be going back as a medical technician. We realized 

they may not be clearing them to go back as a firefighter, which is more stressful. He said 

Solicitor Carlamere said they need to go to our healthcare professional as well, and get 

clearance from him to return to firefighter duties. That will be the Boards policy from here on.  

 

Commissioner McCann said there was something on the accident with the tower ladder, and he 

asked if the Board received a copy of that report.  

 

Commissioner Marsden asked Clerk Fini if the Board had received a copy of that report.  

 

Clerk Fini replied no.  

 

Commissioner McCann said several months ago, the Board had passed a motion that a copy of 

all future reports/accidents/incidents reports be sent to the Board. He asked Commissioner 

Stout as a liaison to the Fire Company lets pass that message on that we are waiting for that 

final investigation report.  

 

PRESIDENT’S REPORT 
None  

  

 

 

Motion by Commissioner Stout, second by Commissioner Coucoules  to accept all reports as 

written.  All in favor, motion carries.  

 



OLD BUSINESS 

 
Commissioner Marsden said it was forwarded to the Chief that these reports were to be 

forwarded to the Board within 10 days. It has been months now and none of these reports have 

come across this desk. He asked the Board how they would like to handle this. The Board has 

never seen a report come across this desk no matter what it was for. He said he does not know 

how you want to handle that for next year, but the Board may be getting themselves into legal 

problems because the Board is not handling this the way it should be handled. He said he does 

not know what the Board wants to do about the reports the reports the Board was supposed to 

have in 10 days and we still do not have.  

 

Commissioner McCann said so your question is not about this current report, but about the 

other 2.  

 

Commissioner Marsden said the 2 reports that had an OPRA request.  

 

Commissioner McCann said when the vehicle struck Station # 2 and he cannot remember the 

other incident.  However, those reports were never presented to the Board.  The Boards 

communication to the Chief was from this day forward all reports must be forwarded to the 

Board within 10 days.  

 

Commissioner Kaighn said and the reports for the two previous incidents were incorporated 

into that motion.  

 

Commissioner McCann said that may have been a separate motion. He said he knows that we 

asked for all future investigations are sent to the Board, but then we separately asked for the 

past ones to be provided.  You are correct on that.  

 

Solicitor Carlamere said you should renew that request; all those reports should be kept here in 

a separate file. The Board needs to have their filings here, and the Chief can keep a set as well.  

 

Commissioner McCann asked if anyone from the Board would like to make a motion to have 

the letter to the Chief sent again requesting those reports.  

 

Motion by Commissioner Kaighn, second by Commissioner Marsden that a letter with a second 

request is sent to Chief Vannoni asking for the reports/investigations in question. All in favor, 

motion carries.  



 

Commissioner McCann asked Fire Official Urso to update the Board on the progress of the Fire 

Lanes.  

 

Fire Official Urso said he was going to check with the Solicitor, because after the last meeting he 

gave the Solicitor information to look into.  

 

Solicitor Carlamere apologized, as he was checking to verify the first letter sent to Chief 

Vannoni asked the reports be sent to the Board within 10 days.  

 

Solicitor Carlamere said Council is not moving on any amendment.  They take the positon that 

the Uniform Fire Code addresses your authority to issue summonses.  They are not revising it, 

and it is not being generated on the police side either.  There has not been any conversation, 

not saying they have refused to do, there has not been any conversation. He said there is not an 

understanding on what the Fire Service wants, and why an ordinance has to be drafted.  

 

Fire Official Urso said the Fire Code does not specify a particular violation for Fire Lanes, the 

Fire Code only allows us to enforce it. It is up to the municipality’s to create an ordinance that 

allows the Fire Official to write them.  The penalties and fines would have to come from an 

ordinance. The previous ordinance that we tried to get amended stated the only fire lane in the 

Township is the old Clover, so that is why the Township Fire Officials brought this to the Mayors 

attention. The PD does not cite fire lane violations. The PD only sites not parking within the 

white lines. He said right now he could go out there and tell them all he wants to move, but he 

has not backing.  

 

Solicitor Carlamere said, so you cannot write a ticket. He said he believes according to the Fire 

Code you can.  

 

Fire Official Urso said he can only write a violation, but according to the Fire Code he cannot 

enforce the violation.  If they decide not to pay the fine, he has no recourse.  

 

Commissioner Kaighn said he has no teeth.  

 

Solicitor Carlamere said he can research it, but that is why it is not going anywhere.  

 

Fire Official Urso said Deptford, Washington Township they are all doing the same thing.  It is 

under a Township ordinance.  

 



Solicitor Carlamere said he would have his Clerk reach out to the Clerks in those Townships to 

see exactly what the ordinance is.  

 

Commissioner McCann said what can be done to keep this moving along.  He said he knows the 

fear that the outlets will be done before this is resolved. He said Station # 85 has the same 

problems with all the growth they have had down there.   

 

Fire Official Urso said it is a Township wide problem. There is not one specific target area, but 

the Township Fire Officials are trying to get this resolved so they will have some backing.  

 

Commissioner McCann said well if you and any of the other Fire Officials can think of anything 

that may need support from the Boards please let us know.  

 

Solicitor Carlamere said he will reach out to the surrounding towns to see what their ordinances 

are.  

 

Commissioner McCann said we spent a lot of time at the last meeting talking about cameras 

and camera policies.  He said he received correspondence from Keith Kemery concerning the 

policies on the cameras. He read the email to the Board.  It said that Local 3249 respectively 

requests that a policy be implemented. He received another email from Chief Vannoni on the 

same topic that stated he believes a policy should be implemented, and he researched the 

internet and found a generic policy on cameras, which Commissioner McCann read. The Chief 

did state that a joint policy between the Local, the Fire Company and the Board be established, 

and all should be involved.   Cameras have only been place inside the Station, with every 

intention to place cameras outside the Station also. It went on to say that the President, The 

Chief, the Head Trustee of Blackwood Fire Company, and the Personnel Director from the Board 

of Fire Commissioners will serve as the surveillance camera coordinators.  

 

Trustee D. Vannoni stated that they do not think they are required by law to implement a 

policy, unless the purpose of the cameras is to discipline, and the Fire Company cannot 

discipline any of the career staff, so that does not come into play. He went on to say the Fire 

Company is going to come up with a policy, and they are working on it. He said he has spoken 

to other District’s and they do not have camera policies, and have never run into a problem 

with it. He said there is no real urgency at this point, unless his understanding is wrong and by 

law they have to have a policy.  

 



Solicitor Carlamere said one thing you need to keep in mind is that you are a combined 

organization, and to work toward some kind of policy is beneficial to all and a good step 

forward.  

 

Trustee D. Vannoni said any policy will certainly be in coordination with the Board, and will be a 

joint policy.  

 

Local 3249 President K. Kemery said we are just initially having a conversation here, but several 

things come to mind with just the light dialog we are having here. First he said you cannot say 

that the camera system is not to be used as any type of discipline. He said he could quote 

several things that occurred in the Engine Room over the years, and sometimes there have 

been suspects.  If they came up on the camera, such as when we found scratches on the 

apparatus after some sort of event that went on at night. If that individual had come up on the 

camera, you are telling me no action would have been taken. You cannot say there will not be 

discipline. When something comes up on the camera, the Board will have to do something. So 

you need to assume the worst, you have a policy in place that will address all the issues.  He 

said the more we nail down ahead of time, before you have a problem, then you can focus on 

the problem and you will not be arguing over policies and procedures. As his letter clearly said 

the Local would like to have some input in drafting a policy, as we have done in the past with a 

policy that crossed the lines between the employees, and the volunteer, that was a harassment 

policy. He would like to see the Board proceed in that same fashion.  

 

D. Carlamere said the Board needs to work towards a policy, even if it takes several meetings to 

draft a policy, but you need to have one in place.  You can include all parties that have an 

interest in the policy.  

 

Commissioner Kaighn said he had a question, if this camera system is for security the monitor is 

locked up in an office.  You have an occupied office here, where the monitor could be viewed all 

day long. Obliviously the Board did not purchase the system.  

 

Trustee D. Vannoni said this has been discussed, and one of the concerns the Fire Company has 

is that if the monitor is put in the Commissioner’s office, can the records become something 

that can be accessed through an OPRA request by the public.  

 

Solicitor Carlamere said it is a good question. Right now it is strictly under the Blackwood Fire 

Company control, but you are a combined Company.  

 



Commissioner Kaighn said yes and we lease this building from the fire department, so they will 

be called on anyway.  

 

Commissioner Coucoules said the Fire Company had discussed this, and the concern was the 

Clerk.  She was asked if she would like a monitor to see the doors or if the side door or the bay 

doors are left open during the day, she could see who is coming in.  She respectively declined to 

have a monitor put in the office.  

 

Trustee D.  Vannoni said if the Board and the Fire Company decides to draft a policy giving the 

Board or a supervisor access, it is a simple as logging in with a user name. He said he is the 

administrator, and he can add anyone so they could have access from their phone or any 

computer.  

 

Commissioner Kaighn said many eyes are better, and it would clear up the debate about the big 

brother is watching, everyone could watch.  

 

Trustee D. Vannoni said he would be willing to take it to the President and possibly bring 

representatives from the Fire Company to the workshop if that was something the Board would 

like to discuss on a joint level.  

 

Commissioner Marsden said so what you are saying is that everyone can sit at home, because 

we were told before that no one had access to watching this,  and have access to what is going 

on here. Again, you can sit at home and have access to what is going on in the firehouse.  

 

Trustee D. Vannoni said only a select few that have been granted from the Executive Board can 

access the system.  Not everyone can access the system. There are about 5 people who can 

access right now. The Chief, the Assistant Chief, President, Vice President, the head Trustee and 

the Administrator, other than that no one else can watch anything.  

 

Commissioner Marsden said so they can watch it from their phone.  

 

Trustee D. Vannoni said no, only if they are given a log in to the system.  

 

Solicitor Carlamere said you have to understand, there are areas in here that are leased to the 

District, such as the engine room where all the apparatus are housed, this office. The District 

has concerns, the District has Career employees, putting it in, it is your building and it is good 

for security and it should be in a locked area. You have to have some type of policy in place, and 

for someone to have access from their living room may be objectionable.  



 

Trustee D. Vannoni said let me make something clear, there is not free and open access, as 

stated there are 5 or 6 elected members of the Fire Company on the Executive Board that have 

access to the system currently. Even the console in the office, the only thing someone can do is 

to watch live view. So if for example Walt walked into the office he could not review videos he 

could only view the current feed.  

 

Commissioner Marsden said so one of the administrators who can access this onto their 

telephone and it has already shown people he can access.  

 

Solicitor Carlamere said he would have to research it, but he thinks that is objectionable. It is an 

area he has not looked into, but he thinks having it for security reasons and not for disciplinary 

reasons. Security reasons are absolutely appropriate, in the engine area, outside is totally 

appropriate.   The common practice is it is a secured and locked area, which it is. Then there are 

procedures if there is an incident, and it will be viewed there is no doubt about it, but there will 

be procedures in place.  

 

Commissioner Marsden said so if I’m an administrator and I can sit in work or sit at home all 

day, and so now I’m watching volunteers come in and out, I’m watching the Clerk as she comes 

in and out, the mailman the UPS people, the paid personnel and anyone else that comes into 

this building, I can sit home and watch them.  

 

Commissioner McCann said he thinks they have had some meaningful conversation which could 

probably go on for another hour.  

 

Solicitor Carlamere said you need to gather information and put it together as to what the 

concerns are. It is a new area.  

 

Commissioner Marsden said in the future, Station # 2 should have a camera system both inside 

and out.  

 

Trustee D. Vannoni said for the Boards information the total project costs $740.00, the 8 

camera system with the monitor.   

 

Commissioner McCann asked Mike Jones if he had anything to add to that, and he would put it 

on the end of the agenda for the workshop just too keep it fresh in everyone’s mind.  

 



M. Jones, Hillcrest Ave. said if there is too much on the agenda for the March Workshop why 

don’t you schedule another workshop.  

 

Solicitor Carlamere said he would like to weigh in, and he thinks that people should do their 

research, and then submit that information and whoever has access to that information, you 

can review it and maybe it would be a topic for the April Work agenda. Use March as an update 

as far as who is gathering information. Keep moving forward.  

 

Commissioner McCann the 2 new Commissioners take office March 3, 2015.  Our first workshop 

is the day after that. We will not have had re-organization yet to know who has what areas. 

Let’s just continue with just one workshop in March, and if need be we can always have 2 

workshops in April.  

 

Commissioner McCann said the Board set aside the February workshop to get input as to what 

to do when FAM Jones retires. He said he thought it went very well, even though he was hoping 

to get more ideas than what were presented. He went on to read a letter he received from the 

Local 3249 President in which the Local has stated they remain available to review with the 

Board of Fire Commissioners the duties performed by FAM Jones. It states that Local 3249 

reserves it full rights to bargaining unit work. F. Reiss will be the point of contact.  

 

NEW BUSINESS 
Motion by Commissioner Kaighn, second by Commissioner Marsden to pass a resolution 

changing the title of the Keyboarding, Clerk Wendy Fini to Clerk 1 which is a Civil Service 

position, and will follow all procedures for that position.  

 

ROLL CALL 
                        Commissioner Kaighn (yes)          Commissioner Marsden (yes)  

                                Commissioner Coucoules (yes)    Commissioner Stout (yes)  

                                                                Commissioner McCann (yes)  

 

Motion by Commissioner Coucoules second by Commissioner Kaighn to accept the application 

of John Duvall to be a Firefighter with Blackwood Fire Company, and the 6 month probationary 

period will be in effect.  All in favor, motion carries.  

 

Commissioner McCann stated that the unfair labor practice violation has been resolved 

between Local 3249 and the Board of Fire Commissioner on February 10, 2015. He proceeded 

to read the agreement which stated the Board will not contact members of the Union directly 



discuss any issues with regard to any pending grievances.  All discussions will take place 

between designated representatives of the Union as well as the Board of Fire Commissioners.  

 

Motion by Commissioner Coucoules, second by Commissioner Stout to accept the application 

of Daniel Imielinski to be a Firefighter with Blackwood Fire Company, and the 6 month 

probationary period will be in effect.  All in favor, motion carries.  

 

Commissioner McCann said he received an OPRA request for 2014 training expenditures and 

the 2014 attendance records for Blackwood Fire Company.  He said he asked Commissioner 

Stout and the Clerk to handle it.   

 

Clerk Fini replied that she took care of it, and the OPRA request has been sent.  

 

Commissioner McCann said another OPRA request was received today.  

 

Solicitor Carlamere said not to discuss, that request in in the hands of the Clerk.  

 

GOOD and WELFARE 

 
Commissioner Stout said he will be on vacation for the March Workshop.   

 

Commissioner Kaighn wanted to thank the Board for letting him serve, and he wished the 

future Board members good luck with the future endeavors. He served 26 years.  

 

Commissioner McCann said he would like to thank Commissioner Kaighn and Commissioner 

Marsden for their years of service, and their expertise to the Board.   

 

Trustee D. Vannoni said he has a concern about something that was said earlier in the meeting. 

He asked if a disciplinary matter, or a rule violation, has the same privacy rights as one doe to 

the Career Staff, concerning the personnel of the fire company and would they be subject to an 

OPRA request. .  

 

Solicitor Carlamere said the Board established a policy, concerning the letter.   The policy was 

any type of incident report accident report becomes a property of the Board. The Board wants 

those documents submitted here.  It was not the Board responding to an OPRA request; it was 

the Board establishing a policy that those reports have to be filed here.  

 



Trustee D. Vannoni said he understands and he is not questioning the Boards authority to ask 

for that, he said he is asking specifically to address that OPRA request does the Board or the 

public have the right to OPRA request that report.  

 

Solicitor Carlamere said the filed report, absolutely.  

 

Trustee D. Vannoni said so if it reports that a member committed misconduct, it would be 

OPRA request able, and not a private matter.  

 

Solicitor Carlemere said once the incident report is completed, it would become OPRA request 

able.  

 

Commissioner Kaighn said private information can be omitted, correct?  

 

Solicitor Carlamere said yes depending on the issues.   

 

Trustee D. Vannoni said he does not know about here, but at the Police Department, when a 

report is requested, the names are removed.  

 

Solicitor Carlamere said the letter stated all fire apparatus incident, accident and all internal 

departmental investigative reports and findings shall be filed with the Fire District 

Administrative Office upon completion.  The reports shall be filed within 10 days of the 

incident/accident occurrence unless extended time, with written notice to the Fire District 

Administrative Office, is required for proper completion. All personnel volunteer, and career, 

firefighter and administrative, incident, accident, discipline reports including internal 

departmental investigative reports finings shall be filed with the Administrative Office upon 

completion.  Reports shall be filed within 10 days of the incident/ accident occurrence unless 

extended time, with written notice to the Fire District Administrative Office, is required for 

proper completion.  This letter shall serve as notice to your department for compliance to the 

Fire District Policy effective August 20, 2014.  

 

Trustee D. Vannoni said let me just make sure I understand this correctly.  If I as a member of 

the Fire Company get disciplined for a rule violation that has to be provided to the Board, and 

at that point they can come in and OPRA request the disciplinary record.   

 

Solicitor Carlamere said if you are disciplined by the Chief on the Fire Company side, this does 

not refer to that. This is an incident/accident reports.  

 



Trustee D.  Vannoni said well the way you read it sounded as though it was any disciplinary 

report.  

 

Commissioner McCann said it was for incident/ accident reports specifically. Remember if you 

are disciplined for something and it is included in the minutes, the minutes are ORPA request 

able. On the miss- behavior as well as the discipline and what followed that would that be OPRA 

request able.  

 

Solicitor Carlamere said he would have to agree that it is, on some cases that have come out of 

Burlington County dealing with the Sheriff’s Department and investigations with police officers, 

Atlantic City as well as Camden County police officers those internal investigations are subject 

to OPRA.  

 

Trustee D. Vannoni said so if he came in and requested the discipline files of the career staff or 

a firefighter, would that be subject to that.   

 

Solicitor Carlamere said yes it would. He said we would have to look at it to see if it falls within 

the guidelines established by OPRA. If it is an ongoing investigation then it would not be, but 

once the investigation is complete then it would be.  Even the criminal reports are. 

 

Commissioner McCann said in regard to the camera system, there was an email from D. 

Vannoni which stated he does not feel a camera policy is necessary, and let’s work on a drug 

and alcohol policy that would affect the members as well as a code of conduct. So maybe the 

code of conduct would cover the questions you are asking, as far as what is or is not released.  

 

Fire Official P. Urso going back to the Fire Officials report, he said he met with 20 parents from 

the local daycare, lower income and issued 24 smoke detectors to local residents that did not 

have any, Camden County Head Start.  

 

FF W. Spain said he would like to thank the 2 departing Commissioners for their years of 

service. He would especially like to thank Joe for all his work on Station # 2. He hopes the other 

Commissioners finish it up this year.  

 

M. Jones, Hillcrest Ave. He stated he took a couple of notes during the Chiefs report. 

Concerning the EZ Pass, he remembers 3-4 years ago the discussion came up after we had 

gotten our second violation for a vehicle not having EZ Pass, and the Line Officers were going to 

look into the EZ pass system for the apparatus and obviously nothing has come back.  

 



He said Carl Lenerman isn’t this the second time he has been terminated? Is there a disciplinary 

reason or is he just not coming around?  

 

Capt. J. Cipriano said he will comment. For lack of a better term, he showed up at Camden Fire 

County Academy to re-test for his Haz Mat Awareness Training and for lack of a better term was 

not in the best interest of representing a fire department, and was dressed like the bums of 

Camden city. He is done, and will not get a 3rd chance.  

 

M. Jones, Hillcrest Ave. asked what is wrong with the current fleet. Is there something wrong 

with the apparatus?   

 

Commissioner Coucoules said there is actually nothing wrong right now.  The ladder truck has 

had its issues. As far as he is being told, the pumps are in good shape, and he knows FAM Jones 

has re-done a lot of the ball valves  last year or the year before, and he certainly keeps up on all 

the maintenance of the trucks .  As far as running, he does not see an issue with them, and 

Commissioner Marsden spearheaded the Exhaust Systems for them that is complete. The Board 

does not have a blind eye to the fact that it is coming up, where we will need to make a 

decision on replace or re-furbish.  We have discussed it and we do know it coming.  The fact 

that we have not thrown it out to the public right now, is we do not have all our ducks in a row 

right now. We have members retiring that we will have to pay for and we have members that 

have retired that we are still paying for, so we need to just come up with a plan and we will go 

from there. A Truck Committee would be an excellent idea.  As of right now the trucks are 

running fine, pumping fine.  

 

M. Jones, Hillcrest Ave said going off the Chiefs report again, the Chief stated he has asked for 

this funding for years.  He said he was a Commissioner for 6 years and not one year did anybody 

come to a Budget Workshop and want money put in for new apparatus.  

 

Local 3249 President K. Kemery asked where are we with the discussion on the camera policy.  

 

Commissioner McCann said he put it at the end of the March Workshop agenda. Time wise 

there may or may not be time. But it is there, and maybe we can put someone in charge of 

gathering the information needed, so it may or may not be included in the Workshop, and 

there will be no work on the actual policy.  

 

Solicitor Carlamere said you need a fact finding and then maybe April with the new 

Commissioners coming on.  

 



Local President K. Kemery asked that a copy the draft of a policy that was given to the Board 

tonight could be given to Shop Steward Reiss, because without looking at anything we cannot 

comment directly, but if you have a good basis for something then you can work off of that. If 

that copy could be given to Shop Steward Reiss, that would be appreciated.  

 

Commissioner McCann said the sample of the policy on the cameras that I was reading from? 

He has no problem making a copy of that.  

 

Local 3249 President K. Kemery said he was looking at it across the table and it said draft in big 

black letters.  

 

Solicitor Carlamere said what Commissioner McCann read was not considered a draft, and it 

may have said draft as part of the letter. It was not intended to be a draft of a policy.  

 

Commissioner McCann said what he read was something the Chief had found on the internet. It 

stated it was a copy he found and it is wide open for discussion.  

 

Local 3249 K. Kemery said he understands that but there may be some usable points, and he is 

not saying it is a usable policy, and maybe it is most of it, not having seen it, if it could be 

provided to F. Reiss it may expedite the exchange of information and the resolution of the 

matter. He said the longer this takes, and there are cameras in operation now, every day that 

goes by, if we have a problem, and we have no policy then we become distracted over a 

procedure that we have no policy for instead of focusing on the main issue. He is just looking to 

assign priority to it before we have a problem with it.  

 

Commissioner McCann said so you think it should be on the top of the agenda.  

 

Local 3249 President said no but the time you have between now and the April meeting people 

can bring forward information. We need to work hard on this thing come April.  

 

Commissioner McCann said even though what I am giving to Local 3249 President K. Kemery 

says camera policy, it is not a camera policy on the fire department level, on the Boards level.  

 

Trustee D. Vannoni said it was simply a suggestion from the Chief, and has not even been 

discussed on any Executive level with the Fire Company.  

 

Local 3249 President K. Kemery said it is understood it is not any kind of a proposal. It is just 

information. If everyone has the information, they can act upon it, and hopefully we can arrive 



at some place we need to be and act upon it and work jointly as we did with the harassment 

policy.  Next, the packet in front of you is an OPRA request from the incident that happened on 

March 2014, in an OPRA request that he submitted today. He went on to read the OPRA 

request as it was submitted to the Board. He said 6 months has passed since the Board passed a 

policy that the records need to filed with the Board, and this certainly raises a transparency 

issue in his mind.  He said he asked the Board of Fire Commissioners to have a plan, and you 

clearly have a case of defiance as far as these records are concerned, and if we come back for 

the March meeting and still no compliance what are you going to do about it. He said he is not 

only asking as an official from Local 3249 but as a tax paying resident of Gloucester Township 

Fire District # 4.  He said he is one of the customers. He is not asking for the answer now, but he 

is asking that you have a plan. You are the ultimate authority. It states the Board of Fire 

Commissioners is responsible for the prevention and extinguishing of fires in Fire District # 4.  

 

Solicitor Carlamere said he will advise the Board not to respond to the OPRA request publicly 

because that is not legal, as far as procedures go. It has to be submitted to the Clerk.  He said 

the only thing he reads is the first paragraph.  The attachments have nothing to do with the 

OPRA request. Now does the member of the public or the Local representative have a right to 

question why the reports have not be filed?  Yes because you gave a directive, and it is an 

appropriate question to the Board, besides the OPRA request.  So if the public asks at the next 

meeting why have you not received the reports requested, the Board must respond to that, 

because that was your policy that the Board made in August. You should have those, and if not 

then it should be enforced that it should be filed.  

 

Local 3249 President K. Kemery said last issue, you indicated the unfair labor practice charge 

between the Local and the Board was resolved. There was dialog, and there was some 

conversation between the Local and your Special Labor Council, and we drafted a document 

and came up with a reasonable document and we resolved the issue without having to go to 

Trenton. He thanks the Board for making that happen. Also, on your list, because when he 

spoke to Howard Long he said he would be reaching out to the Board for their representatives 

and getting additional dates for contract negotiations. Just a reminder during the last 

negotiations some of the issues could not be considered by the Union because the Union did 

not have the Board full economic offer. We do need that so the Union can respond accordingly. 

He wanted to thank Commissioner Kaighn for his time on the Board as well as his time as a 

firefighter.  He said thank you to Commissioner Marsden for his time on the Board, as well as 

his time with the Fire Company.  

 

Motion by Commissioner Stout, second by Commissioner Coucoules to pass resolution to go 

into closed session to discuss training requests.   



 

ROLL CALL 
                                      Commissioner Kaighn (yes)              Commissioner Marsden (yes)  

                                       Commissioner Coucoules (yes)       Commissioner Stout (yes)  

                                                                      Commissioner McCann (yes)  

 

Meeting was called back to order.  

 

ROLL CALL 
                                           Commissioner Kaighn (yes)            Commissioner Marsden (yes)  

                                            Commissioner Coucoules (yes)      Commissioner Stout (yes)  

                                                                       Commissioner McCann (yes)  

 

Solicitor Carlamere said the issue that was discussed during closed session had to do with a 

personnel issue that was directly related to the contract that had to do with a training request. 

The specific request was denied, identifying the language of the contract.  That was what was 

explained to the Commissioners.  So right now, that request was denied, unless any 

Commissioner has an objection. If they do they should say so now if not it is a done issue. He 

said let the record reflect that the request is denied, according to the language of the contract. 

The other training requests are approved and are not in dispute.  

 

With no further business to discuss, motion by Commissioner Stout, second by Commissioner 

Kaighn to adjourn.  All in favor, motion carries.  

 

 

DATED:  February 18, 2015 

 

BY:____________________________________ 

Steven Marsden, Secretary 

 

 

 

 

 

 

 

 



 

 

 
 

 


