
The Regular Meeting of the Board of Fire Commissioners, District # 4 was held on Wednesday 

January 21, 2015 in the office of the Board of Fire Commissioners.  This meeting has been 

properly advertised according to the State of New Jersey Sunshine Law.  

 

ROLL CALL 
                            Commissioner Kaighn (absent)            Commissioner Marsden (here)  

                            Commissioner Coucoules (here)          Commissioner Stout (here)  

                                                          Commissioner McCann (here)  

 

Attendees:  Fire Official P. Urso, FF W. Prendergast, FF W. Spain, Local 3249 Shop Steward F. 

Reiss, Solicitor D. Carlamere  

 

Motion by Commissioner Stout, second by Commissioner Marsden to accept the regular 

meeting minutes of December 17, 2014.  All in favor, motion carries.  

 

Motion by Commissioner Stout, second by Commissioner Marsden to accept the Special Year 

End Meeting minutes of December 29, 2014.  All in favor, motion carries.  

 

COMMISSIONERS REPORT 

 
Commissioner Coucoules stated FAM Jones has been doing a lot work on the apparatus.  He has 

ordered new lights for all the vehicles.  Right now he has the Air Pack bottles that are being 

hydro-tested, and he is doing 10 at a time. He went on to say that fit testing started last night, 

and FAM Jones was here last night. He said he will be doing it all this week, and possibly next 

week also, next Tuesday night.  

 

Commissioner McCann said he noticed that last Tuesday, FAM Jones was doing the fit testing at 

Station # 2, and he thinks that is a great idea because then FAM Jones can do his routine as well 

as the fit testing.  

 

Commissioner Marsden said FF James Cape was injured responding to a fire call.  He has been 

given a Workmen’s Comp claim number and he has been advised not to be around the 

firehouse for nay firefighter duties, until he has been cleared by the doctor for that claim.  

 

Commissioner Marsden said we have been given a paper by a law office and if he understands 

it right the firefighter that is doing this is suing the workmen’s comp. He asked Solicitor 

Carlamere if that is correct.  



 

Solicitor Carlamere said the Clerk gave him a copy, and he said yes they are suing workmen’s 

comp.  

 

Commissioner Marsden said he has been down this road before and when he was handed it he 

knew what it was.  This employee is now going after workmen’s comp to collect thru a suit now.  

 

Solicitor Carlamere said the Board is covered and this in house law firm from Liberty Mutual will 

represent the district. All the cost will be covered by Liberty Mutual.  

 

Commissioner Coucoules said she was released for light duty he understood.  

 

Commissioner Marsden said he left the paper in his truck, but he understood Liberty Mutual 

released her for light duty, and the Chief was notified. The Chief was in contact with the 

Chairman, and in turn she participated in the Fire Company’s party for the kids, Christmas 

party. He asked if he was right. The workmen’s comp doctor is the one who put her on light 

duty. As all of us know, there is not light duty until that firefighter is totally cleared, no matter 

who it is. He said he does not know how the Board is going to look at this. 

 

Commissioner Coucoules asked if workmen’s comp had stopped paying her.  

 

Commissioner Marsden said no they are still paying her she has 4 more weeks left of physical 

therapy left and we are not at the 4th week yet. He asked the Clerk  

 

Clerk Fini said no.  

 

Commissioner Marsden said she more or less has cleared herself by participating in the 

Christmas Party that was held here at the firehouse.  

 

Solicitor Carlamere said they will take that into consideration when they approach the case.  

 

Commissioner Marsden said other than the workmen’s comp doctor who cleared her for light 

duty.  He went on to say as we all know there is no light duty, and we have discussed this 

several times, there is not light duty. He said he does not know how the Board would like to 

handle this, but she has about another week or maybe two to collect, and then after that she is 

on her own.   

 

Commissioner Coucoules asked if that is what this is about.  



 

Commissioner Marsden said he guesses you have never participated in this but usually what 

happens is when someone gets hurt they go through the workmen’s comp thing and they go 

thru the procedure and then whatever else has not been taken care of they put in a claim 

actually it is a law suit that goes against Liberty Mutual and now they will have to hash that out. 

He said it may cost the board a little more money because now the rates will go up because of 

the situation. He said he knows a lot of people who get hurt and go thru the procedure; once it 

is done they try to collect whatever else they can collect.  

 

Commissioner Coucoules asked if the Fire Company has been notified of all this.  

 

Commissioner Marsden said unless you want me to go out into my truck, he asked 

Commissioner McCann if he had knowledge of this.  

 

Commissioner McCann said he was trying to remember.   

 

Commissioner Marsden said at the last meeting someone knows about this.  He said he is not 

sure who.  

 

Commissioner McCann said light duty; he is trying to put 2 and 2 together.  

 

Commissioner Marsden said there is not light duty.   

 

Solicitor Carlamere said he would not have too much concern he is sure this firm will handle it, 

and will reach out to what is the current status. The will compile all the medical records as well 

as if the firefighter has participated in things.  He said she probably has a claim for partial 

disability.  

 

Commissioner Marsden said as far as the Fire Company knowing about it, they must know 

something because she has contacted them asking to come to the Christmas Party. He said he 

was not here for the last meeting and he does not know what was discussed. Workmen’s comp 

had given her an additional 4 weeks and she participated in that party during that 4 weeks.  

 

Commissioner McCann said he is trying to identify what she participated in.  

 

Commissioner Coucoules said he does not even remember seeing her.  

 

Commissioner McCann said Blackwood Fire Company did not have a Christmas Party.  



Commissioner McCann said it was Breakfast with Santa. Did the ladies Auxiliary have a 

Breakfast with Santa? 

 

Commissioner Coucoules said they did in the lounge.  

 

Commissioner Marsden asked again if they wanted him to go out into his truck and get the 

paper. He said he knows everyone was issued one of these.  

 

Clerk Fini said the email came from Chief Vannoni to Chairman McCann.  

 

 Solicitor Carlamere said he does not think this is an issue.  

 

Commissioner Marsden said he does not either, but Commissioner Coucoules is trying to find 

out who is giving her permission to do what she is doing.  

 

Solicitor Carlamere said he does not think this is an issue.  

 

Commissioner Coucoules said the only reason he is asking is because he got asked. He asked 

what light duty is. 

 

Commissioner Marsden said this has already been discussed and there is not light duty. He said 

the Board has discussed this several times, and there is no light duty until you are fully cleared 

from the workmen’s comp doctor and then the firefighter should then have to go to the Fire 

Company doctor and be cleared.  That is the way it should be done.  

 

Solicitor Carlamere said that should be your policy.  

 

Commissioner McCann said so to the best of our knowledge she has not been fully cleared by 

the workmen’s comp doctor. And when she is fully cleared she should go to the company 

doctor. Just as a protocol.  

 

Solicitor Carlamere said yes. He said when the workmen’s comp doctor says you are clear, that 

is fine, but a lot of districts are making them get fully cleared by the company doctor.  

 

Commissioner Coucoules said he was at the breakfast and he does not remember her being 

there. He said she has been watching her P’s and Q’s as to what she has been able to do around 

here.  She is not allowed in the apparatus room, nor able to attend meetings.  

 



Commissioner Marsden said he does not understand if you are getting 100% credit for 

whatever goes on around here while you are on disability, if you got hurt a work, are you going 

to go back to work and hang around with the guys.  

 

Commissioner Coucoules said he understands.  

 

Commissioner Marsden said whoever it is, they should not be allowed to fraternizing with 

anyone.  Like we talked about before, if something happens then we will all be up the creek.  

 

Commissioner Coucoules said but the Board has Ok’d them coming in to just say hello to 

people. That has been decided.  

 

Commissioner McCann said the only question he sees is the light duty question in general for 

any firefighter. Commissioner McCann asked Commissioner Marsden if what he wants to get to 

the fire company is a letter concerning light duty, that there is no light duty.  

 

Commissioner Marsden said the Board has discussed this and there is not light duty. He went 

on to say are you going to tell your paid personnel, well you broke your leg, and the workmen’s 

comp doctor said you can go back on light duty.  Does that mean they can come in a sweep the 

floor? Or does it mean they can get onto the apparatus. He said if he is not mistaken, and the 

Solicitor can correct him if he is wrong, there is not participation no matter what.  

 

Commissioner McCann said he is trying to support what you are saying. Is the question or your 

concern that this information has not gotten to the Chief.  

 

Solicitor Carlamere said the only thing that needs to be clarified is she assigned duties or was 

she just there as a participant.  You should find that out because you have no light duty.  Let’s 

say for example hypothetically, she was assigned to duties, sweeping the floor etc. , then you 

have to reinforce that there is not light duty, regardless of what the workmen’s comp doctor 

states. For any firefighter there is no light duty. If she was allowed to come in and just be there, 

that is not an issue that he can see. If he assigned he to do some duties as a worker, then you 

must reinforce with the officer who assigned he to do that that there is no light duty. That is 

your policy.   

 

Commissioner Marsden said so to answer your question, he is not sure who gave her the final 

blessing that she could or not come.  

 



Commissioner Coucoules said he worked it, and he just wants to make sure she is not getting 

railroaded by anyone, and he was there with his family and he knows she did not work.  

 

Commissioner McCann said he did not see her working the Christmas Parade.  

 

Commissioner Stout said because there was no Christmas parade. He went on to say the only 

thing that happened that Saturday was he made food and an invitation was put out for 

everyone to come up and say hello and have something to eat.  

 

Commissioner McCann said he did not see her at the Santa ride.  

 

Commissioner Marsden said it is an email from her to the Chief, actually from her mother, if she 

could participate in the Auxiliary Breakfast with Santa. He said it is right here, and he asked 

Commissioner Coucoules if he wanted to see it.  

 

Commissioner Coucoules said no, he had gotten it and she was told no, she could not 

participate. She was verbally told no.  

 

Commissioner McCann said so there is not issue with her participating in an event prior to her 

being released from Workmen’s comp.  He went on to say to Commissioner Marsden , with you 

being in charge of insurance and having a handle on this light duty concept, why don’t you get a 

letter together that the clerk can type up and we will get that letter sent to the staff that 

details, because Jim Cape is the next person  that may at some point want to go on light duty. 

 

Commissioner Marsden said we have the other gentleman that was hurt Brad Myers.  

 

Commissioner McCann said to Commissioner Marsden if you can get a letter together and get it 

to the clerk to type and then she can show me the final copy and we can get it sent out. That 

will spell out specifically, and if you want to get Solicitor Carlamere’s direction that spells out 

activities that differs from light duty as specific to tasks. He thanked Commissioner Marsden for 

updating the Board on that claim.  

 

Commissioner Marsden said he figured not everyone knew what the letter from the law firm 

indicating the law suit was about. He said from his father working in a claims department to 

seeing it at New Jersey Transit, he knew what this was all about.  

 

Commissioner McCann said as you spoke, and maybe it will come up at some other point in the 

meeting have you been informed that a piece of apparatus was hit by another car.  



Commissioner Marsden said he was told about a car hitting the ladder out on Blackwood-

Clementon Road in the K-Mart shopping center. He said he and Commissioner Coucoules 

discussed, and FAM Jones happened to stop in when he was here and they looked at the truck.  

There was a little black mark on the bell, and he had said to Commissioner Coucoules is it 

something we could buff out, and he said yes. He and FAM Jones took their nail and scratched it 

off.  He said he could not figure why the Y was sitting on the bumper for the blitz line and how 

that did not get hit. He saw marks on the bumper and as he went along he discovered it was 

tape from the Christmas lights that has not been removed.  

 

Commissioner Stout said he thinks the vehicle that hit the ladder was just their mirror.  

 

Commissioner McCann said we now have that on the record.  

 

Commissioner Stout said the only thing he has is the Chief approached him through an email 

that the ladies Auxiliary came to him with the concept of, when construction starts on this 

building, would they be able to do fundraisers out at Station # 2. He said he talked to them last 

night, and he did not believe this was a big issue. He wanted to bring it up in front of the Board, 

considering it is Blackwood Clementon Road. He said actually the ladies want, when this 

building is under construction and it is hard to do anything here, so if they have a fund raiser 

they would like to do it out at Station # 2.   

 

Commissioner Marsden said he has a question since there is limited parking availability out 

there, would the owner of the K-Mart plaza have to be notified if they were going to use some 

parking in their lot? There is limited parking in the firehouse parking itself, for the fire company 

or the districts property itself. If something happens in the parking area are they going to come 

after us, are they going to go after K-Mart.  If we do not have permission to be on K-Mart or 

whoever the owner of the property is out there who will be liable is someone’s vehicle gets 

damaged. That is his only question.  

 

Commissioner McCann said he would think Commissioner Stout’s response to the Chief would 

be it has to be on a case by case basis. If they want to hold a hoagie sale that may be 

acceptable, but if they want to hold a dance for 1,000 people externally that may be 

unacceptable. He said he knows he is using an extreme, but if they have an idea they need to 

get that ide to us either through the Chief or through their President in ample time for the 

Board to review the thoughts, and either grant permission or rejection. That would take into 

consideration the parking situation.  

 



Commissioner Marsden said he does not want to see the Board get into a ringer, since it is the 

Boards property out there and not the Fire Company’s property. He asked Solicitor Carlamere if 

that was correct.  

 

Solicitor Carlamere said yes that is correct.  

 

Commissioner Coucoules said he actually does have one more thing.  The Camden County Fire 

Police have approached him about receiving any of our old portables that we have down in the 

shop.  They need 8 of them, and they would work off of the old band not the 700 MGH band.  

He said he talked to Rich and he said they were doing nothing but collecting dust so he does not 

see why we can’t.  So he took the best of them and is charging the batteries up, so 8 of our 

portable radios will be donated to Camden County Fire.  

 

Commissioner McCann asked if they are radios owned by the Board.  

 

Commissioner Coucoules said yes they are.  

 

Commissioner McCann asked if we have to trade them back in for the ones we got from the 

County.  

 

Commissioner Coucoules said no.  

 

Motion by Commissioner Coucoules, second by Commissioner Stout to pass a resolution to 

donate 8 portable radios to Camden County Fire, therefore removing them from the Boards 

inventory.  There is no intention that the items are fit for their intended use, and no warranty 

accompanies them.  

 

 

CORROSPONDENCE 
 

None  

 

CLERKS REPORT 
 

Clerk Fini inquired with Jan from District # 5 on the election, with the possibility of the Board 

using paper ballots instead of the voting machines from Camden County.  She said Jan gave her 



a rundown of how she does it. She wanted the Board to discuss it, and make a decision on how 

they would prefer to have the election run.  

 

Commissioner McCann said ok the Board needs to make a decision on how to run the election. 

He asked Warren Stout since he has been around for a while.  

 

Commissioner Stout said he had discussed this with the clerk, and actually in today’s world 

probably 1/3rd of the voting comes from vote by mail.  He said he does not know how long we 

can wait but if we can wait to contract the machines until after the petition drive is done and if 

we have only 2 positions and we only have 2 people running he does not have a problem using 

paper.  

 

Clerk Fini said the last day for petitions is Friday February 23, 2015. She said she had spoken to 

Phyllis from Camden County and she could let her know on Monday if we decided to go with 

the machines.  

 

Commissioner McCann said since the petitions need to be in by 2:00, we would have between 2 

and 3 o’clock to contact the County.  

 

Commissioner Stout said he thinks before they make a decision they should give the other 

Board members a chance to speak.  

 

Commissioner Coucoules said he thinks what warren said was a good idea if there are only 2 

spots open and only 2 petitions handed in why go to the expense of getting machines.  

 

Commissioner Marsden said he is like Warren and he has been here through both of them.   

 

Commissioner McCann said the only thing we would run into is the write in names, or if there 

was a drive to generate competition for the budget.  But as you said, so many ballots come in 

for vote by mail, and they are already counted so we just get a total on that.  

 

 

Commissioner Marsden asked Solicitor Carlamere if the Board should have other people to 

work the poles, in the case of paper ballots, other than people who belong to the Fire Company 

or live in the Fire District.  

 

Solicitor Carlamere said the Clerk is in charge of the election, so whatever she decides.  He 

asked the Clerk who she had last year.  



 

Clerk Fini replied that last year she had to have two people who were certified by the County, 

and that was Isabelle and Charles Miler, because we used the County voting machines. In years 

prior to that, it was FF W. Prendergast’s mother and Mrs. Carlin who worked with Dori Vannoni.  

 

Commissioner McCann said like the Clerk said, last year we went with the County workers, and 

we will have to that this year if we use the County machines. If we go for paper, then we can 

use people of our choice. He went on to say that a decision would be made between the hours 

of 2:00 and 3:00 Friday afternoon, and the Clerk can notify the County at that time.  

 

Motion by Commissioner Coucoules, second by Commissioner Stout that if only 2 petitions are 

turned in for the upcoming election then paper ballots will be used. If more than 2 petitions are 

turned in then the County voting machines will be used.  Commissioner Stout and 

Commissioner McCann will make that decision between the hours of 2:00 and 3:00 on Friday 

1/23/15.  All in favor, motion carries.  

 

Commissioner Stout said he just wanted to comment that if in fact there are only 2 petitions 

submitted, then it would be a substantial savings.  

 

Clerk Fini said the Board received $34,424.16 on 1/16 for the Safer Grant, so that wrapped up 

the end of 2014. It was a direct deposit. She went on to say you will see a voucher in tonight’s 

bills for LOSAP, and she had created a check so the check will be sent out. Also, the 2 final 

copies of the signed Budget 2015 were sent to the state.  

 

TREASURERS REPORT 

 
Commissioner Stout said everyone has a list of bills in front of them for tonight. The regular bills 

for tonight are $89,231.69 and almost half of that was for LOSAP.  The add on bills were 

$5,665.35 bringing the total bills to $ 94,897.04. 

 

Motion by Commissioner Stout, second by Commissioner Marsden to pay the bills totaling 

$94,897.04.  All in favor, motion carries.  

 

Commissioner Stout said he would like to remind everyone to look at the Profit and Loss sheet 

and if you see any discrepancies, let the Clerk or himself know.  He said if you start looking at 

them now, you will be able to see problems before they get out of hand.  

 



Commissioner Stout asked Clerk Fini about a voucher he signed for legal last week. He said the 

voucher indicated that a portion of that was Accounts Payable, but the entire amount appears 

on the profit and loss sheet.  

 

Clerk Fini said she has a list and a folder with all the accounts payable.  She will give the list and 

the vouchers to Jeff Bowley and he will take care of them all at one time.  

 

 

FIRE OFFICIALS REPORT 
Attached  

 

 

CHIEFS REPORT 
None 

 

PRESIDENTS REPORT 

 
Commissioner McCann read a report from President Anthony Miller: He apologized for not 

being in attendance at tonight’s meeting, and hoped every one enjoyed their Holiday Season.  

He said he would like to thank the Board for their support in his first year as President, and he 

hopes thy can keep the open lines of communication that we have at this time.  To bring 

everyone up to date, Blackwood Fire Company is moving forward with the building project, and 

if all goes well they should be obtaining their mortgage by the end of April.  He said they have 

met with Robbie Conley and they should have a full set of plans by the end of February.  Any 

ideas the Board or the Career staff may have, feel free to fill out a suggestion form on our web 

page under downloads.   Cameras are in the process of being installed for security purposes 

only, due to things disappearing from the apparatus room, and things being vandalized 

throughout the building.  When they are up and operational the Board of Directors will have 

access to the system if any issues arise.  Any questions or concerns that may arise, feel free to 

contact him.  

Anthony Miller, President Blackwood Fire Company 

 

OLD BUSINESS 
 

None  

 



NEW BUSINESS 

 
Commissioner McCann said he has an item he has been saving for new business.  During the 

negotiations with Clerk Fini, Commissioner Kaighn noticed that Clerk Fini was doing many more 

tasks than her current job title of Keyboarding Clerk encompasses. Commissioner Kaighn 

recommended that she take the steps necessary to see what that next level is and how to move 

to the next level. He recommended that the Board help get her to the next level which is titled 

Clerk 1.  If someone from the Board would like to make a motion to have the Clerk do the 

research and to take the steps necessary to acquire that next step of title.  She has been here 2 

years, and in that 2 years she has taken over all the payroll items, a lot of the things Bowelys 

office was doing when she came on board, and she now does. Commissioner Kaighn said he 

was surprised at the discrepancy between her title, and the job she is now doing.  

 

Motion by Commissioner Stout, second by Commissioner Coucoules and Commissioner 

Marsden that Clerk Fini takes the necessary steps to advance her title to Clerk 1.  All in favor, 

motion carries.  

 

Solicitor Carlamere said at the next regular meeting, make a resolution to officially make her 

title Clerk 1.  

 

Commissioner McCann said the next thing he has is that FAM Jones retirement is getting closer, 

and faster than we realize.  The Board discussed at the last meeting having an open forum 

round table discussion and get all the participants who are interested in what is going to 

happen with the FAM position at a meeting so they can present their recommendations. The 

suggested date is the Workshop on February 4, 2015.  Anyone with an interest can come to the 

Board meeting. He thinks that we need to extend the invitation to the 3 or 4 candidates we 

have running so we can have them here too. Whoever wins this election will have a say in what 

decisions the Board makes. How do you feel about that is that something we should get started 

on? You hear different ideas from different people, and if we have that if this room is not big 

enough, then we will move to a bigger area.  

 

Local 3249 Shop Steward F. Reiss said well we will see how it goes.  

 

Commissioner Stout said he thinks it is a great idea. He said the career people may have a great 

idea; the Fire Company may have a great idea.  Just get everybody together, and we can figure 

out how we are going to move on when he is gone.  

 



Local 3249 Shop Steward F. Reiss said he would just suggest that you have some rules in place 

for the meeting in case it becomes a free for all, and some time limits in place on how long 

people will be allowed to speak.  

 

Commissioner McCann said very good point.  

 

Local 3249 Shop Steward F. Reiss said if people are going to make suggestions they should at 

least have them written down on note paper so they don’t go off on tangents.   

 

Commissioner McCann said that is a good point. That should be called rules of engagement.  

 

Solicitor Carlamere said the discussion will happen at your Workshop and no decision will be 

made at that time.  It is only to hear suggestions.  He said the Board needs to set a time limit for 

suggestions, on each person’s opportunity to address the Board. This meeting will be covered 

under your Workshop.  No need to advertise.   

 

Commissioner McCann said the Board will set the rules in the beginning.  

 

Solicitor Carlamere said correct.  

 

Commissioner McCann said to Commissioner Stout, you are the liaison to the Fire Company, 

can you get word to them. 

 

Commissioner Stout said he would.   

 

Commissioner McCann said to Local 3249 Shop Steward F. Reiss that as the shop steward will 

you get the word out to FAM Jones as well as President K. Kemery.  

 

Local 3249 Shop Steward F. Reiss said he would.  

 

Commissioner Stout said he thought the rules of engagement is a great idea, that way we do 

not have people going back and forth, there suggestions will be controlled.  

 

Commissioner Marsden said so this is a discussion on what to do to replace FAM Jones, or what 

we will farm out as opposed to what we may want his replacement to do.  

 

Commissioner McCann said there are several ideas of how to proceed. He does not know if we 

have heard all of them.  When we start talking about it, maybe it will promote an idea that 



none of us have thought of. He is just looking to get dialog started, besides what happens in 

corners and behind closed doors. It could be a bust or a great idea.   We will have to decide that 

at the time.  

 

Commissioner Stout said his thought process when it was talked about before was by doing 

this, all parties will have the opportunity to present their suggestions, and when a final decision 

is made, they will not be able to come back at us saying they had no input. Everyone will have 

input, and it will make everything stronger. There may be ideas we never even dreamed of. He 

said it will be better for us, as well as the organization.  

 

Commissioner McCann said the Board will not be making a decision that night.  

 

Commissioner Stout said it may be 6 months down the road before a decision is made.  

 

Commissioner Marsden said he does not want to step on the Union’s toes, if it has already been 

negotiated on how that job is supposed to be taken care of as it goes on after he retires. That is 

one of the jobs that was started back in the 70’s and it has been going on since the 70’s up to 

this present time, as a mechanic in the Fire Company.  Where you planning on hiring someone 

on the outside, like a firefighter.  

 

Commissioner McCann said he personally has no plans. He is just looking forward to hearing all 

the ideas that are out there, and trying to pick what is best for Fire District # 4. That goes along 

with moral, economics, positions, takes in the whole ball of wax when trying to find out what is 

best for Fire District # 4. And what is best for Fire District # 4 is making sure there is apparatus 

that is repaired and ready to go on a moment’s notice. That is the bottom line and that is what 

we must keep in mind.  

 

GOOD AND WELFARE 

 
Commissioner McCann said in looking at the Presidents report there was something he wanted 

to go back over as far as the security cameras are concerned.  He wanted to go back to the 

portion of the Presidents report that stated that cameras are in the process of being installed 

for security purposes only due to things disappearing etc. He said he was aware there was talk 

of some activity last weekend of a system being installed. He said to the guys who were talking 

about it, that this question will be brought up sooner or later, so let me ask it now. How does 

the installation of cameras impact on the lease agreement? No one knew what the lease said. 

When they are installed the Board has to decide if it is a problem for us or a benefit to us. He 



said he had not been informed of anything officially until last night until Anthony Miller said he 

had a few questions regarding the camera system. He stated he did not know if the camera 

system was up and working as he had not heard a thing and Anthony Miller said come in the 

office and look, and he showed me a screen where there were pictures being generated from 

around the Station. Anthony Miller said it was being used for security only, and when it was up 

a running the Board would be notified. Commissioner McCann said the Board had a discussion 

months ago about a camera system, and Solicitor Carlamere gave us some guidance.  

Commissioner McCann said he looked at the lease today, and here is what he wants to bring up 

on the table. The lease agreement states that the Board leases 3 garage bays, 1 office and 

storage space all within this building.  It states it is agreed and understood that the tenant, 

meaning the Board, shall have exclusive control and jurisdiction over the engine room, fire 

district offices and areas related to housing fire related equipment.  It also says however, it is 

recognized the landlord shall have equal rights and access and equal rights in access as long as 

it does not interfere with the tenant rights to house and maintain its equipment, if this 

becomes an issue and he does not know because he has not opened it to the floor yet. 

Commissioner McCann said he recognizes the need for security, and he also sees that the lease 

reads that the tenant shall have exclusive control over jurisdiction over the engine room. Did 

anyone ask us if they could install those cameras?  The key may be the lease states the landlord 

has the same rights and as long as it does not interfere with the tenant’s ability to house and 

maintain. If we find the cameras interfere with our ability to house and maintain, then we go 

back to the portion that says we have the exclusive rights to determine what goes on in the 

engine rooms.  

 

Solicitor Carlamere asked if the Fire Company did the installation of the cameras.  He also asked 

if the Fire Company purchased the cameras.   

 

Commissioner McCann replied yes.  

 

Commissioner Coucoules said he thinks it is a great idea. He said with all the firehouses being 

broken into and terrorism being the way it is, and he said he has watched plenty of videos on 

firehouses being broken into and gear being stolen, so people could portray themselves as 

firefighters. He thinks it is a great idea. He said it is 2015 and why should we not be protected.  

He said there have been thefts internally in this firehouse, and there has been mischief in this 

firehouse internally. Why shouldn’t we put a stop to that?  If people know there are cameras 

they won’t’ be inclined to do those things, hopefully.   

 

Commissioner McCann asked the Board if anyone has been presented with a policy on the 

cameras.  There was no reply from anyone.  



 

Commissioner Marsden asked if there were cameras outside. He said the only ones he has seen 

are the ones in the engine room. He asked if there are cameras in the lounge, because he said if 

there are, isn’t it illegal to have cameras where the staff eats. Are the cameras on the 

bathrooms?  Where are the cameras located at?  

 

Solicitor Carlamere said that when the cameras are all installed and up and running, they should 

give the Board a detailed list of where all the cameras are.  

 

Commissioner McCann said the lease does state that the Fire Company has the exclusive 

control over the lounge.  

 

Commissioner Marsden said then the career staff are not permitted to eat lunch in there.  

 

Commissioner McCann said no, both parties have use of the lounge, engine room etc.  

 

Solicitor Carlamere said he would wait until the Fire Company gives you a list of where all the 

cameras are once they are functional, and then see if there is an issue rather than trying to 

second guess it now. He went on to say the Fire Company should have been up front in telling 

you where they were installing them.   

 

Commissioner Marsden asked Commissioner Stout if when he worked, did that building have 

cameras where you were eating.  

 

Commissioner Stout said there were cameras everywhere.  Not in the restrooms.  

 

Commissioner Marsden asked if that is legal.  

 

Solicitor Carlamere said he has seen cameras installed in lunch areas, cafeterias and he has also 

seen those areas excluded. He said he has not heard any controversy about it. Again he said you 

should wait to see where all the cameras are, and then address it if there is an issue. Otherwise 

you are creating an issue.  

 

Commissioner Stout said he would like to go into closed session to discuss contracts.   

 

COMMENTS FROM THE FLOOR 

 



Fire Official P. Urso said in going back to the Fire Officials Report, the top part you actually 

missed.  He said he set up a meeting with the Mayor back in December, along with GTPD, the 

other Fire Marshall’s in the town to discuss fire lanes, and the enforcement of fire lanes 

throughout the township.  The only ordinance in town is an ordinance for fire lanes but the only 

place it recognized is the Clover Store as the only designated fire lane in the Township.  The 

Mayor is going to bring it Council to update the ordinance.  

 

Solicitor Carlamere said that was discussed at a Department meeting of the Township. What he 

got out of was the Districts did not want GTPD to enforce it, they wanted the individual Districts 

to enforce it. It was his opinion that it is a code for the Fire Prevention and he thinks the Fire 

Officials should enforce the fire lanes.    He said he is not sure what you are saying that only one 

store has it, unless they did a Title 39.  

 

Local 3249 Shop Steward F. Reiss said in the Township Title 52 is the Fire Code, and 53 

recognize fire lanes. He said he guessed when it was created the only property in the Township 

that it applied to was the property where the old Clover Store used to reside.  

 

Solicitor Carlamere  said what is there now.  

 

Locale 3249 F. Reiss said it is Reliable Tire and a storage facility.  He basically the intent was to 

extend the ordinance to cover all the fire lanes set forth by the fire code.  However the problem 

with the NJ State Fire Code, it is not a violation of an ordinance or a law. It is a violation of the 

Fire Code, and that allows for 30 days of abatement. If you give someone a ticket, technically if 

they move within 30 days they are within the law. It also states that a violation of the fire code 

must be served on the person or by certified mail, to avoid a confrontation between a Fire 

Official and the public. For a Fire Official to have to sit and wait for a person to come out of a 

store, they may be in for an hour, it does not make sense.  So basically now if a Fire Official puts 

a ticket on a car, if the person pays it ok, but if they do not we have no way of going after them 

to collect the money.  If they expand the ordinance, then it will allow for enforcement by both 

the Fire Officials and GTPD.   

 

Solicitor Carlamere said he does not think you can do that because the jurisdiction of authority 

it comes under the Fire Prevention code, and not under the Title 39.  

 

Local 3249 Shop Steward F. Reiss said but an ordinance can go above the Fire Code.  

 



Solicitor Carlamere said but then the ordinance must cover if you have jurisdiction over private 

property.  The shopping centers are private property and the only time the police can go on to 

issue violations is under the Title 39 authority.   

 

Local 3249 Shop Steward F. Reiss said currently the GTPD utilize the ordinance that states that 

all cars must be parked in designated parking lots.  

 

Solicitor Carlamere said yes but they cannot issue tickets unless someone like K-Mart gives the 

Township Title 39 jurisdiction.  

 

Local 3249 Shop Steward F. Reiss said so you have to go to every individual business asking 

permission for Title 39.  

 

Solicitor Carlamere said he is not confident that will find it way down to fire lane violations.  

 

Local 3249 Shop Steward F. Reiss said their biggest concern from the Bureau of Fire Prevention 

is the 30 day; it is kind of pointless if you are allowing people 30 days to move their cars. He 

said that is what they were looking to gain from expanding the ordinance.  

 

Solicitor Carlamere said he is not confident that the Township can do an ordinance that can 

open up that jurisdiction and write tickets that are enforceable. Pete has contacted Deptford, 

and Washington Township and they are enforcing it.  

 

Fire Official P. Urso said Deptford is currently doing a dual enforcement between the Police and 

the Fire Prevention Bureaus through a Township ordinance.   

 

Solicitor Carlamere said secure a copy of that ordinance and he will review it. In order for them 

to enforce it the jurisdiction of the Fire Official will have to come under the Fire Prevention 

Bureau.  

 

Fire Official P. Urso said with the addition of the outlets, all the Fire Officials from the Township 

agreed that the fire lane violations are a problem.  He said another thing we may see over the 

next few weeks is Fire District # 3, their Bureau of Fire prevention has been taken over by the 

Division of Fire Safety. The word on the street is the Commissioners from Fire District # 3 are 

going to be reaching out to the surrounding Districts looking for help in doing their inspections 

and investigations. You may see a letter coming from them in the next couple of weeks.  

 



Commissioner McCann said if we go back to the first issue the fire lanes.  This will be presented 

to the Township so maybe the Board of Fire Commissioners need to go to the Township 

meeting.  He said he thinks they have all been approached at some point in time who has said 

why do you let those people park in the designated fire lanes. At sometimes it comes back to an 

individual Fire Official, like Pete Urso, why did Frank Reiss allow people to park in the fire lanes. 

It makes our Fire Official look bad when people blatantly park in the fire lanes and apparently 

our hands are tied.  He said they are tied more tightly than he anticipated.  Do the Fire Officials 

need some support or backing from their Board of Fire Commissioners at any point in time.  If 

so, please come to us, and also if you have your own personal opinion why don’t you covey that 

to us in the next few weeks.  He remembers how Dori felt when people angrily came to the 

office to pay the fines that Rod Myer had issued for people parking in fire zones.  It became a 

concern of the Board that citizens showed up pretty hostile. Thank you for letting us know. 

 

Fire Official P. Urso said as far as support, he will wait until the Township comes back and 

presents to us where they are at and we will go from there. He said as we explained to the 

Mayor, we are not looking for this to be cops and go and sit looking for violators.  He said an 

example is Highland, they have all the cheerleading competitions, wrestling, and they are 

constantly parking in the fire lanes.   He said he has been called back because the ambulance 

could not get through because they are parking all over the fire lanes. He said they need some 

type of power to enforce.  

 

Commissioner Coucoules said at this time, you cannot have a police officer write a ticket for fire 

lane.  

    

Fire Official P. Urso said they can write what Frank said, but not an actual fire lane , they can 

put not parked between the white lines.   

 

Local 3249 Shop Steward F. Reiss said it is a gray area that needs to be cleared up.   

 

Commissioner Coucoules said he agrees, and he cannot see a police officer stopping to write a 

fire lane violation.   

 

Fire Official P. Urso said we cannot call the GTPD out to write one ticket for $25.00. With the 

anticipation of the 90 store outlet center we need to get something in place to be proactive.  

 

Commissioner Coucoules agrees.  

 



Commissioner McCann said just to let the Solicitor know, it was reported a tractor and trailer 

parked in a fire lane hindered the approach of the ladder truck and because it could not park in 

the fire lane, it was struck by a vehicle.  

 

Commissioner Coucoules said he had the police issue the driver of the tractor and trailer a 

ticket for parking in the fire lane. The driver said to him, hey I do this all the time, it’s where my 

company told me to park.  

 

FF W. Spain asked how long have the Fire Officials been meeting this way.  

 

Fire Official P. Urso said the past 6 months.  

 

FF W. Spain said it is a good idea, you can find common problems and you can find resolutions.  

 

Fire Official P. Urso said we now have Township wide forms for fire inspections/ CO inspections 

so we are working together. He added we are trying to come up with an agreement on 

investigations because they are all fairly new, since the County disbanded. They are trying to 

come up with a mutual aid agreement, so if District # 6 calls him he is able to go out and assist 

them and vice versa.  

 

Commissioner McCann said Pete was the lead on conducting a fire photography class, and F. 

Reiss attended also.  

 

Fire Official P. Urso said all the Districts were represented including the Prosecutors Office.  

 

Local 3249 Shop Steward F. Reiss said just going back to his comments regarding the camera 

system.  He said first and foremost before the rumor mill gets started.  The employees do not 

really have anything to say about the cameras.  He is saying this before it gets started; they 

have had zero change to their daily lifestyle due to the cameras being installed.  The concerns 

with the cameras being installed are what individuals have access to the camera system as well 

as how do they have access. Is it a standalone system that is only accessible in the building, by 

view of the screen that is in the fire company office is it accessible or by some type of Wi-Fi 

connection. He said there have been disputes between certain parties, and he wants to make 

sure the cameras are not being used by certain parties, besides the comments from President 

Miller about them being for security only, can that be expanded upon without the knowledge 

of the career staff. Also, he does have a concern and Commissioner Coucoules commented.  He 

wants to say if they are for security why are they not in the parking lot. To him it does not seem 

smart as they are putting 6 or 7 cameras in the building, and understanding they are facing to 



all the entrances to the building, but regarding the terrorism thought the building can just as 

easily be blown up from outside the building as it can from the inside.   

 

Commissioner Coucoules said he had the same question, because when he has the command 

car he does not like to leave his personnel vehicle up here for a weekend. The answer he was 

given was they are going to put them outside, but right now we are having the issues inside the 

building. He was told, they are going to buy more cameras in the near future, and have them 

outside the building. One of the issues is that the Clerk is sometimes here alone, and that is why 

the camera out in the hall is pointed to where it is.  

 

Local 3249 Shop Steward F. Reiss said to expand on that we have had issues in the past where 

we have had collisions in the parking lot. He said people are pointing the figure at one another 

saying the other is at fault, and that could be another tool.  He said a person coming in for a 

smoke detector hits one of our cars or vice versa, it just solves a problem before it becomes a 

problem.  

 

Commissioner Marsden said for theft or vandalism.  

 

Local 3249 Shop Steward F. Reiss said yes members are always responding to the Station and 

they are leaving their cars unlocked. He went on to say maybe even leave a wallet in their car, 

and if it is out in the open, someone may see it and smash a window to get to it.  There could 

be any number of things that could happen.  This will go into my next comment.  He said Chief 

Vannoni has consistently asked for long term planning, and this seems to be in his personal 

opinion a project the Fire Company talked about for months, but it went from discussion to 

completion without anything in between.  They installed 7 cameras without any outside. To him 

that is a lack of planning. They installed cameras in less than 6 months they are tearing the 

building down. They sent X amount of dollars on cameras and they will either be damaged or 

they will have to be taken down.  You will not want to damage them with sheetrock dust, 

masonry dust whatever, it seems it was missed in the planning stages if there was one. He said 

no disrespect from the people who planned it out, but it went from discussion to completion in 

a weekend. He said there are a lot of things that could have been addressed, and he is not 

saying a million people needed to be involved in it, but with the prospective construction 

project coming up, it’s like saying why don’t we paint the walls if we are going to tear them 

down in 6 months.  It just seems as though there were a few things missed and if things were 

done in that short term, medium term, and long term planning it could have been done a little 

more effectively. Going back to a good point, they have not affected the employees, and you 

will not hear the career staff wine and cry about them because someone may be watching us.  

We are not too worried about it. We feel as though we do our job just fine.  



Lastly he said the cameras were put in for security purposes only, well Commissioner McCann 

you said it best is there a policy on the cameras. He said we all know that if someone steals 

something or vandalizes something it is a violation of security and it becomes a disciplinary 

issue.  There is no policy and therefore no disciplinary policy, who can see them, who can write 

somebody up, who can suspend somebody that is a giant issue for paid or volunteer. If you 

catch someone on camera stealing something and you call the police, that is fine but where is 

the disciplinary policy that reflects back on their membership in the department. He said he has 

greater concern with the employees because the displinary action will go a different route to a 

degree and that is where he stands as a Union representative. He will use himself as an 

example. If he is cleaning behind the gear racks and something is missing, well you stole a 

quarter.  How is the camera going to detect that I stole a quarter from the gear rack. That will 

reflect in displinary action. He said he can be accused of stealing as the cameras may show, but 

will he be suspended, written up, fired.  Again it went from discussion to completion with a lot 

of holes, no policy and no input as far as the big picture. He said this needs to be done sooner 

not later.  They do not have a problem with the cameras, but before we have an issue 

stemming from the cameras we need to address these issues.  

 

Commissioner McCann said going back to your advice (Solicitor Carlamere), when the Fire 

Department gets them they should advise the Board of their locations and the policy.  If the 

Board sees a deficiency or someone sees a deficiency then address it at that time.   

 

Solicitor Carlamere said correct.  

 

Commissioner McCann said not only location, but future external plans.  He said he does not 

think of the parking lot very often, but if someone vandalizes someone car at night and the only 

thing that will show who backed up will be the camera. At some point in time we are going to 

have to discuss the external at Station #2 because of all the things that could happen here could 

also happen out there as well.  We will have to address it this year.  

 

Motion by Commissioner Stout, second by Commissioner Coucoules to pass a resolution to go 

into closed session. All in favor, motion carries.  

 

ROLL CALL 
                                Commissioner Marsden (yes)    Commissioner Coucoules (yes)  

                                 Commissioner Stout (yes)          Commissioner McCann (yes)  

 

Meeting called back to order after closed session.  

 



ROLL CALL 
                         Commissioner Marsden (here)     Commissioner Coucoules (here)  

                                  Commissioner Stout (here)           Commissioner McCann (here)  

 

Solicitor Carlamere said there were two contract issue discussed during closed session. One is 

not resolved and will remain closed session.  If the Board wishes to entertain a motion on the 

other it is up for motion.  

 

Commissioner McCann said is there a motion for the second issue.  

 

Commissioner Stout made a motion, second by Commissioner Marsden on the second issue a 

contract for our Clerk, Wendy Fini. The motion that the Board enter into a 2 year contract with 

Wendy, starting with January 1, 2015 and ending in December 31, 2016 and the salary figures 

for the first year are $ 32,500.00 and for the second year will be $33,150.00, and the language 

of her old contract will stand the same except for the new salary figures. All in favor, motion 

carries.  

 

Commissioner McCann said this motion will allow the Board to sign this contract once it is 

printed.  

 

Solicitor Carlamere said correct.  

 

With no further business to discuss.  

 

Motion by Commissioner Stout, second by both Commissioner Coucoules and Commissioner 

Marsden to adjourn.  All in favor, motion carries.  

 

 

DATED:   January 21, 2015 

 

BY:________________________________________ 

      Steven Marsden, Secretary  

  

 

 
 

 



 

 

 

 

 

  

 

  

 

 

 

 

   

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 


