
 
 
 
 
 
The Board of Fire Commissioners, Gloucester Township Fire District # 4 held a Regular Meeting 
on January 18, 2017 in the office of the Board of Fire Commissioners.  This meeting has been 
properly advertised according to the State of New Jersey Sunshine laws.  
 

ROLL CALL 
Commissioner McCann (here)    Commissioner Stout (here) 

                                  Commissioner R. Jones (here)    Commissioner M. Jones (here)  
                                                                 Commissioner Vannoni (here)  
 
Attendees:  Local 3249 Shop Steward F. Reiss, Solicitor D. Carlamere, FF W. Spain 
 
 
Motion by Commissioner M. Jones, second by Commissioner Stout to approve the Year End 
Meeting minutes of December 28, 2016. All in favor, motion carries.  
 
Motion by Commissioner Stout, second by Commissioner R. Jones to approve the 2017 Budget 
Adoption Meeting of December 28, 2016.  All in favor, motion carries.   
 
 

COMMISSIONER REPORTS 
 
Commissioner R. Jones reported that the air system at Station # 1 is up and running, and he 
stated FF Prendergast did a nice job.  
 
He also reported that we had a breach of security on January 8, 2017. Our door combination 
was broadcast over west ops 6 different times. Also, the office at Station # 2 was opened and 
ransacked by a neighboring Fire Company. He is not sure if there is damage to the plow or not 
when they moved it.  
 
Commissioner Vannoni stated that on the night we were called out to the Lakeview Fire, Pine 
Hill was covering our Station and they requested the combination to the building, and instead 
of them land lining the alarm room, it was announced over west ops 6 different times. Now, 
Pine Hill as well as every Camden County Company as well as everyone with a radio has our 
door combination. In addition to that, when FF Prendergast came in the next day, he found the 
shop had been ransacked.  
 

 



        
    Going back through the video, he found the Pine Hill crew had been given the combination to 
the shop by someone, we still do not know who. We are still looking into it.  They entered the 
shop 6 men deep, searching for the plow control head, so they could move the pick-up truck 
and put one of their trucks in the Station.  They were unable to find it, so they used a jack to 
jack the plow up, and moved it anyway. We had our combination broadcast over west ops, we 
had our shop combination given out, and then we had the shop ransacked, and the plow 
possibly damaged, and had members of a neighboring Fire Company driving our equipment 
without our authorization.  We seem to have an issue here 

 
Commissioner R. Jones said FF Prendergast is having a hard time getting the plow to raise and 
lower. He added the combination to the shop door has been changed.  
 
Commissioner R. Jones reported that FF Prendergast, FF Reiss and Fire Official Urso has 
installed the Active 911 screens. It is not up a running yet, but the cables and the screens have 
been installed. It is only at Station # 1 right now.  
 
Commissioner R. Jones said the washer extractor has been hooked up.  
 
Local 3249 F. Reiss said we need electric to hook the computers up for the Active 911. Also, we 
will have the Active 911 account moved to the Boards name, and he said he will be the 
administrator. He said the Safety Wall is being completed, and we are waiting on the arrival of 
the new posters. New fire extinguishers have been installed, thanks to Ankor Fire & Safety.  
 
Commissioner Vannoni said Chief Cipriano has requested that the Board upgrade the phone 
system, and at the very least install 2 new phones in the apparatus room.  
 
Commissioner Vannoni said Chief Vannoni had sent an email at the end of the year stating that 
approximately 25 members of Blackwood Fire Company need physicals. Chief Cipriano 
confirmed that number to be 23.  He will be getting a list from Chief Cipriano, on who is going, 
and the cost will be about $3500.00.  He stated we have $7,000.00 in that line item so we 
should be OK.  
 
Commissioner McCann stated to his knowledge there have not been any accidents or injuries 
since our last meeting. He went on to say that he knows that the Board received a report on 
one of the accidents that took place last year, but to his knowledge the Board has not received 
the second. He asked Commissioner R.  Jones if he had received the second.  
 
Commissioner R. Jones replied he did not. He received 2 of them, but they were identical.  
 
Commissioner McCann asked the Clerk, and she replied she thought she had received one, but 
would look for the other.  
 



 
Commissioner McCann asked the Board if the Chief had contacted the County to let them know 
of the mistake and what their protocol would be in the future.  
 
Commissioner R. Jones replied that he did not think it was the County, but our members on the 
fire ground.  
 
Commissioner Vannoni said the protocol with the County is normally you call the alarm room. 
He stated they are going to meet with Chief Cipriano, and he will request they pull the audio 
tapes for that incident.  
 
Commissioner McCann said he is not prying into what you are doing, he just wants the problem 
corrected.   
 
Commissioner R. Jones stated that another problem was that none of the Commissioners were 
notified, including himself, Commissioner Vannoni and Commissioner M. Jones, of the truck 
being in the bay.  
 
Commissioner McCann said he feels as though maybe Pine Hill should be held accountable for 
what took place. 
 
Commissioner Vannoni said he thought the same at first, and thought about sending them a 
harshly worded letter. But after thinking about it further, if it was our members who gave them 
the code to the office, telling them to look for the control, they cannot be held accountable. He 
thinks we will find the fault lies here somewhere.  Hopefully they will get to the bottom of all of 
this, and we will have some answers.  
 
Commissioner McCann asked the Clerk if she found the report.  She stated she did not, but she 
remembers the Chief giving her a report. She will continue to look.  
 
Commissioner Stout we received an email from the DCA today concerning the budget, and 
there was a date mistake on the budget, which has now been corrected.  
 
Commissioner M. Jones stated that the office has been re-done, and the blinds and the carpet 
will be next.  
 
Commissioner Vannoni said he had an estimate for the carpet, and it was $2,000.00.  He said 
that was for high end commercial carpet.  
 
Commissioner R.  Jones asked if that included padding.  
 
Commissioner Vannoni said no, because he does not recommend padding under the 
commercial caret because when you move things it will have a tendency to tear or bubble. He 
recommended just gluing it to the floor. He assured him he would bring samples late Thursday 



night or first thing Friday morning, so everyone can see them. When we pick the carpet, he will 
then be able to give us a firm price.  
 
Commissioner M. Jones said the fire code violations from 2015 are still being worked on. He 
knows some of them have been put on hold for the air system and the active 99 system, but 
they are still being worked on. He said he is still working on getting access control for both 
stations. We could then do away with the combination doors, and the keys. He stated at the 
Workshop he brought up about the Haz Mat truck being parked at Station # 2, just for the 
winter.  He said he was assured by OEM Director Evans that it would be only for the winter 
months. When the weather breaks, it can then go back to Fire District # 2. He forwarded the 
driver training guidelines to Chief Cipriano on January 5, 2017, as requested.  He has not had a 
response from Chief Cipriano.  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to move the Haz Mat 
vehicle into Station # 2 for the winter.  All in favor, motion carries.  
 
There was a discussion on housing all the vehicles.  
 
Commissioner M. Jones said he was trying to get caught up from last year, and he had a quote 
from Commissioner Coucoules on repairing the bay doors at Station # 2. It was around 
$6800.00 to do a lot of repairs to the doors, and would include a new high speed motor for the 
big door, which should have been on it all along. That quote was from Merchantville Overhead 
Door. It was $6796.90.  
 
Commissioner Stout asked if it was possible to get other estimates and asked if there was 
anyone else in the area.  
 
Commissioner M.  Jones said he would get another quote from another company.  
 
Commissioner M. Jones asked Commissioner Vannoni I he had the drug & alcohol policy.  
 
Commissioner Vannoni said he did get it back from Howard and he has to make a few minor 
changes to it.  
 
Commissioner M. Jones said he would like to get approval to have Virtua ALS use the small bay 
at Station # 2 . He said he has an issue with the large bay door going up and down all the time.  
 
Commissioner Vannoni said from what he understands this is just a temporary situation, as they 
are re-doing their location.  
 
Commissioner McCann said he has no problem once the Haz Mat leaves, but what if the Haz 
mat doesn’t fit in front of the pick- up truck.  
 



Commissioner Vannoni said park it outside like it has been for a year. He said ideally, he would 
like to see it inside, but it is no different than any other person who parks a pick- up outside.  
 
Commissioner Stout said he is guessing that Virtua would like to house their vehicle inside, so 
they can have a warm vehicle.  
 
Commissioner M. Jones said he would have them park behind 842, and exit out the back.  
 
Commissioner R. Jones said there was an agreement with the complex that we would not exit 
out of the back of the building.  
 
Commissioner Vannoni said he would like to see that in writing.  
 
Commissioner M. Jones said they are more out of the building than they are in.  
 
Shop Steward F. Reiss stated some of them don’t even exit out of the vehicle, they sit in the 
truck. He said there was a moment when they needed a place to plug the truck in, but now they 
just leave it run.  
 
Motion by Commissioner M. Jones, second by Commissioner McCann to let Virtua Medics park 
one vehicle in the Blackwood Clementon Road Station for a period of 4 months. The situation 
will be re-evaluated at that time.  All in favor, motion carries.  
 
 
Commissioner McCann asked if the combination has since been changed.  
 
Commissioner Vannoni replied that the shop combination has been changed, but the building 
has not.  We are waiting on the construction to be completed so both Stations can be changed 
at one time. He said it should be done within the next week.  
 
Commissioner McCann asked if we go to the fob system, how do cover companies get in the 
building.  
 
Commissioner M. Jones said you have a Knox box, or you can provide them with a card, that 
would tell you who swiped it to get in. He went on to say other options are they have apps 
where I could sit at home and open the door for them. There are all types of options with these 
systems.  
 
Commissioner R. Jones said if they lose it, or if they leave they can be deleted right off the 
system.  
 
Commissioner Vannoni said it is a good system, and it would be worth it if we can make it work.  
 



 
CORROSPONDENCE 

 
None  
 

CLERKS REPORT 
 
Clerk Fini stated she gave each Board member a copy of the email from the County stating we 
have to pay to have mail in ballots printed.  She said last year we had 525 ballots.  If we need 
300 mail in ballots, the cost will be $935.00, plus we would have to pay for the postage.  If we 
need 500 ballots it will be $1325.00. We do not have a choice that is the way we have to do it. 
The county is claiming it will save us on manpower costs, as they will not have to count the mail 
in ballots, as they will be able to use the tally machine to count the ballots.  
 
The Clerk stated that as of today, we have 6 applicants for the firefighter position.  
 
The Clerk also stated that as of February 1, 2017, she is making a rule for the Board that if the 
voucher are not on her desk, signed by the Tuesday @ 10:00 am prior to the meeting, the bill 
will wait until the following month to be paid. She also stated that all vouchers are to remain in 
the office, and if a Board member needs to take them home, please make a copy of it, but leave 
the originals here. She went on to say that it takes time to do all the bills, and she would 
appreciate the Boards cooperation in this matter.  
 
 
 

TREASURERS REPORT 
 
 
Commissioner Stout said he wanted to comment on the Clerks report, and he stated he saw it 
firsthand today.  The Clerk was running around trying to get all the checks done.  It would be so 
much easier if we could have them signed and completed by Tuesday to give her a chance to 
get her work done. And have it done correctly. He thinks that is the way the voucher system 
should work.  
 
Motion by Commissioner Stout, second by Commissioner M. Jones to pay the bills in the 
amount of $79,846.58. All in favor, motion carries.  
 
Commissioner R. Jones said the Board opened a Commercial Account with Home Depot, so we 
will no longer be using the Blackwood Fire Company account. It is an account that is for 
government use, so we are in compliance.  
 
 



 
 
Commissioner Stout asked if we are going to have a custodian of the card.  
 
Commissioner R. Jones said Frank, Bill and Wendy have a card.  
 
Commissioner Stout said when Blackwood had the card, we had a PO systemin place for the use 
of the card.  
 
Commissioner Vannoni said we have a PO system as well.  
 
Commissioner Stout said he thinks we need system in place to show who has used the card and 
for what.  He said out of the $794.00 we are paying to Blackwood Fire Company, $75.00 of that 
is duty crew money, he said he scrutinized that.  
 
Commissioner R. Jones said when you look at a Home Depot receipt, who knows if Blackwood 
Fire Company sneaks something in there. He said he trusts his employees more than he does 
anyone else.  
 
Commissioner Stout said whoever the Commissioner was who signed that voucher should have 
made sure the charges are correct, and understood what these bills are for.  
 
 
Commissioner R. Jones said if we did not pay them for this voucher they would have been all up 
in arms.  
 
Commissioner Stout said he did not pay them for a voucher this month, because it did not have 
a run report attached.  
 
Commissioner Vannoni said he thinks we are arguing a non-issue, and he said he understands 
the concern, but everyone fills out a Purchase Requisition for each purchase, so there will not 
be a question. When the bill comes in the Clerk will draw up a voucher, and the Commissioner 
in charge of that line item will make sure the purchase requisition and the receipt are correct. 
 
Commissioner Stout said ok.  He reminded everyone to keep an eye on the Profit and Loss, as 
Accounts Payables will be coming in this month. If you see a voucher that was a purchase from 
last year, and the voucher is not marked AP, notify the Clerk so it can be corrected, otherwise it 
will come out of this year’s budget.  
 
Discussion on Wireless Communication voucher.  
 
Clerk stated that voucher is Accounts Payable for 2016.  
 
  



 
Commissioner McCann stated the February Meeting is February 15, 2017, and he asked if the 
Clerk requested that the vouchers be on her desk Monday the 13th or Tuesday the 14th.  
 
The Clerk stated by Tuesday morning, by 9:00.  
 
Commissioner McCann said the Clerk made a great recommendation, so he would like to make 
a motion.  
 
Motion by Commissioner McCann, second by Commissioner Stout that all vouchers to be paid 
for the February 15, 2017 meeting be signed and on the Clerks desk by 10:00 am Tuesday 
February 14, 2017.  All in favor, motion carries.  
 
Commissioner McCann stated that the motion does not mean we will not pay the bills, they will 
not be paid at the February Meeting, they will have to wait until the March Meeting.  
 

FIRE OFFICIALS REPORT 
 
Attached.  
 

CHIEFS REPORT 
 
Attached.  
 

PRESIDENTS REPORT 
 
None  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to accept all reports as 
read.  All in favor, motion carries.  
 
 

OLD BUSINESS 
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to pass a resolution 
donating the old gear racks (6) to Lawnside Fire Department in as is condition, therefore 
removing them from the inventory.  All in favor, motion carries  
 

 
 



 
ROLL CALL  

 
                               Commissioner Stout (yes)        Commissioner J. McCann (yes)  
                                Commissioner R. Jones (yes)   Commissioner M. Jones (yes)  
                                                          Commissioner Vannoni (yes)  
 
 

NEW BUSINESS 
 
Commissioner Stout said he hopes everyone has had time to think about what was discussed at 
the Workshop concerning the Election.  
 
Commissioner Vannoni said looking at the cost of the absentee ballots, he thinks we should use 
paper ballots regardless if the election is contested or not.  
 
Commissioner Stout said he agrees, although he does not want to put a burden on the Clerk. He 
said he would like to go over to the Board of Elections tomorrow, and voice his displeasure over 
what the Board of Elections has done with the absentee ballots. He feels as though the County 
was very irresponsible in the way this was handled, notifying us one month prior to the 
Election, as we did not even have time to figure this into our budget.  
 
Commissioner R. Jones said it’s because they want the elections moved to November.  
 
Commissioner McCann said so what we are seeing is a push by the County Election Board to get 
everyone to vote by mail. What they have not told anyone is it is going to cost $2.00 per ballot. 
He asked in the general election, are the Township, the County, the Federal Government all 
going to bear the costs of the mail in ballots? The School Board Election is now in November, 
are they going to be billed for the mail in ballots?     He said he feels as though the County won’t 
pay anything, and they are looking for the Fire Districts to foot the bill, and for this company to 
make a profit.  
 
Commissioner R. Jones said that is a question Commissioner Stout could ask them.  
 
A discussion on paying for the mail in ballots, and the fact that with this new charge of the mail 
in ballots, the Board cannot afford to pay for machines even if the election is contested.  
 
The Board agreed that Commissioner Stout should go to the County Board of Elections and ask 
the questions.  
 
Motion by Commissioner Stout, second by Commissioner R. Jones to use paper ballots in the 
Election on February 18, 2017.  All in favor, motion carries.  



 
 
A further discussion on the Election, and the Clerk agreed that the Board does not have a choice 
this year, and we must go with paper ballots now that we have been burdened with this 
additional fee.  
 
Motion by Commissioner McCann, second by Commissioner Stout to accept the line officers of 
Blackwood Fire Company as stated.  All in favor, motion carries.  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to adopt a resolution by 
Camden County for Gloucester Township Fire District # 4 to participate in the Active Shooter 
Program.  All in favor, motion carries.  
 

ROLL CALL 
 

                             Commissioner Stout (yes)          Commissioner McCann (yes)  
                             Commissioner R. Jones (yes)      Commissioner M. Jones (yes)  
                                                      Commissioner Vannoni (yes)  
 
Commissioner Vannoni told the Board that in front of them they have a copy of a resolution 
that was discussed at the January Workshop on the consolidation of the Fire Districts.  
 
Commissioner Vannoni stated that if there are no objections, he would like to get this 
resolution passed, and he gave the instance where a resolution got the ball rolling in Hamilton 
Township, where they consolidated 9 fire districts.  He said in a time where the property taxes 
have been raised, it may be a good time to get this started. He feels a though this makes us 
more financially responsible as a fire district.  
 
Commissioner McCann stated that this was not discussed at a Workshop.  
 
Commissioner Vannoni said we discussed it at the January Workshop.  
 
Commissioner McCann stated it was brought up at the end of the Workshop, and none of the 
Board members had a copy of the resolution.  He went on to say when we adopt a resolution, 
we adopt it as a factual document, where we feel as though what is states in the resolution is 
fact, and the truth.  He also noted this will be mailed to the Mayor, and the State indicating 
that.  He said it is going out as a factual document, not as a symbolic gesture.  
 
Solicitor Carlamere said this is the Board’s recommendation and it will go out as such, and for 
everyone who signs it is stating that they would like to move toward a consolidation.  
 
 



Commissioner McCann asked if we had received any other consolidation resolutions from the 
rest of the Township.  
 
Commissioner Vannoni replied no. This is the first.  
 
Commissioner McCann stated he remembered Commissioner Vannoni saying months ago that 
other Gloucester Township Fire Districts would be doing this also.  
 
Commissioner Vannoni said no, he said he spoke about other Fire Districts having a shared 
services agreement, as stated in here. He stated every District has implemented some kind of 
shared services agreement.  
 
There was a lengthy discussion on all the points of the consolidation resolution brought to the 
Board by Commissioner Vannoni, and Commissioner McCann pointed out each statement that 
he felt was not factual. He suggested that the wording on those statement s be modified, and 
some of the statements, not factual, be removed.  Commissioner McCann also felt very strongly 
about making negative statements concerning other Fire Districts.  He feels as though that is in 
very poor taste.  Commissioner Vannoni pointed out, that he was very careful not to specifically 
mention any other Fire District.  Commissioner Vannoni stated that the entire resolution is an 
opinion, and Commissioner McCann stated that it needs to be a verifiable opinion.  
The discussion continued, with other Board members weighing in on the discussion, that 
revolved around  the  statement on the resolution which stated that the fire districts are heavily 
disjointed, and lead to some of the Commissioners to  make statements that we cannot work 
together with some of the other fire districts. There were points made on both sides of the 
Board as to why or why not his resolution is accurate in its statements. The Board also 
discussed the difference in the tax rates in Gloucester Township.  A resident in Fire District # 3 
pays a fraction of the tax rate in Fire District # 4 but gets the same fire protection. Next was the 
statement concerning the cost of the consolidation, and Commissioner Vannoni said he was 
careful not to say it was going to cost the taxpayers less, as there is no proof that it would be 
financially cost saving to do this, although it would be an equal share of the tax burden, where 
everyone would pay the same amount. Also, it would be one purchasing body instead of 6, 
buying apparatus, etc. The argument was made that in combining the Districts, the opportunity 
for advancement for the career staff is greater, because the positions would be open for all to 
apply, whereas now, if the promotion is not in your District, you can not apply for it.  
 
 
Commissioner McCann questioned if this should be a County wide consolidation.  
 
Commissioner Vannoni stated e does not believe there is a County wide Fire District in the State 
of New Jersey, that you see that down South. He believes we need to take baby steps right 
now, and get our own Township in order first. He stated we have one police department, one 
public works department but yet we have 6 separate Fire Districts, who all run completely 
different operations, and have all different tax rates in one municipality. He stated the Board of 



Elections cannot figure out our Fire Districts, and people don’t even get the correct ballots for 
the election.  
 
Commissioner Stout said he has no problem with consolidation, but he does have a problem 
with the document. He thinks that we are sending the wrong message to the other Fire 
Districts, and who is to say if our own Fire District was not at fault. He tried to make his point 
that this document may offend other Fire Districts, but Commissioner Vannoni said he wanted 
to ruffle the other Fire Districts feathers.  At that point Commissioner Stout stated he was not 
for this document.  
 
Commissioner Vannoni stated that the Board can sit and talk about this all they want, but until 
someone has the _____ to stand up and say it, nothing will ever be done.  
 
Commissioner Stout asked Commissioner Vannoni why the Mayor and Council has not done 
something about this.  
 
Commissioner Vannoni responded he is not the Mayor or Council.  
 
Commissioner Stout stated Commissioner Vannoni should go and talk to the Mayor and Council 
about it if he feels so strongly about it.  
 
Solicitor Carlamere suggested that the Board do a resolution concerning consolidation, but if 
they do it you would want a unanimous vote, because if not, you will get an unfavorable 
response knowing that the entire Board is not in agreement.  
 
Commissioner McCann said he is not in favor of the consolidation and he does not feel as 
though the services for Fire District # 4 will be as inexpensive as they are now. He said he is not 
totally opposed to consolidation, but he is opposed to the wording of this resolution.  
 
 
The Board went through the resolution line by line, and decided how the wording should be 
changed, or if that line should be removed all together.  
 
At this point, Commissioner Stout had to leave.  
 

GOOD AND WELFARE 
 
None  
 

 
 
 



 
 
 

COMMENTS FROM THE FLOOR 
 
FF W. Spain stated he does not feel as though the letter will work out.  He said it will lead to a 
paid fire department, which will lead to higher taxes.  He said Washington Township has a 
different system, Deptford has a different system, and it seems to work.  He has a feeling it will 
not work here. He said he lead the effort to try to consolidate some of the areas back in the 
1990’s.  He said both Blackwood and Chews were going to purchase a Mack Aerial, but it never 
worked out.  
 
Commissioner Vannoni pointed out that is why he feels as though shared service agreements 
do not work out, because unless there is one unified body making decisions, it will all just be 
talk that will not go anywhere. In the end you can walk away because there is nothing binding 
you to that decision.  
 
Commissioner R. Jones said you have Winslow Township who went from 6 Fire Districts to one, 
and a budget now of only 4 million.  
 
Commissioner Vannoni asked FF Spain if it works in Winslow, Washington Township and 
Deptford, why would it not work here.  
 
FF W. Spain said no one on the Board has studied it or looked into it.  

 
Commissioner R. Jones said the Township Council is taking about it.  
 
FF W. Spain asked if they have done anything, passed any resolutions about it. He added he 
congratulates the Board on letting Virtua Medics occupy room at Station # 2.  
 
Local 3249 Shop Steward F. Reiss said he went for his second interview and agility test for New 
Jersey Task Force One, and he has unofficially been accepted, pending review of his file and a 
meeting on February 25th , the official announcement will be made. He thanked the Board for 
supporting his efforts .  
 
The Board congratulated him. 
 
Local 3249 Shop Steward F. Reiss said regarding the work at Station # 1, Active 911, internet 
lines, the safety wall, the extractor, the air system, sing the Board recognized the 3 employees 
for their efforts, but he wanted to add FF Argenbright, Woods and O Conner have spent  several 
hours during our shifts helping out wherever they could, so he wanted to make sure they are 
recognized.    



 
He went on to say the ASHE training, in which the 3 employees attended, was defiantly an 
awareness beginning level training, and it is good for anyone to attend.  The bad news is we 
need a lot more training in this field. With Gloucester Township Police being very instrumental 
and being one of the stronger police forces in the County, it should not be hard for us to get 
more training. He would encourage the Board to keep up on this, and to see that more training 
is available once this initial training is complete. He believes they need several more hours of 
training dedicated to this.  
 
Fire Official Urso and himself took part in the sendoff of FF Stott on Monday, and he said he 
was proud to be a part of it.  It was well attended, and he knows FF Robb and Assistant Chief 
Coucoules were instrumental in this effort, with both firefighters as well as auxiliary members 
attending. He stated the Fire Company did a good job with that.  
 
He said as the local representative for 3249 he was just made aware that the application for the 
2016 Safer Grant is already open, to be awarded in 2017.  Unfortunately, the Safer Grant and 
our hiring, if we were to do that in late winter early Spring will not coincide. By putting in for 
the Safer, it would make us hire another firefighter after that.  It closes February 10th.   
 
Commissioner M. Jones asked if it is still the 2 years.  
 
Local 3249 Shop Steward F. Reiss said he is not sure, but he was told there is cost share in this 
grant process, where there was not in the last two.  He is not sure if it is a 2 or 3 year grant.  
 
 
Commissioner Vannoni asked FF Reiss if that would allow him enough time to apply for the 
grant.  
 
Local 3249 Shop Steward F. Reiss said he would do his best.  
 
Commissioner McCann asked FF Reiss, in the timeline you are talking about, what is the earliest 
we could hire.  
 
Local 3249 F. Reiss stated is the Grant closed in February, the awards would come out May or 
June, we would have 180 days to initiate that hire, which would put us at the end of 2017. You 
cannot use the money for someone you have already hired.  
 
Commissioner Vannoni said from what he understands, from conversations the Clerk as well as 
the Solicitor has had with Civil Service, short of finding fault with the person who is number one 
on the list, who is a disabled veteran, you cannot skip that person. Correct? Which means, if we 
hire that person, we could not do so until he returns from duty, which means we would have 
that salary for the entire year, left over. 
 



Local 3249 Shop Steward F. Reiss said he literally found out about the Safer Grant on his way 
here. He went on to say, with Virtua occupying the building, he would suggest putting the fact 
that they are responsible for light station maintenance in writing.  
 
Commissioner Vannoni said the Chief will be meeting with their Chief so he will have that 
discussed, and if it is not kept up, then the Board will put something in writing.  
 
Local 3249 Shop Steward Reiss said if the Board goes into closed session to discuss the hiring 
process, he is available if they have any questions. He went on to say last night he attended a 
Township Meeting in Voorhees, where by resolution the Township dissolved the Fire District and 
converted it to a Municipal Fire Department.  He said he handed out some literature for the Board 
members.  They had an outside CFO do a study, a fire expert do a study as well as the Police Chief 
submitted a report. He stated he did not give the Board this as to promote which way they go on 
the issue, but rather as a way of showing that if you are not ahead of the issue, it will run you 
over. In the case of Voorhees, the Board neglected their duties, which forced the municipal 
government to take over the fire district. The biggest thing he took from this, was it was 
suggested by Bowman who does their audit, that they have $1.2 million in surplus every year, 
they are currently down to $200,000.00 in surplus. Over the past 5-7 years, that is what the Board 
of Fire Commissioners has allowed to happen. He said he does not want to see any Board member 
in Gloucester Township have to stand in front of town council and be grilled as the Chairman of 
the Board of Voorhees was last night. He said it was very awkward and uncomfortable position 
to be in. He would suggest that the Board keep up on the issues, and as Commissioner McCann 
suggested, financially, stay within the legal boundaries.  Lastly, he gave the Board members a 
copy of a study done by the DCA that shows Hamilton Township will save $2.7 million dollars by 
consolidating 8 fire district into one. That is a 11.2% budget reduction in the first year, districts 
would have lower tax rates, while the remining 3 would either remain the same or have increases.  
We are smaller geographically and budget wise, and they currently have a large contingent of 
career staff. But saying that, we being smaller, we could manage it better, and oversee it before 
it became like a Cherry Hill.  
 

Commissioner McCann said one thing he discovered, was there is a large majority of individual 
Fire Districts in the State of New Jersey.  He said we are not one of the last, the State is basically 
made up of individual Fire Districts.  
 
Commissioner Vannoni said he agrees with FF Reiss, that either we are on top of it, or it will be 
shoved down our throats.  It is eventually coming down the pike.  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to pass a resolution to go 
into closed session for the purpose of personnel and hiring. All in favor, motion carries.  
 

ROLL CALL 

                                   Commissioner McCann (yes)       Commissioner R. Jones (yes)  



                                   Commissioner M. Jones (yes)      Commissioner Vannoni (yes)  

 

The meeting was called back to order at 9:47.  

 

ROLL CALL 

                         Commissioner McCann (here)     Commissioner Stout (absent)  

                                  Commissioner R. Jones (here)     Commissioner M. Jones (here)  

 
 
 
Commissioner Vannoni reported that during the closed session the Board discussed the hiring 
of a new firefighter.  Solicitor Carlamere is going to look into some nuances in the Civil Service 
rules about hiring a firefighter, and he will get back to use regarding that.  In the interim, the 
Clerk will be advised to reply to Civil Service as to who replied to the Civil Service list, so they 
can be scheduled for the agility test.  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to apply for the 2016-
2017 Safer Grant, with FF F. Reiss spearheading the effort. All in favor, motion carries.  
 
With no further business to discuss.  
 
 
 
Motion by Commissioner McCann, second by Commissioner M. Jones to adjourn. All in favor, 
motion carries.  
 
 
DATED:  January 18, 2017 
 
BY:________________________________ 
     Ernest R. Jones, Secretary  
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
  
 

 
 
 
 
 

 
 
 
 
 
 
        

 
 
 
 
 
 
 
 
 
 
 

 


